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	(a) 
The Commandant's Direction 2002

(b) 
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(c) 
MLCLANT Strategic Plan, MLCLANTINST 16000.1G


1.
PURPOSE. This Instruction publishes the Strategic Plan for Integrated Support Command (ISC) Portsmouth for fiscal year 2003. It was developed to be easily understood at all levels of the chain-of-command and by all units receiving support from ISC Portsmouth. This Plan is intended as a means to align work activities at all levels of ISC Portsmouth with the Goals and Objectives of the Commandant, Commander Atlantic Area, Commander, Fifth Coast Guard District and Commander, Maintenance and Logistics Command, Atlantic, as established in references (a), (b) and (c).

2.
ACTION. 

a. The ISC Portsmouth Quality Management Board (QMB) composed of the Commanding Officer, Executive Officer, all Division Officers, and the Command Senior Chief, will:

· Develop command-wide work plans and initiatives aligned with this Plan and those of references (a) through (c); 

· Monitor this Plan’s deployment progress—toward achieving the Goals and Objectives—through measurement and trend analysis;

· Make appropriate recommendations for further action; and

· Review this Plan annually and update accordingly.

b. ISC Portsmouth Division Officers shall:

· Develop divisional work plans that are aligned with the Commander’s Intent, as well as support the Objectives and Metrics of this Plan; and

· Ensure all personnel are familiar with the Strategic Plan.

3.
DIRECTIVES AFFECTED. INTSUPRTCOM PORTSVA INST 16000.1E is cancelled. 

4.
DISCUSSION.

a. The ISC Portsmouth Strategic Plan plots a course for the ISC to “steer” for the next year. The purpose is to communicate the Mission, Vision, Goals, and Objectives of ISC Portsmouth in a way so everyone can understand how each person contributes to the success 

of the ISC and the Coast Guard. The Plan is intended to develop a “unity of purpose” and provide necessary management and fact-based decision making tools.

b. The ISC Portsmouth Strategic Plan is designed to be consistent with the plans, missions, and goals of the Commander, Maintenance and Logistics Command, Atlantic, the Commander, Fifth Coast Guard District, the Commander, Coast Guard Atlantic Area and the Commandant. As the primary support provider for units in the Fifth Coast Guard District area of responsibility, we remain committed to meeting their support requirements and to enabling their personnel to excel in the performance of their missions. 

c. This Plan, using Kaplan and Norton’s “Balanced Score Card” model, is based on the following four cornerstones:

(1.) The Customer Cornerstone considers the ISC through the eyes of those we serve, so the focus is from the outside in, rather than from the inside out. As an organization, it is important to understand what our customers are expecting and how our service helps them achieve their desired outcomes. Likewise, it is important to work with our customers to ensure that we are providing service that meets their highest priority “needs” rather than satisfies their “wants.” We place emphasis on value, delivery, timeliness, image, and reputation.  This is our link to the Coast Guard’s focus on Readiness and measures how we support units in meeting their missions.  Balanced Score Card Measures 1 and 2 track our success in this effort through customer surveys of “Customer Alignment” and “Customer Satisfaction”.  It is our determination to “Provide Great Customer Service”.

(2.) The Internal Process Cornerstone deals with how the ISC gets the job done. The focus is on innovative solutions necessary to meet the needs of our customers. Emphasis is placed on process quality and efficiency.  As an organization, we want to understand what processes we must excel at in order to satisfy the needs of our customers.   This cornerstone addresses all three of the Coast Guard’s areas of focus:  Readiness, People, and Stewardship.  This cornerstone is how we “Always look for a better way”.  Balanced Score Card Measures 3 and 4, covering the “Number of innovations” and employee feedback on “Workplace communications” track our performance on this cornerstone.

(3.) The Learning and Growth Cornerstone considers the infrastructure the ISC must build to create long-term growth and improvement. It addresses tools and skills that employees must have to get the job done.  This cornerstone links directly to the Coast Guard’s focus on People and shows how we “Invest in the ISC and its Team”.  To measure our success or trend on this cornerstone, we track employee opinions on questions from our semi-annual survey asking whether they have Individual Development Plans in place, if they have the tools they need for their jobs, and the level of office teamwork.  Balanced Score Card Measures 5, 6, and 7 trace our success in this effort.

