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INTEGRATED SUPPORT COMMAND PORTSMOUTH INSTRUCTION 1300.2

Subj:
ASSIGNMENT POLICIES AND TOUR LENGTHS FOR RESERVE PERSONNEL

Ref:
(a) Reserve Policy Manual, COMDTINST M1OO1.28

1. PURPOSE. This instruction describes assignment policies and tour lengths for Reserve officers (0-4 and below) and enlisted personnel assigned to the Selected Reserve (SELRES) within Fifth Coast Guard District boundaries. The assignment process for Senior Reserve Officers (0-5 and above) is coordinated by the Force Optimization and Training Branch of the Maintenance and Logistics Command Atlantic.

2. ACTION. The Force Optimization and Training Branch (pf) shall manage assignments in accordance with the policies described in this instruction.

3. DIRECTIVES AFFECTED. CGD5INST 1300 is canceled.
4. DISCUSSION.

a. The Reserve Personnel Allowance List (RPAL) was developed in 1995 to support integration and Reserve personnel were assigned to fill RPAL billets. Growing command interest in RPAL billets and Reserve assignments reflects the role reservists serve in meeting critical resource requirements. To foster this growing interest, every attempt will be made to meet command needs by assigning the best qualified personnel for billets. The assignment process will also take into account the career management concerns of individual reservists.

b. The lessons learned from two Reserve officer assignment seasons and two years of post-integration Reserve enlisted assignments are incorporated in this instruction. The most significant change from the previous assignment policy is the shift in "standard" assignment dates for Reserve officers from 1 July to 1 October.
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c. Enclosure (1) describes assignment policies for Reserve officers. Enclosure (2) describes assignment policies for Reserve enlisted personnel. Enclosure (3) lists tour length policies and considerations.


5. POLICY.

a. Beginning with thel99S assignment season, most Reserve officer assignments will be effective 1 October, with the exceptions noted in enclosure (3). This change from the previous 1 July assignment date will improve continuity for commands whose Active Duty personnel rotate during the summer months. This change will also enable the Assignment Officer to have a more complete picture of the Reserve officers available for assignment.

b. The missions and deployable nature of Port Security Unit 305 (PSU.305), Harbor Defense Composite Unit 205 (HDCU 205) and Naval Coastal Warfare Group 2 ~CW Group 2) require that we maintain their strength at fill RPAL capacity at all times. Assignments will be made accordingly. Reservists who reside within the reasonable commuting distance of units should expect one or more mandatory assignments to these units over the course of their careers.

c. With the exception of those assigned to deployable units, Reserve enlisted personnel may enjoy the benefit of remaining at the same unit indefinitely. They provide valuable continuity to a command and remaining at the same unit does not detract from their careers. In contrast, Reserve officers are expected to perform in a variety of assignments for professional development and to improve their promotion potential.

d. Assigning members within their reasonable commuting distance (RCD) is preferred to requiring a lengthy commute. RCD is defined in reference (a) as a 100 mile radius of 3 hours driving time where government meals and quarters are provided; or a 50 mile radius or 1 1/2 hours driving time where government meals and quarters are not provided.

   //S//

EM. BROWN

Encl.
 (1) Assignment Policies for Reserve Officers
(2) Assignment Policies for Reserve Enlisted Personnel

(3) Tour Length Policies and Considerations
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ASSIGNMENT POLICIES FOR RESERVE OFFICERS



	RPAL BILLET MATCH
	Reserve officers will be assigned to RPAL billets that match their grade and Experience Indicator Code (EIC).


	
	GRADE:  A match can be one grade senior (up to 0-4) or one grade junior to a billet with command approval.


	
	EIC:  Reserve officers will be assigned to billets that match their EIC. Training assignments may be arranged for junior officers (especially RELADs or direct commissions) who do not have operational experience. Training assignments are only made with command approval.




	ASSIGNED IN EXCESS TO A UNIT'S RPAL
	Reserve officers may be over billeted (assigned above a unit's authorized RPAL strength) if


	
	1.  no RPAL billet is available that the officer qualifies for and


	
	2.  the assignment meets the needs of the command.




	OVER BILLETED OFFICERS
	Over billeted officers will



	
	· Be paid for IDT and/or ADT only if funds are available.


	
	· Compete for assignment to an RPAL billet every rotation cycle until they are assigned to one. Over billeted officers are not guaranteed an assignment to an RPAL billet, but must compete on equal terms with all officers seeking assignment.


	REASONABLE COMMUTING DISTANCE (RCD)
	Reasonable commuting distance (RCD) is one of several assignment considerations. Billets in some geographic areas are limited and in other areas are heavily impacted by the availability of qualified Reserve officers. If a Reserve officer lives in an area with limited assignment options, he/she significantly improves assignment opportunity by requesting billets beyond the RCD.


(Continued on next page)
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ASSIGNMENT POLICIES FOR RESERVE OFFICERS (Cont'd)


	UNIT'S ROLE
	All Reserve officer assignments are completed with the involvement of the command or staff that has the billet assigned. The level of involvement will vary.

	
	(
If a Reserve officer being considered for an assignment matches the billet grade and EIC and is considered fully qualified for the billet, then the command or staff will be informed of the assignment and effective date.

	
	(
If the officer does not match the billet or would be assigned as an over billet, then the command or staff will be asked to approve or disapprove the assignment.

	
	In some cases, phone or in-person interviews are arranged before an assignment is finalized.


	
THE ASSIGNMENT DATA CARD, CG-3698
	
An Assignment Data Card, CG-3698 must be submitted to ISC Portsmouth (pf) for all requests for

	
	· assignment to an RPAL billet

	
	· assignment to over billet status

	
	· transfer to IRR

	
	· transfer to another District

	
	In addition, Reserve officers are requested to submit a resume that includes both civilian and military experience. The Assignment Officer uses resumes to assist in matching officers to billets and routinely provides copies to commands for assignment consideration.



