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INTEGRATED SUPPORT COMMAND PORTSMOUTH INSTRUCTION 3010.2H

Subj:  SPILL AND PETROLEUM PRODUCT TRANSFER PLAN

Ref:   (a) INTSUPRTCOMINST 16478.2A, Hazardous Waste Management Plan

          (b) INTSUPRTCOM PORTSVA INST 16480.1C, Used Oil, Oily Water and Oil Filter 
 Disposal

         (c) Commonwealth of Virginia, State Water Control Board, VR 680-14-07-Oil Discharge Contingency Plans (ODCP) and Administrative Fees for Approval 

          (d) INTSUPRTCOM PORTSVA INST 16478.1D, Hazardous Waste Management 
 Contingency Plan

          (e) MSO Hampton Roads OPCEN SOP

1.
PURPOSE.  To establish guidelines for fuel and oil spill prevention measures, and actions to take in the event of a spill.

2.  ACTION. 

a.
Division chiefs and Commanding Officers/Officers-in-Charge of tenant commands shall ensure that personnel responsible for petroleum product storage or transfers are trained in and comply with these spill prevention requirements.

b.
The Commanding Officer shall coordinate overall Spill Control and Counter Measures (SPCC) and Oil Discharge and Contingency Plan (ODCP) compliance.  

3.  DIRECTIVE AFFECTED.  INTSUPRTCOM PORTSVA INST 3010.2G is hereby cancelled.

4.  DISCUSSION.

a. One gallon of a spilled oil product, if not recovered, can potentially contaminate one million gallons of water to concentrations unacceptable by water quality standards.  As environmental stewards, it is our responsibility to prevent oil spills, or minimize their environmental impact when they do happen.  Ships and small boats are authorized to take on fuel, lube oil and JP-5 while at the Integrated Support Command (ISC) Portsmouth.  Ships and small boats may also pump off bilge waste to ISC Portsmouth or contractor sludge tanks.  ISC Portsmouth also has many above ground tanks (AGTs) for fuel storage.  These AGTs are double-walled or inside retention basins, however it is possible that secondary containment could be breached or fuel spilled during a transfer. In aggregate, there are large volumes of oil handled at this facility.  The potential risk to the environment cannot be ignored.  It is our goal to minimize the risk of spills by strictly adhering to the requirements of this spill plan.

b.
This spill plan forms a part of ISC Portsmouth's overall Oil Discharge Contingency Plan (ODCP) as required by reference (c).  ISC Portsmouth is a regulated "permitted facility" by the Commonwealth of Virginia.  We are "permitted" to transfer and store oil in conformance with the approved ODCP.  The complete ODCP is on file with the Facilities Engineering Officer.  Any violation of this plan is a violation of our permit agreement and the regulations of the Virginia Water Control Board.  Individual personnel, who knowingly or unknowingly violate the SPCC, are subject to civil and criminal penalties, including fines and imprisonment.

5.  POLICY.

a. To minimize spill risks at ISC Portsmouth, the preferred option for ships and boats is to fuel at the Navy Craney Island Fuel Depot.  However, fuel transfers by tank truck are allowed at the ISC Portsmouth, provided strict conformance with this spill plan.

b. All vessels greater than 100 feet shall be boomed during transfer operations. 

c. Boom deployment is the responsibility of the vessel receiving or giving off material. Booms are best deployed by using boats or other means as necessary. 

d. SOPA is responsible for coordinating boom deployment. 

e. Vessels are responsible for coordinating all petroleum transfer operations including bilge water transfers.

f. Transfer checklist (Encl. (1)) must be completely filled out and kept on board for one  year.  

g. Operation of Oily Water Separators (OWS) is strictly prohibited while moored at ISC Portsmouth.  For a full discussion of waste oil disposal policy and procedures, refer to references (a) and (b).

h. Absolutely no full, or partially full, tank trucks or waste oil buffaloes shall remain on the piers or wharves during non-working hours.  Arrangements for secure overnight parking can be made with the Hazardous Waste Shop (HWS) at X8448 or the Facilities Engineering Division front office at X8500.

i. A "spill", by regulatory definition, is any amount of oil that produces a visible sheen on the water. Spills of any quantity shall be promptly reported to the Hazardous Waste Shop (HWS) at X8448, contained, and cleaned-up.

6.  PROCEDURES.

a. Vessels taking on or disposing of any petroleum product from/to a tank truck, buffalo or barrel on the pier or wharf shall, as a minimum, take the following measures:

(1) Clear all incoming fuel trucks through security and notify the HWS of any scheduled fuel deliveries.