(4.) For government agencies, the Financial Cornerstone deals with prioritization and budget constraints. As opposed to the private sector, where profit is the financial motive. e.g. maximize income, government agencies must focus on allocating resources to organizational priorities. In a resource-constrained environment, we must strive to maximize the benefits of our resources, with emphasis on the highest priority requirements. As a public organization, our focus is on outflow; specifically, how economically was the service provided?  A clear connection to the Coast Guard’s emphasis on Stewardship exists with this cornerstone.  Balanced Score Card Measures 8 and 9, our “Financial Management Index” and the “Good Neighbor Support Index” monitor how well ISC Portsmouth “Uses resources wisely”.

d. While our “Guiding Documents,” (Mission, Vision, and Commander’s Intent), define our direction, the strategic goals (within the Balanced Score Card’s four cornerstones), point the direction by providing the path to carry us forward. Within each Goal will be Objectives, or goal-aligned elements, which, when executed will result in achieving our organizational goals.  Goals combined with objectives form our strategy.  

e. To support our goals, we must have initiatives. These are deliberate actions, or tasks, which will be taken to meet the objectives. Collectively these initiatives form the command’s, or division’s, strategic action plan or worklist. 

f. Each objective will be properly measured to gauge the success of efforts to accomplish goals. A proper metric is Specific, Measurable, Achievable, Realistic, and Time-framed (SMART) and will become the mechanism by which to collect data and determine performance. A team of metric owners has been assigned to each cornerstone to analyze and present recommended actions to the QMB.

g. The strategic management system discussed in the above paragraphs is graphically displayed in enclosure (3).  The graphic presentation of the management system provides you with a clearer picture of how the ISC mission, vision, and Commander’s Intent tie together with our cornerstones, objectives, and measures to form an integrated and balanced process of strategic management planning.

h. The QMB will routinely evaluate the collective metric Trend Analysis to identify “cause and effect” relationships—how a recommended action may affect the metric and/or other metrics—and decide what action will be taken. This enables the QMB to make fact-based decisions wherein action is decided upon after consequences are weighed against priorities.


//S//


R. d. gibson
	Encl:
	(1) 
ISC Portsmouth's Mission, Vision, and Guidelines

(2) 
ISC Portsmouth's Commander's Intent

(3) 
ISC Portsmouth's Strategic Management System (Balanced Score Card 
                   Model)

(4)             Measurement Plans

	
	


Dist:      List I, II, III, IV
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United States Coast Guard

Integrated Support Command

Portsmouth, Virginia

Fiscal Year 2003

Strategic Management System

Mission

We serve and support the Coast Guard and its people, 
helping them to excel in the performance of their duties.

Vision

We are committed to excellence in support, satisfying today’s needs and meeting tomorrow’s challenges.

ISC Portsmouth’s Guidelines

· We focus on serving our customers.
Am I satisfying my customers’ needs?
· We strive for excellence in everything we undertake.
Am I doing the best I can?
· We exercise stewardship of America’s trust.
Is this how I want to spend my tax dollars?
·               We are creative and innovative.


Is there a better way?

· We explore possibilities, anticipate new needs, and build our future.
What will my customers need next?
· We are active members of our community.
Am I a good neighbor?
· We stretch ourselves by growing and learning.
Am I continually exploring?
· We protect our environment.
Is this good for the earth?
· We grow our future master craftsmen and leaders.
Am I teaching those who will follow me?
· We are a championship team.
Do I help others excel and seek others’ help?
· We are passionate about our contributions to Coast Guard missions.
Does my work make a difference?
· We embrace the Coast Guard’s core values: honor, respect, and devotion to duty. 
Do I live by these core values?
ISC Portsmouth Commander’s Intent

This is my focus as Commanding Officer. It is what I hope we will accomplish and the environment we will strive to create. The Commander’s Intent is the course I intend to steer for the next three years.

Dedicated to Excellence in Support 

We will deliver great service.  We will always do our best, exceed expectations, and seek ways to lower costs and enhance operations.  We will focus on the heart and soul of our organization...making our customers Semper Paratus - Always Ready to serve America.

Innovation 

I want each member of the ISC team to innovate, initiate, explore, discover, question, and grow. We will foster open communications and will solicit and support new ideas. Together, we will boldly build the future and make a difference. We will leave a legacy. 

Professional Development

We will invest in people.  We will learn individually and collectively. We will build a creative, supportive team that benefits from the combined imagination of everyone. We will share with the community.  We will seize every opportunity to build support by telling the Coast Guard story.

I want each of you to be passionate about your work, to grow personally and professionally, to take pride in your contributions to our Coast Guard, and to have fun every day.