(Continued on next page)

Enclosure (1)
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ASSIGNMENT POLICIES FOR RESERVE OFFICERS (Cont'd)


	ENDORSEMENTS
	All requests for extension or early rotation must be approved by the command with an appropriate endorsement. Separate letters are not required.

	EFFECT OF PROMOTIONS
	
Officers promoted during the year to a grade senior to their billet will have the option of completing their current tour or competing for billets of their new pay grade. This is to better ensure that units receive the frill benefit of the training invested in the officer. Being promoted to the billet's grade does not extend the tour. This policy does not apply to officers promoted to 0-5, who are required to compete for 0-5 billets in the next assi~7ment cycle.


	
INVOLUNTARY TRANSFER TO IRR
	
Involuntary transfers to the Individual Ready Reserve (IRR) are the least desirable option and are rarely done. Reserve officers will be contacted in an effort to resolve the situation before resorting to a transfer to IRR. Reserve officers may be transferred to IRR as described in Chapter 4, Section A of reference (a). That Section applies to the assignment process if an officer:

	
	· fails to submit an ADC when due for rotation.

	
	· fails to request assignment to available billets for which they qualified.

	
	· refuses to accept a transfer to an appropriate billet.

	
	The reason for transfer to IRR will be documented as described in Chapter 4, Section A of reference (a). If the member later requests assignment to the SELRES, the member will be offered an appropriate billet -- most likely at the same or a similar unit to the one to which the member originally declined assignment.



(Continued on next page)

Enclosure (1)
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ASSIGNMENT POLICIES FOR RESERVE OFFICERS (Cont'd)

	
(757) 483-8673
	
VACANCY LIST: The Assignment Officer maintains a telephone menu shopping list on (757) 483-8673 The messages are updated monthly with current Reserve officer vacancies in the Fifth District AOR.



Enclosure (1)
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ASSIGNMENT POLICIES FOR RESERVE ENLISTED PERSONNEL



	RPAL BILLET MATCH
	Enlisted personnel will be assigned to billets where they match (plus or minus one pay grade) the billet rating. If the member has been approved to lateral to another rating, the member will be assigned to a billet that matches the training rating indicator.


	TRANSFERS
	Enlisted members will generally only be transferred under one the following circumstances:

	
	· The billet is reprogrammed.

	
	· The member no longer matches the billet to which assigned.

	
	· The member is over billeted at one unit and a billet is available at another unit within a reasonable commuting distance

	
	· To meet the needs of the service, including assignment to PSU 305, HDCU 205 or NCW Group 2.

	
	Enlisted members may request a transfer by submitting an Assignment Data Card (CG-3698) through their chain of command. Approval of the request will be based on availability of billets and needs of the unit and the member.



	ASSIGNED IN EXCESS TO A UNIT'S RPAL
	A member may be over billeted at a unit until an RPAL billet becomes available within a reasonable commuting distance (RCD).



	REASONABLE COMMUTING DISTANCE (RCD)
	Reserve members will be assigned in accordance with the RCD policy, as described in this instruction.

	
	A member may elect to commute more than 100 miles. This decision must be documented with an Administrative Remarks (CG-3307).



(Continued on next page)
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ASSIGNMENT POLICIES FOR RESERVE ENLISTED PERSONNEL (Cont'd)


	THE ASSIGNMENT DATA CARD, CG-3698
	An assignment Data Card, CG-3698 must be submitted to ISC Portsmouth (pf) for all requests for:

	
	· assignment to an RPAL billet

	
	· assignment to over billet (above a unit's authorized RPAL strength) status

	
	· transfer to IRR (must include a specific reason for the request)

	
	· transfer to another District


	ENDORSEMENTS
	The command must endorse all ADC's regardless of the type of request.


	INVOLUNTARY TRANSFER TO IRR
	Reserve members may be assigned to the IRR for various reasons, as outlined in Chapter 4, Section A of reference (a). This Section also describes the required documentation for involuntary transfers to the IRR.

	
	In addition, a reservist who refuses to accept transfer to an appropriate billet may be transferred to the IRR. The reason for the transfer will be documented as described in Chapter 4, Section A of reference (a). If the member later requests assignment to the SELRES, the member will be offered an appropriate billet -- most likely at the same or a similar unit to the one the member had originally declined.


Enclosure (2)
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TOUR LENGTH POLICIES AND CONSIDERATIONS

	
OFFICERS
	
The standard tour length for Reserve officers assigned to an RPAL billet is four years.

	
	Extensions may be granted if in the best interests of the command and if other qualified officers for the billet are not available. When approved, extensions are normally granted in one year increments.

	
	NOTE: Reserve officers should consider their professional development and career aspirations before requesting an extension.

	
	Over billeted officers are assigned for a year at a time. This restriction is to ensure they compete and are considered for assignment to an RPAL billet.

	
	Officers promoted during the year to a grade senior to their billet will have the option of completing their current tour or competing for billets of their new pay grade. This is to better ensure that units receive the frill benefit of the training invested in the officer. Being promoted to the billet's grade does not extend the tour. This policy does not apply to officers promoted 10 0-5, who are required to compete for 0-5 billets in the next assignment cycle.


	ENLISTED
	As described in the original assignment policy (CCGDFIVE INST 1300), personnel assigned to either Port Security Unit 305 or Harbor Defense Composite Unit 205 on 1 September 1995 have a four year tour from the date of initial assignment to the unit.

	
	Personnel assigned to either Port Security Unit 305, Harbor Defense Composite Unit 205 or NCW Group 2 after 1 September 1995 will have a five year tour.


(Continued on next page)
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