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INTEGRATED SUPPORT COMMAND PORTSMOUTH INSTRUCTION 7010.1A

Subj:
FIFTH COAST GUARD DISTRICT MORALE, WELL-BEING AND RECREATION (MWR) FUND DISTRIBUTION

Ref:
(a) Coast Guard Morale, Well-Being & Recreation Manual, COMDTINST M1710.13A 

1. PURPOSE.  As a result of streamlining the management of MWR funding in the Fifth Coast Guard District in 1998, the responsibility for management of the Fifth District consolidated morale fund was transferred from the Fifth District to ISC Portsmouth.  This instruction establishes the process ISC Portsmouth uses for the management of the Fifth District consolidated morale fund and subordinate unit responsibilities. 

2. ACTION.  

a.
The ISC Portsmouth MWR Director shall ensure all unit morale officers are aware of, and comply with the provisions of this instruction and reference (a).

b.
Unit Morale Officers shall:

(1)  Submit the Unit Morale Fund Financial Statement (CG-2985), Operating Summary of MWR Activities (CG-2985A), and Morale Fund Transaction Accounting Sheet (CG-4517) each quarter in accordance with the direction contained in enclosure (17) of reference (a).  These reports must be submitted no later than the 1st of each of the following months:  March, June, September, and December.  Unit’s not meeting these deadlines will not receive their quarterly funds distribution until the ISC Portsmouth MWR Director receives the required reports.

(2)  Submit an annual Unit MWR budget to the ISC Portsmouth MWR Director in accordance with Chapter 6 of reference (a) no later than November 30th of each year.

3. DIRECTIVES AFFECTED.  
CG ISC PORTSVA INST 7010.1 is cancelled.
4. DISCUSSION.  ISC Portsmouth’s MWR Branch has overall responsibility to ensure unit morale funds are properly managed, and to ensure compliance with the direction contained in reference (a).  The goal of ISC Portsmouth’s MWR Branch is to equitably distribute the consolidated Fifth District MWR fund among Fifth District units listed in enclosure (1).  The MWR funds deposited by Commandant (G-WPX) into the Fifth District consolidated morale fund will be distributed to each unit morale fund on a per billet basis based on the most recent Personnel Allowance List (PAL).  
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5. PROCEDURES.  

a.
After the quarterly morale fund allocation is deposited by Commandant (G-WPX) into the Fifth District consolidated morale fund the ISC Portsmouth MWR Director will:

(1)
Distribute the (G-WPX) MWR AOR quarterly allocation equally across the District on a per billet basis within 5 days of receiving the allocation.  Any district unit with Coast Guard Exchange System (CGES) activities will retain 20 percent of that CGES activity’s available profits (AP) without a deduction from their AOR fund distribution.  The locally retained CGES AP will be in addition to the normal quarterly per capita distribution each unit receives.  The retention of local profits at the unit without deduction from the distribution of the (G-WPX) quarterly allocation allows units with CGES activities to reinvest profits from those local activities back into local programs to enhance activities and services for members who generated those profits.  The remaining 80% of the local CGES AP is directed by reference (a) to the ISC (25% for redistribution district-wide) and Commandant  (G-WPX) (30% for program overhead and 25% for construction projects).

 (2)
Review each unit’s set of quarterly MWR reports and provide feedback for improvements and corrections as required.  Units that do not meet the reporting requirements prescribed in this instruction and reference (a) will have the MWR Allocation for that quarter withheld until the reports are properly completed and submitted. 

b.
The ISC Portsmouth MWR Director will tax the 1st and 2nd quarter distributions of Hampton Roads area units to subsidize the costs associated with the Tidewater Area Coast Guard Day picnic held at ISC Portsmouth.  In the past this tax has averaged $2.50 per billet per quarter.  The Cutters homeported at ISC Portsmouth are not taxed if scheduled to be underway during the picnic.

c. Twenty percent of the CGES AP generated by the ISC Portsmouth and Support Center Elizabeth City CGES activities will be retained by the regional MWR programs at each of those locations and not allocated to the unit MWR programs.  These funds will be used to enhance programs for all members located in the Hampton Roads and Elizabeth City areas.  In all other locations the local unit will retain the 20% CGES AP distribution.

//S//

R. D. GIBSON

Encl:
(1) 5th District AOR Distribution Unit List

Dist:
All 5th District AOR Distribution Unit List
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5th District AOR Distribution Unit List

1. Activities Baltimore

2. Air Station Elizabeth City

3. Aids to Navigation Team Primrose

4. Ant Primrose

5. Atlantic Area 

6. Atlantic Strike Team

7. USCGC BEAR

8. USCGC DEPENDABLE

9. USCGC DILIGENCE

10. USCGC ELM

11. USCGC FORWARD

12. USCGC FRANK DREW

13. USCGC HARRIET LANE

14. USCGC JAMES RANKIN

15. USCGC KENNEBEC

16. USCGC LEGARE

17. USCGC NORTHLAND

18. USCGC PRIMROSE 

19. USCGC SLEDGE

20. USCGC SMILAX

21. USCGC TAMPA

22. USCGC VIGOROUS

23. USCGC WILLIAM TATE

24. CAMSLANT

25. Electronic Systems Support Unit Portsmouth

26. Facilities Design and Construction Center Atlantic

27. Group Cape Hatteras

28. Group Cape May

29. Group Eastern Shore

30. Group Ft. Macon

31. Group Hampton Roads

32. Group Marine Safety Office Philadelphia

33. Integrated Support Command Portsmouth

34. Maritime Intelligence Fusion Center Atlantic

35. Maritime Security and Safety Team

36. Maintenance and Logistics Command Atlantic

37. Marine Safety Office Hampton Roads

38. Marine Safety Office Wilmington

39. National Strike Force Coordination Center

40. Naval Engineering Support Unit Portsmouth

41. SECCEN

42. Support Center Elizabeth City

43. Tactical Law Enforcement Team North

44. Training Quota Management Center Portsmouth
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