(2)
Coordinate with SOPA to deploy a containment boom around vessel.  The boom may be left around a cutter until another ship or boat needs it.  Cutters shall coordinate the placement of the boom by either using their own small boats, or through cooperation with other units.  When not in use the booms should be stored in the water near or under the head of the North Pier.  


(3)
Inspect all hoses and connections to be used in the operation.  Ensure hoses have test pressures and the annual test date stenciled on them.  Before pumping starts, require the operator to replace any hose that appears damaged, has no test stenciled, or is out of date.
(4)
Seal the pier scuppers in the vicinity of the transfer operation.  This is defined as an area no less than the length of the truck plus 20 feet on either side.  If the hose is outside of this area, the scuppers shall be sealed no less than 20 feet on either side of the hose.  Both sides of the pier shall be sealed.  Aboard ship, the scuppers shall be sealed for 20 feet on either side of the transfer station.  Absorbent pads shall be used to seal scuppers, either firmly stuffed into the scuppers, or otherwise reinforced with waterbags.  Rags or any other material are not acceptable.  The ship is responsible for these materials and no materials shall be removed from the HWS spill kit, except for an actual discharge.  All other removals will be considered theft. 

(5)
Spill Kits are pre-positioned on the North and South Pier and should not be moved except when a discharge occurs.  A spill kit will be delivered to those cutters and small boats along the wharf from W5-W8 and the marina.

(6)
A bucket-type container of no less than five (5) gallon capacity shall be placed under each manifold or coupling connection.

(7)
HWS has the authority to shut down any operation not in compliance with this plan.

(8)
The operator shall remain at the pump while fuel or waste oil is being transferred.  In addition, a watch shall be maintained at the fuel or waste oil tank to prevent any overflows.  There shall be constant communications between the pump operator and the watch person at the tank.  If a leak develops in the hoses, exercise extreme care to secure the pump before closing any isolation valves.  Closing valves first will cause a sudden pressure surge that could rupture lines or connections.

(9)
The contractor or tank truck operator must remain with the tank during all fuel transfer operations.  Coast Guard personnel can not be in charge of tank trucks unless the personnel are in compliance with 33 CFR 155 and 156, that includes application and approvals through the Captain of the Port (COTP).

(10) During the loading of gasoline, vessels need not be boomed.  If  a discharge should occur the product need not be contained in the water.

b. During refueling of ISC Portsmouth shore-side fuel storage tanks, the following precautions shall be taken:  

(1)
Clear all incoming fuel trucks through ISC security and notify the HWS of any scheduled fuel deliveries.  

(2)
Inspect all hoses and connections to be used in the operation.  Ensure hoses have test pressures and the annual test date stenciled on them.  Require the operator to replace any hose before pumping that appears damaged, has no test stenciled, or is out of date.


(3)
Maintain a watch in accordance with 6.a.(7) above, to prevent any overflow.  The operator shall remain at the pump and immediately deactivate the pump if a spill occurs.

c.
All shore fuel storage tanks and spill response capability shall be maintained by the Facilities Engineering Division in accordance with provisions of the approved ODCP, including but not limited to:

(1)
Maintain inventory logs for all fuel storage tanks.

(2)
Ensure designated HWS personnel are trained in spill response.

(3)
Maintain routine liaison with MSO Hampton Roads for major spill containment assistance, and maintain contracted support for major clean-up assistance.

(4)
Conduct periodic inspections of oil transfer operations for SPCC compliance.

(5)
Coordinate and direct spill containment and clean-up procedures.

(6)
Report any identified errors or omissions in the spill plan.

7.  SPILL RESPONSE PROCEDURES.


a.
The first person(s) on scene of an oil spill shall:  

(1) If possible, immediately locate and secure the source of the spill.

(2) Notify any of the following ISC Portsmouth personnel:




Facilities Engineer                               X8500




MSO Hampton Roads (MSO)        441-3314




Hazardous Waste Shop (HWS)           X8448




Port Operations Branch                       X8695




Fire Marshal                                        X8505




Security Emergency Phone                 X  333




OOD                                                    X8540




Energize any Fire Alarm pull station.

