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INTEGRATED SUPPORT COMMAND PORTSMOUTH INSTRUCTION 5224.2

	Subj:
	Integrated Support Command Portsmouth quality management board and strategic planning process


1. PURPOSE.  The purpose of this instruction is to formalize the Integrated Support Command (ISC) Portsmouth Quality Management Board (QMB) and the process used for development and annual reviews of the ISC Portsmouth Strategic Plan.  

2. ACTION.  Every person assigned to ISC Portsmouth is, to some degree, responsible for the deployment of this instruction, and for providing information and comments pertinent to the development and annual reviews of the ISC Portsmouth Strategic Plan.  Individuals, Project Teams, Natural Work Groups, Collateral Duty Committees (Morale Committee, Human Relations Council, NAFA Advisory Board, Patient Affairs Committee, Commanding Officers Council, etc), and the Quality Management Board (QMB) provide the command with input and serve as key drivers to the development and revisions of the ISC Portsmouth Strategic Plan.  Each member, team, council or other special group plays a key role in helping ISC Portsmouth in its commitment to excellence in support.  All members of the ISC Portsmouth Team have a responsibility to provide great customer service, no matter how large or small the task or service.  

3. DIRECTIVES AFFECTED.  None.

4. BACKGROUND.  Over the years, “Team ISC Portsmouth,” [including, the Electronics Systems Support Unit (ESU) Portsmouth, the Naval Engineering Support Unit (NESU) Portsmouth, Industrial Support Detachments (ISDs) at Fort Macon, NC and Cape May, NJ, Electronics Support Detachments (ESDs) at Atlantic City, NJ, Cape May, NJ, Chincoteague, VA, Baltimore, MD, Portsmouth, VA, Elizabeth City, NC, Buxton, VA, and Fort Macon, NC, and Electronics Support Detachment Details (ESDDs) in Norfolk, VA (MLCLANT), Portsmouth, VA (CAA/D5), Philadelphia, PA, and Southport, NC], has developed an excellent reputation for providing great customer service.  In keeping with the ISC Portsmouth mission statement, “We serve and support the Coast Guard and its people, helping them to excel in the performance of their duties,” this Team’s combined commitment to excellence in support has helped them satisfy today’s needs and meet tomorrow’s challenges. An integral part of ongoing success in providing the best possible support services is the development, deployment and execution of a sound strategic plan.  

5. DISCUSSION.  


a.
It is important that all involved in this process understand how the ISC Portsmouth strategic planning process works.  It is important that each crew member and employee understand that they play a vital role in helping Team ISC Portsmouth achieve its goals and objectives, live its vision and accomplish its mission.  Everyone plays a role…everyone is important to the process.  Without this, the strategic plan loses value and credibility among our employees and customers.  Clear communication of the strategic plan to all ISC Portsmouth employees is very important.  In that regard, a pictorial representation the strategic plan is posted in public places throughout the command, and all ISC Portsmouth employees are provided pocket size versions of the plan in the form of the “Yellow Card.”  This yellow card provides members with the ISC mission, vision, strategic goals and objectives, and guidelines for routine conduct of all employees.  


b.
Planning is an essential element of any successful organization.  Without input from every level of the organization, the planning process is incomplete.  In order for the ISC Portsmouth Strategic Plan to achieve full value, its employees must be active, willing participants in the process.  

6. PROCEDURES.  

a.  The ISC Portsmouth Quality Management Board (QMB) consists of the following:

(1)  ISC Portsmouth Commanding Officer (CO).

(2)  ISC Portsmouth Executive Officer (XO).

(3)  ISC Portsmouth Division Officers, (Health Services Division Officer (HSD), Personnel Services Division Officer (PSD), Comptroller Division Officer (COMPT), Facilities Engineering Division Officer (FED), Industrial Manager (IND) and Area Housing Officer (AH).  

(4)  ISC Portsmouth Command Chief (CMC, CSC or CC). 

b.  Senior management within each ISC Division is responsible for passing direction, information and directives from the QMB and command down to their personnel and passing division initiatives, actions and measurement information from their divisions up to the command and QMB.  

c.  Within each ISC Portsmouth division, Natural Work Groups (NWGs) exist designed to address QMB directives and provide input that can be fed up the chain of command.  All members of the command belong to at least one NWG, simply by the nature of their primary and/or collateral duties.  These NWGs need not be formally designated.  The NWGs discuss processes and practices within their respective areas of responsibility.  The NWGs provide valuable information to division management for presentation to the QMB.  

d.  The ISC Portsmouth management organization is designed to address the way we do business at all levels of the command.  The QMB, NWGs, Teams, Councils, Advisory Committees and others, should constantly be reviewing the way we do our business, how we provide our service and support, always looking to ensure we are meeting the needs of the customers, that our practices and processes align with our customers needs and expectations, and that we always look for a better way to provide great customer service. 

e.  If the QMB/NWG/Work Team organization does not meet the needs of an ISC employee, there are a number of other alternatives for personnel to provide input to the command.  They include, but are not limited to, CO/XO/Command Chief/Command Staff Advisor/Division Officer open door policies, all hands meetings/functions, suggestion box, email suggestion box (“COMail, ISC Ports” or “Suggestion_Box_ISCPorts_Persru”), semi-annual employee satisfaction surveys, human relations surveys, human relations committee, morale committee, and the Union Steward.  These are all ways to provide input into the ISC Portsmouth strategic plan and play an important role in the process.  

f.  Strategic Planning Process.  Enclosure (1) contains a pictorial representation of the ISC Portsmouth Strategic Plan and its essential elements. 

