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CG ISC PORTSVA INST 1330.1E

14 March 2002

INTEGRATED SUPPORT COMMAND PORTSMOUTH INSTRUCTION 1330.1E

Subj:
DIRECT COMMUNICATION WITH THE COMMANDING OFFICER

Ref:
(a) United States Coast Guard Regulations 1992, COMDTINST M5000.3B

1.
PURPOSE. To provide guidance to personnel not covered by the Union Agreement in the procedures to be followed when they desire to communicate with the Commanding Officer, Integrated Support Command Portsmouth.

2.
ACTION.

a.
All requests to communicate with the Commanding Officer shall be submitted on a Special Request Chit through the chain of command. Personnel in the chain of command shall not delay forwarding these requests.

b.
While not required, it is helpful for the individual to briefly state on the Special Request Chit the topic or difficulty to be discussed.

c.
Division Officers shall ensure all personnel are aware of the contents of this instruction, and post this instruction in a conspicuous place within their division.

3.
DIRECTIVES AFFECTED. 1NTSUPRTCOM PORTSVA INST 1330.1D is hereby cancelled.

4.
DISCUSSION.

a.
Paragraph 9-2-3 of reference (a) states, “The right of any person in the Coast Guard to communicate with the Commanding Officer at a proper time and place is not to be denied or restricted.” The Commanding Officer, Integrated Support Command will maintain an “open door” policy to discuss difficulties as necessary. This should not be interpreted to mean the Commanding Officer is the answer for every difficulty.

b.
Normally, situations and difficulties shall be resolved at the lowest level, working up to the Division Officer or Executive Officer. If the situation cannot be resolved at that level, the individual may request and be granted an audience with the Commanding Officer.
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