
	Commanding Officer (c )
United States Coast Guard
Integrated Support Command
	4000 Coast Guard Blvd.
Portsmouth, VA 23703-2199
Staff Symbol: c
Phone: (757)483-8590
FAX: (757)483-8795


CG ISC PORTSVA INST 5224.10A


15
 May 2002

INTEGRATED SUPPORT COMMAND PORTSMOUTH INSTRUCTION 5224.10A

Subj:
ISC PORTSMOUTH COMMANDER’S INTENT AWARD PROGRAM

1.
PURPOSE. This instruction outlines the criteria and process for recognition of significant accomplishments by individuals, divisions, teams, and working groups at Integrated Support Command (ISC) Portsmouth, in support of the Commander ‘s Intent.

2.
ACTION. All ISC personnel shall comply with this instruction.

3.
DIRECTIVES AFFECTED. CG ISC PORTS VA INST 5224.10 is cancelled.

4.
DISCUSSION. Enclosure (1), ISC Portsmouth’s Commander’s Intent, is the Commanding Officer’s focus on what we will accomplish and the environment we will strive to create over the next three years. The Commander’s Intent is consistent with ISC Portsmouth’s Mission, Vision, and Guidelines. It provides more specific direction on how we will serve and support the Coast Guard and its people. The three facets of the Commander’s Intent are:

•
Dedicated to Excellence in Support. Deliver great service, always do our best, exceed expectations, and seek ways to lower costs and enhance operations.

•
Innovation. Through open communications, solicit and support new ideas, build the future, explore new concepts, and leave a legacy.

•
Professional Development. Invest in people, build a creative and supportive team, and seize every opportunity to build support by telling the Coast Guard story.

The goal of the Commander’s Intent Award Program is to formally recognize efforts made by our personnel, individually or as part of a team, toward the three facets of the Commander’s Intent.

5.
ELIGIBILITY. All ISC personnel: Active Duty, Reserve, Civilian, Auxiliary, are eligible for the ISC Commander’s Intent Award.

6.
RECOGNITION. The ISC Portsmouth Commander’s Intent Award is a performance and accomplishment based award. It recognizes personal and professional growth, and accomplishments that reflect pride to the Coast Guard and the delivery of support functions
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to customers of Integrated Support Command Portsmouth. Individuals and teams, both formal and informal, making substantial, quantifiable, process-based implementations of creative and innovative ideas, resulting in the enhancement of the delivery of services to our customers, or significant professional development, shall be considered for an award. The award recipient will receive a letter from the command and an ISC memento.

7.
PROCESS.

a.
Award Authority. Award Authority for each facet of the Commander’s Intent shall be a 

panel comprised of the following membership:

(1)
Dedicated to Excellence in Support - Division Officers (collectively)

(2)
Innovation - Commanding Officer and Executive Officer

(3)
Professional Development - Command Master Chief and Chief’s Mess

b.
Nomination.  Branch Chiefs, Division Officers, and supervisors may submit a memorandum, via the chain of command, to the award authority for consideration.  The memorandum shall identify, at a minimum, the personnel involved, a description of the old process (if any), a description of the new process, anticipated savings in time (hours or days), dollars, material (pounds, gallons), etc., and implementation method. In the area of professional development, the memorandum shall fully identify the employee’s accomplishment and how it qualifies as exceeding that normally expected of any person in the position or paygrade.

8. DOCUMENTATION. Personnel receiving a Commander’s Intent Award shall also receive proper documentation in their personnel record for inclusion in performance evaluations.
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intend to steer for the next 3 years.

Dedicated to Excellence in Support

We will provide great service.  We will always do our best, exce

ed 

expectations, and seek ways to lower costs and enhance operation

s.  We will 

focus on the heart and soul of our organization…helping our cust

omers be 

Semper Paratus 

-

Always Ready to serve America.

Innovation

I want each member of the ISC team to innovate, initiate, explor

e, discover, 

question, and grow. We will foster open communications and will 

solicit and 

support new ideas. Together, we will build the future, mold the 
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in your contributions to our Coast Guard, and to 
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every day.
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