(3)
Contain the spill, keep it from spreading.  On scene personnel shall use the pre-staged spill kit and attempt to contain the spill until help arrives.  Special attention should be given to prevent entry into the storm drains, other run-offs that may lead to the water, or the sanitary sewage system.

b.
The Facilities Engineering Representative or the OOD will assume the duties of Emergency Coordinator (EC) when they report on scene.  The EC will notify the appropriate agencies listed in enclosure (2).  These Emergency Coordinators have the authority to commit any and all resources of the ISC Portsmouth to direct clean-up activities.  The checklist in enclosure (2) will guide spill response activities.

c.
The MSO will respond, assess the situation, and provide any technical assistance required.  For fuel spills exceeding 100 gallons, the MSO will conduct an investigation and prepare a Pollution Report (POLREP) in accordance with reference (e).

d.
The individual Command responsible for the spill shall:

(1)
Assist with clean-up efforts as directed by the Emergency Coordinator.

(2)
Submit an after-the-fact written report, Enclosure (3), to the Facilities Engineering Officer within one working day of the spill.

Note:  It is incumbent upon the Command responsible for the spill to make the specified 
     regulatory notifications to the State Water Control Board, the MSO, and the 
     National Response Center.

(3)
Follow-up as applicable, to correct any mechanical failure that caused the spill, and correct any procedural errors that caused this spill plan to be ineffective.

(4)
Reimburse ISC Portsmouth for any material or contract costs incurred to contain or clean up the spill.



//S//

                                                                        R. R. HOUCK

Encl:  (1) Transfer Check-off List 

          (2) Spill Response Checklist

          (3) Spill Response Record

Dist:  List I, II and III

          MSO Hampton Roads

          CEU Cleveland

          MLCLANT (s)

INTEGRATED SUPPORT COMMAND PORTSMOUTH

TRANSFER CHECK-OFF LIST

INFORMATION FROM TENANT COMMAND/DIVISION

Tenant/Division:____________________________Date/Time:______/______

Quantity:________________ gallons; number of trucks/barges: __________
Product: waste oil, marine diesel, JP5, other: ___________________________

Transfer Date/Time:______/______

Vendor's Name: __________________________________________________

1.   Has vessel been boomed?                                                          ____Yes___No___N/A

2. Have all hoses and connections to be used in the transfer

      been inspected? (Hoses should have Maximum Allowable 

 Working Pressure (MAWP) and annual test dates marked

      on them)?                                                                                     ___Yes___No___N/A  

3. Are all the drainage scuppers on the pier side plugged

with oil absorbent rags?                                                              ___Yes___No___N/A

4. Has the appropriate pier side area for the transfer been

plugged?*                                                                                   ___Yes___No___N/A 

5. Are the vessel scuppers plugged 20 ft on either side of

the transfer station?                                                                    ___Yes___No___N/A

6. Under each manifold or coupling connection is there

5 gallon capacity in case of spill?                                              ___Yes___No___N/A

7. Is there a contractor in charge of the tank trucks

operations?                                                                                 ___Yes___No___N/A

8. Ensure that the contractor remains at the pump while

transfer is on-going.                                                                   ___Yes___No___N/A  

9. Is there adequate communications between the truck

and the vessel?                                                                           ___Yes___No___N/A

10. After all areas have been checked return form to 

Hazardous Waste Shop and retain a copy for one year.
         ___Yes___No___N/A

*NOTE:  Definition:  Area to be plugged on the pier side must include the length of the transferring item (i.e., tank truck, buffalo, drum) plus 20 ft on either side of the transferring item on both sides of the pier where applicable. 

_______________________________________                      __________________


Name of Person Completing Checklist
            
Unit

____________________________________________________________________

  Signature                                                                     Date

INTEGRATED SUPPORT COMMAND PORTSMOUTH

SPILL RESPONSE CHECKLIST

FOR

EMERGENCY COORDINATOR (EC)

(FEO, FIRE MARSHAL, HWS, OOD)

1.  RESOURCES:
a. Important phone numbers: 


USCG Marine Safety Office
(Local)   441-3300(Norfolk)

 
National Response Center
(800)     424-8802(WashDC)


Virginia Water Control Board
(Local)  552-1840(VA Beach)


Pollution Response Center, VWCB
(757)    527-5200(Richmond)


VA Dept of Emergency Services
(800)    468-8892(Richmond)


Water and Sewer Emergency
(Local)   393-8561(Portsmouth)


Fire Department


911(Portsmouth)

b. Spill response equipment:  is located in the spill kits strategically placed on the piers and adjacent areas.  Spill kits are to be used for spills only.


c.
Contractors for spill clean-up:

Industrial Marine Services


1301 Marsh Street


P.O. Box 1779


Norfolk, VA 23501


Local (757)543-5718


d.
ISC Portsmouth spill response trained personnel:

Facilities Engineer, Deputy Facilities Engineer
X8500


Hazardous Waste Shop (HWS)
X8448


Fire Marshal, FED DC's (3)
X8505


SOPA R&A Team
(senior in-port'270)

e. General:

Use Common sense.  Use the minimum amount of resources to get the job done, but get it done completely.  The following checklist items are progressive and not necessarily warranted in every situation.

