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INTEGRATED SUPPORT COMMAND PORTSMOUTH INSTRUCTION 5050.2

	Subj:
	INTEGRATED SUPPORT COMMAND Commanding Officers’ Council


1. PURPOSE.  The purpose of this instruction is to establish a Commanding Officers’ Council for Coast Guard Integrated Support Command (ISC) Portsmouth, tenant commands located aboard ISC and other major Tidewater, Va. Area commands that receive support from ISC Portsmouth. 

2. ACTION.

a.  ISC Portsmouth Commanding Officers’ Council will meet quarterly, normally during the first month of each quarter throughout the year (January, April, July, and October).  These meetings will normally be working lunches conducted in the ISC Portsmouth Wheelhouse Club.  The date of each meeting will be scheduled after careful consideration of the operational schedules of tenant cutters.  The ultimate goal in scheduling these meetings is to maximize the participation of Tidewater, Va. Area commands, and to ensure that each major command type (large cutters, small cutters, shore units, etc.) can be represented.  The time and location of each meeting will be announced when soliciting commands for attendance and proposed agenda items.

b.  The ISC Commanding Officers’ Council will consist of the following representatives:

(1)  ISC Portsmouth Commanding Officer and Executive Officer. 

(2)  All Commanding Officers of tenant commands on board ISC Portsmouth.

(3)  In addition, the Commanding Officers of Communications Area Master Station Atlantic, Marine Safety Office Hampton Roads and the Coast Guard Finance Center will be invited to attend as major customers of the services provided by ISC Portsmouth.

3. DIRECTIVES AFFECTED.  None.

4. BACKGROUND.  The open exchange of information between ISC Portsmouth and commands that receive its services is a primary tool used to assist the ISC achieve its strategic goal to provide great customer service.  The quality of service and types of service ISC provides can be key to the overall operational readiness of supported units, both from the platform and personnel perspectives.  The Commanding Officer of ISC Portsmouth encourages regular feedback and comments concerning support provided, to assess the quality and to better align with customers.  This feedback is key to continual process improvement and to assist ISC make changes to meet customer needs.  The Commanding Officer will meet with Tidewater Area, Va. Commanding Officers (or their representatives) to share information affecting tenant commands, and others receiving services from ISC.  This Council provides a forum for commands to share information on their operations or upcoming events, and how they may impact others aboard the ISC or in the Tidewater, VA area.  In addition, this Council provides the ISC Commanding Officer with comments, concerns and suggestions to assist in ISC Portsmouth’s efforts to continually improve its processes and procedures while striving for excellence in support.

5. DISCUSSION.  The Commanding Officers’ Council for Integrated Support Command Portsmouth has been in existence for over ten years and has proven to be an effective avenue to communicate and share information.  Commanding Officer, ISC Portsmouth will serve as chairman of the council and ensure quarterly meetings are held.  All commands listed in paragraph 2.b. will be informed of scheduled meetings and be offered the opportunity to suggest agenda items.  ISC Portsmouth Division Officers will attend these meetings as necessary to address areas within their area of expertise.  Minutes of councils meeting will be published and provided to the commands included in paragraph 2.b, as well as MLCLANT (md, mds, other divisions as the topics warrant), LANTAREA (Acs, Aofc, Aod, CMC, other divisions as the topics warrant), ISC Division Chiefs, and ISC Command Chief.  The minutes will include any follow-up actions planned or taken on concerns or suggestions.  
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R. D. Gibson
Dist:  List I, II, III, 
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