(1) The ISC Portsmouth strategic plan consists of five major parts: 

(a) Guiding Documents: These include the Mission, Vision, and Commander’s intent; these define the strategic direction for the command. 

(b) Goals. Within each of the four cornerstones of the Kaplan and Norton Balanced Scorecard Model, (Customer, Internal Processes, Learning and Growth, and Financial), are strategic goals which support the Guiding Documents by laying out a path to carry the command forward.  

(c) Objectives. Supporting each goal are objectives, or goal-aligned elements, which when executed result in achieving organizational goals. 

(d) Measures. Each objective has a measure indicating progress toward accomplishment of the objectives and goals.  

(e) Initiatives. These are specific actions undertaken to accomplish an objective.  Collectively, the initiatives comprise action plans that are maintained by the command, each division, as well as some collateral duty assignments and committees. 

(2) Equally important to the strategic plan review process are trend analysis and making informed decisions.  

(3) The following flow chart depicts the strategic planning process 

      



(a) “Family of Plans.”  The strategic planning process begins with the guidance found in the “family of plans,” which includes the Commandant’s Direction, the Atlantic Area/Fifth District Commander’s Strategic Plan, and the Maintenance and Logistics Command Strategic Plan.  The QMB reviews this guidance, identifies the role of ISC in achieving the goals contained in those higher-level plans, and provides it to the unit as a Mission Statement.  From the Mission, the QMB develops the ISC Vision, and the Commanding Officer develops his “Commander’s Intent.”  

(b) Goals.  From the Mission and Vision, the strategic goals are developed.  Using the Kaplan and Norton Balanced Scorecard model for strategic plans, results in a strategic goal for the categories of Customer, Internal Processes, Learning and Growth and Financial.  To support the strategic goals are the ISC strategic objectives. During each annual review of the strategic plan, the QMB validates the strategic goals and objectives to ensure they support the Command’s Mission, Vision and Commander’s Intent. 

(c)  Measures. To evaluate progress toward achieving the strategic objectives in support of each strategic goal, the QMB develops measures.  During each annual review of the strategic plan, the QMB validates the measures to ensure they are properly reporting progress in pursuit of the objectives and goals.

(d) Strategic Plan.  The strategic plan is a compilation of the Mission, Vision, Commander’s Intent, Goals, Objectives and Measures.  It is a complete system, including measurement targets, timetables, and projections where applicable. 

(e) Tactical Planning.  The strategic plan drives tactical planning at the command, division, branch and shop levels.  This drives the command, division, branch and shop initiatives that constitute the strategic action plans (SAPs).  These SAPs included initiatives distributed among the strategic goals and objects that they support.  Each initiative includes a description, responsible division, shop or person, and a target completion date.  Some of these initiatives will be continuous or ongoing items.  

(f) Unit Activity. This represents the implementation of the tactical plans (or specific initiatives/action plans) at the command, division, branch and shop levels. It represents the actual providing of support services to customers at all levels.  

(g) Data Collection.  Over the course of carrying out the tactical plans, data is collected in support of the measurement plans.  

(h) QMB Assessment.  The QMB meets quarterly to assess the command’s progress in achieving the goals and objectives of the strategic plan, and to evaluate potential changes in areas of emphasis, measurement or other key elements of the strategic plan.  Some measures are reviewed quarterly, others semi-annually and others annually.  Each year, the QMB meets to review the entire strategic plan including each element.  This includes reviewing the information contained in the annual regional strategic assessments (RSAs), changes to any of the plans in the “Family of Plans,” and other information that will impact ISC Portsmouth.  This other information is obtained through contacts with Atlantic Area and Fifth District Planning Officers, Program Managers at the Maintenance and Logistics Command, Atlantic Area, the Fifth District, and possibly Coast Guard Headquarters.  In addition, information is obtained from the local government, and other key community groups, including the City of Portsmouth, the State of Virginia, neighboring businesses or organizations, all in an attempt to ensure that the QMB is fully aware of items that will affect the Coast Guard, the command and tenant commands over the short and long-terms.  

(i) Upon completion of the annual review process, a new ISC Portsmouth Strategic Plan is promulgated and distributed throughout the command, to the Maintenance and Logistics Command, the Fifth District and major customers of the ISC’s services. 


//S//


R. D. Gibson

Encl:  Balanced Scorecard pictorial representation of the ISC Portsmouth Strategic Plan
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