2. SPILL CONTAINMENT:                                                                       YES                 NO

(a)
- Minor Spill (0-10 gallons)
______
______


- Inform Unit that you are Emergency| Coordinator (EC)
______
______

- Ensure response personnel have proper Pollution Protective


   Equipment (PPE)
______
______

- Contain spill with socks/clay in pre-staged spill kit.
______
______


- Call MSO for technical assistance if Unit has not already.
______
______


- Threat to sanitary sewer infiltration?
______ 
______


   Secure pumps at sewage lift station, notify City.

- Threat to potable water lines?
______
______

Coordinate with medical, call City.

- Threat to storm drain?
______
______


   Cover with rubber bladder.

(b) - Intermediate Spill (10-100 gallons)
______
______


- Dispatch personnel for additional spill equipment
______
______


- Deploy small boat with BOOM (MSO)
______
______


- Recall additional spill response personnel as required.
______
______


- Clear area of non-essential personnel
______
______


- Establish communications with Security
______
______


- Have Security maintain perimeter
______
______


- Have medical standby 
______
______


- Stage personnel with fire extinguishers
______
______


- Pipe "Smoking Lamp Out-Extinguish all flames"
______
______

    (c) 
- Major Spill (100-5000 gallons)
______
______


- Call Portsmouth Fire Department for standby assistance
______
______


- Provide SITREP to MSO and NRC
______
______
3. SPILL CLEAN-UP (PROGRESSIVE):

     (a)   - Minor and Intermediate (1-100 gallons)
______
______

- Recover all spill possible using pre-staged or HWS absorbents
______
______

- Drum all recovered oil, absorbents, contaminated soils

 and invoice to HWS for disposal
______
______

(b)   - Major Spills (100-5000 gallons)
______
______


- Contact Industrial Marine Service (IMS) for immediate
______
______

 
   clean-up assistance

4.  NOTIFICATIONS/SPILL RESPONSE RECORD:
(a) - Ensure Unit makes proper National Response Center (NRC)


  and Virginia Water Control Board (VWCB) notifications


  IAW SPCC
______
______

(b) - Direct Unit to complete and submit Spill Response Record


  to Facilities Engineering Division (FED) IAW SPCC
______
______

5. CRITIQUE:

(a) Was this SPCC procedure completely effective?  Was oil recovered to the extent possible?  Are there recommended improvements? ________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

6. POST SPILL-ACTION ITEMS INITIATED/COMPLETED?

Comments:  __________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

                                                                                                                    Case Closed

                                                  _______________________________     __________

                                                                       Name, Title                                Date
INTEGRATED SUPPORT COMMAND SPILL RESPONSE RECORD

1. Name of Unit responsible for spill:_________________________________________

2. Immediate Notification:

a.  Notification to Facilities Engineer:                      Date/Time     ________/________

b.  Notification to Marine Safety Office (MSO):      Date/Time    ________/________

3. Spill Characterizations:

a.  When did the spill occur?    Date/Time   ________/________

b.  What spilled?                                  ________waste oil        ________marine diesel

                                                             ________JP-5               ________diesel

                                                             ________heating fuel   ________gas

                                                             ________other

c. Estimated quantity spilled?  ________gallons.

d. Location of spill? (specific pier, wharf or storage tank location)_______________

__________________________________________________________________

e. Size of area affected?  ________________(square feet)

                                          ________pavement________soil________water

f. Cause of spill? _____________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

g. Actions to contain/clean-up spill?______________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

h. Quantity recovered?  ____________gallons.

4. After-Action Notification:

a. Notification to National Response Center (1-800-424-8802):         Date/Time________/________

b. Notification to Virginia Water Control Board (757-518-2077):

      Date/Time________/________

Enclosure (3) to CG ISC PORTSVA INST 3010.2H

5.  After action items to correct cause of spill?___________________________________

     _____________________________________________________________________

     _____________________________________________________________________

     _____________________________________________________________________

     _____________________________________________________________________

     _____________________________________________________________________

     _____________________________________________________________________

     _____________________________________________________________________

     _____________________________________________________________________

     _____________________________________________________________________

     _____________________________________________________________________

6.  Signature of Unit Representative:  __________________________   ______________

                                                                             Name/Title                               Date
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