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INTEGRATED SUPPORT COMMAND PORTSMOUTH INSTRUCTION 5350.4

Subj:
isc portsmouth human relations council

Ref:
(a) Coast Guard Equal Opportunity Program Manual, COMDTINST M5350.4

1. PURPOSE.  This instruction, in accordance with reference (a), publishes guidelines for establishing the Human Relations Council (HRC) for ISC Portsmouth.  The HRC provides a safe, open forum for the discussion of human relations issues, and provides recommendations to the ISC Commanding Officer.

2. ACTION. 

a. The HRC Shall:

(1) Meet at the discretion of the Chairperson, but not less than quarterly.  If both the Chairperson and Vice Chairperson are absent from a meeting the Executive Director shall appoint an acting Chairperson.  If in addition the Executive Director is absent, the HRC members present shall elect, by simple majority, an acting Chairperson.

(2) Develop and share ideas that foster relationships around the ISC.

(3) Solicit input from all ISC campus personnel on issues dealing with human relations.

(4) Provide an open and frank forum for discussions of topics submitted by members of the ISC campus.

(5) Request plans, reports or data that may impact issues presented to the HRC.

(6) Offer recommendations to the ISC Commanding Officer on issues presented to the HRC.

(7) Support the chain of command and utilize the following avenues when warranted:

(a)
Military Civil Rights Counselor.

(b)
Equal Employment Opportunity Counselor.

(c)
Civil Rights Officer.

(d)
Human Relations Council.

(e)
Command Enlisted Advisor.

(f)
Chaplain.



 (8) Be available to ISC campus personnel for discussion of general human relations matters.

(9)
Report incidents and situations where tension, dissension or discrimination may exist and advise the ISC Commanding Officer accordingly.

(10) Assist the ISC Commanding Officer by ensuring that the policies and programs of the command are widely disseminated.

(11) Assist the ISC Commanding Officer in evaluating unit personnel policies and procedures.

(12) Publicize the membership and function of the HRC.

(13)  Maintain confidentiality with all items discussed in HRC meetings, unless otherwise advised by the Chairperson that certain information can be disseminated to all ISC campus personnel.

b. The Executive Director shall:

(1) Serve in an advisory capacity, and act as an ex-officio member of all sub-committees.  

(2) Not have a vote in HRC matters, except in the event of a tie vote.

(3) Will provide guidance and assistance to the HRC as necessary in allowing the HRC to carry out its assigned functions.

(4) Maintain the HRC roster, complete letters of designation for HRC members, and coordinate participation in the ISC HRC with the tenant commands.

c. The HRC Chairperson shall preside over meetings, establish subcommittees as needed, act as an ex-officio member of all subcommittees, assign individual tasking, and ensure minutes are recorded for each meeting.  The Chairperson does have a vote in committee matters, except in the absence of the Executive Director.  If the Executive Director is absent for a meeting the Chairperson shall only vote if there is a tie. 

d. The HRC Vice Chairperson performs duties the Chairperson may delegate or designate. If the Chairperson is absent from any meeting, the Vice Chairperson presides over the meeting. If the office of Chairperson is vacant, the Vice Chairperson assumes the office of Chairperson until such time as a new Chairperson can be elected. The Vice Chairperson acts as an ex-officio member of all subcommittees. The Vice Chairperson shall have the right to vote. 


e.  The HRC Secretary records all proceedings of HRC meetings. In consultation with the Chairperson, the Secretary prepares and distributes an agenda for, and minutes of, each meeting. If the office of Vice Chairperson is vacant, the Secretary assumes the office of Vice Chairperson, until such time as a new Vice Chairperson can be elected. The HRC Secretary shall have the right to vote. 

f. ISC division officers shall assign a primary member and one alternate from their division and notify the ISC CD-CRO of the their division’s assignments to the HRC.

3. DIRECTIVES AFFECTED.  None.

4. DISCUSSION.   

a. The HRC serves as an active vehicle through which the Commanding Officer is kept informed and aware of civil rights/human relations matters within the command and ISC campus.  The Council supports the chain of command by assessing problem areas and identifying potential areas of tension.  Council members provide a forum for the surfacing and frank discussion of real and perceived civil rights/human relations problems and practices that cut across division and command boundaries.

b. The membership should represent the diversity of the command’s members. Representatives can be military, civilian, or Auxiliary personnel. 

c. The HRC will consist of the following primary and ad hoc members as designated below:  

(1) One representative and one alternate member from each ISC division, (Primary Member).

(2) ISC Equal Employment Opportunity Counselor(s), (Ad hoc member).

(3) ISC Hispanic Employment Program Advisor, (Ad hoc member).

(4) ISC Federal Women’s Program Advisor, (Ad hoc member).

(5) ISC Partnership in Education Coordinator, (Ad hoc member). 

(6) Representatives from each ISC tenant command, (Ad hoc member).

d. HRC members should be interested in human relations issues, open-minded, tolerant, fair in interpersonal dealings; and assertive, with the self-confidence to speak up and raise issues.  Also, members should be available to attend meetings and have the time to perform HRC responsibilities.  Except for officers, the total demand on a member’s time should amount to a maximum of 4 hours per month.

e. The HRC will be organized with the following officers serving as the leadership of the committee:  Executive Director, Chairperson, Vice Chairperson, and Secretary.  The ISC Collateral Duty Civil Rights Officer (CD-CRO) will serve as the Executive Director.   The other offices will be filled by an election of the primary HRC membership.  Both Primary and ISC ad hoc members of the HRC are eligible for election to these offices. Elected officers will serve for 1 year, with regular elections held at a designated time each year.  An officer shall serve no more than two consecutive terms in any officer position. Only primary members may vote in elections.  Lacking a nominee for a position, the Executive Director may appoint a member to the office to serve until the next scheduled meeting, when a new election shall be held.

f. HRC meetings will be open to all interested ISC campus personnel.  Non-HRC member personnel will be afforded the opportunity to speak on issues to the HRC as needed.

5. POLICIES.  The following policies shall govern the conduct of the HRC.  

a. The rules contained in Robert’s Rules of Order shall govern the HRC in all cases to which they are applicable, and in which they are not inconsistent with this instruction.

b. Officers of the HRC, except the Executive Director, and primary members will vote on all HRC business.  If a primary member is not present, his/her alternate shall vote.  In the case of a tie vote the Executive Director will cast the deciding vote.

c. Five voting members of the HRC constitute a quorum.

d. The order of business of each meeting of the HRC shall be prescribed as necessary by the Chairperson to accomplish the purpose of the meeting.

e. All proposals/issues for discussion shall be summarized, typed and submitted to the Chairperson for distribution to the members at the HRC meeting.  Proposals/issues for discussion should be submitted to the Chairperson not less than one week prior to the scheduled council meeting.

f. The order of business for HRC meetings shall normally be:

(1)
Reading and approval of the minutes from the previous meeting.

(2)
Reports from ad hoc committees.

(3)
Old business.

(4)
New business.

g. Any member of the HRC may submit new business to the Chairperson or Secretary for inclusion in the agenda.  Any member of the HRC may submit new business from the floor at any meeting.


//S//

R. D. GIBSON

Dist. List I, II, III, IV
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