[image: image1.wmf]Use 

Resources 

Wisely

Cause &  Effect Relationships

Cause &  Effect Relationships

Informed Strategic 

Informed Strategic 

Decisions

Decisions

ISC 

ISC 

PORTSMOUTH’s

PORTSMOUTH’s

Strategic Management System

Strategic Management System

Action Plan

Action Plan

(

(

Initiatives

Initiatives

)

)

(Goals & Objectives)

(Goals & Objectives)

Provide 

Great 

Customer 

Service

Always 

Look for a 

Better Way

Invest in 

the ISC 

and 

its Team

Guiding Documents

Guiding Documents

Financial Analysis

Learning & Growth 

Analysis

Internal Process Analysis

Customer Analysis

Bench Marking & Trend Analysis

Bench Marking & Trend Analysis

(Measures)

(Measures)

We are 

committed to 

excellence in 

support; 

satisfying 

today’s needs 

and meeting 

tomorrow’s 

challenges

Vision Statement

•

Dedicated to Support Excellence

•

Innovation 

•

Professional Development

Commander’s Intent

Customer Alignment

Customer Satisfaction

Align with customers

Deliver 

exceptional service

# of Innovations

Employee Feedback

Make changes to meet 

customer needs

Build a workplace of 

open communications 

and innovation

Financial 

Management Index

Good Neighbor 

Support Index

(GNSI)

Minimize 

“Ownership Cost”

Be a Good Neighbor

Take Responsibility 

for personal growth

Improve Teamwork

Provide the Tools

Personal 

Development Plans

Employee Perceptions

Employee Perceptions

We serve and support the 

Coast Guard and its people, 

helping them to excel 

in the performance of their 

duties

Mission Statement






































































































































_1095482440.ppt




Use 

Resources Wisely



Cause &  Effect Relationships



ISC  PORTSMOUTH’s

Strategic Management System

Action Plan

(Initiatives)

(Goals & Objectives)

Provide 

Great Customer Service

Always Look for a 

Better Way

Invest in 

the ISC 

and 

its Team

Guiding Documents

Bench Marking & Trend Analysis

(Measures)

		  Dedicated to Support Excellence

		  Innovation 

		  Professional Development



Commander’s Intent

 Customer Satisfaction

 Employee Feedback

Make changes to meet customer needs

Build a workplace of 

open communications 

and innovation

 Good Neighbor 

Support Index 

(GNSI)

Minimize 

“Ownership Cost”

Be a Good Neighbor

Employee Perceptions

Employee Perceptions







Informed Strategic Decisions











 Financial Analysis



Learning & Growth Analysis



Internal Process Analysis



Customer Analysis



































We are committed to excellence in support; satisfying today’s needs and meeting tomorrow’s challenges

Vision Statement
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We serve and support the Coast Guard and its people, helping them to excel 

in the performance of their duties

Mission Statement



Envisioned Future

In the Future State, We…                                                                                                                        and ask the Questions:

		 focus on serving our customers………………………………………………………..…………….…………………………Am I satisfying my customers’ needs?

		 strive for excellence in everything we undertake……………………………………...……………….………………………….Am I doing the best I can?

		 exercise stewardship of America’s trust…………………………………………...…….…………...…..Is this how I want to spend my tax dollars?

		 are creative and innovative…………………………………………………………………………………………….…………………………...……………Is there a better way?

		 explore possibilities, anticipate new needs and build our future…….…….…………………...….What will my customers need next?

		 support and engage with our community………………………………………………………………………………………………...……….Am I a good neighbor?

		 stretch ourselves by growing and learning…………………………………………………………………………………………..…….Am I continually learning?

		 protect our environment………………………………………………………………………………………………………………………………...…..Is this good for the earth?

		 grow our future master craftsmen and leaders…….Will those who follow me be able to meet out standard of excellence?

		 are passionate about our contributions to Coast Guard missions………….….Do I help others excel and seek others’ help?

		 embrace the Coast Guard’s core values: honor, repect, and devotion to duty………...…….Do I live by these core values?





Commander’s Intent

		 Dedicated to Support Excellence

We will deliver great service. We will always do our best, exceed expectations, and seek ways to lower costs and enhance operations. We will focus on the heart and soul of our organization…making our customers Semper Paratus -- Always Ready to serve America.

		 Innovation

I want each member of the ISC team to innovate, initiate, explore, discover, question, and grow. Together, we will seize the future and make a difference. We will make things better. We will leave a legacy.

		 Professional Development

We will invest in people. We will learn, both individually and collectively. We will build a creative, supportive team that benefits from the combined imagination of everyone. We will share with the community. We will tell the Coast Guard story.



I want each of you to love your work, to be passionate, to take pride in your contributions to our Coast Guard, and to have fun every day.










