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INTEGRATED SUPPORT COMMAND PORTSMOUTH INSTRUCTION 11350.6A

Subj:    SALE OF SCRAP MATERIAL FOR RECYCLING

Ref:     (a) COMDTINST 16477.5, Coast Guard Qualified Recycling Program (QRP) Policy

            (b) Coast Guard Authorization Act of 1992 (P.L. 102-587)

1. PURPOSE.    To promulgate instructions for Integrated Support Command (ISC) Portsmouth’s Qualified Recycling Program (QRP) and to ensure that the sale of scrap and waste material to commercial businesses for recycling is conducted in accordance with government regulations and with appropriate internal controls.

2. ACTION.    Comptroller and Facilities Engineering Division Chiefs shall ensure compliance with this instruction.  All sales of recyclable material will be conducted in accordance with the guidance in reference (a).  Sale actions will be carefully documented to ensure that compliance is verifiable against all requirements.  Sales will be recorded and tracked to ensure proper collection and deposit of the funds owed the government, and to document the types and quantities of waste recycled for the annual report required by reference (a).  Proceeds may be deposited directly to MWR when no QRP operating expenses need to be deducted.  MWR will apply the proceeds to programs benefiting a wide range of customers, not just ISC personnel.  All materials sold must be legitimate scrap from the operations of the ISC and its tenants or be properly surveyed and authorized for disposal as scrap.  Hazardous materials will not be sold without the specific approval of the ISC Commanding Officer.

3. DIRECTIVES AFFECTED.    Support Center Portsmouth Instruction 11350.6 is canceled.

4. DISCUSSION.    The Coast Guard Qualified Recycling Program, reference (a) as authorized by reference (b), allows the ISC to sell recyclable material directly to commercial businesses.  The funds collected must first be used to cover the operating expenses of the recycling program.  In accordance with reference (a), 50% of the remaining funds may be used for pollution prevention, energy conservation, or occupational safety and health activities.  Any remaining funds may be used for the Morale, Well-Being, and Recreation (MWR) program.

5. PROCEDURES. 
a.
The Comptroller shall coordinate overall QRP policies on fund use, expense reimbursement, and other program management issues with the Recycling Coordinator and a Guidance Committee consisting of the Commanding Officer, Executive Officer, and all Division Chiefs.

b. The Supervisor, First Lieutenant shall: 

(1) Accumulate scrap metals and other bulk recyclable material.

(2) Maintain records documenting the date and amount of scrap metals and bulk recyclable materials picked up by the recycling vendor.

(3) Assist ISC and tenant commands with scrap disposal needs as necessary.

c. The Recycling Manager/Coordinator shall:

(1) Initiate the “Sale of Government Property” in accordance with reference (a).  Solicit bids annually from not less than three recyclers of scrap metal to ensure best revenue return for the government.  Term sale solicitations shall include; Request for Bids, Statement of Work Proposal, and General Sale Terms and Conditions (SF 114C).

(2) Ensure that revenue is received from the vendor in a timely manner and remitted to the ISC Portsmouth MWR Director.

(3) Maintain a record of all cash transactions including weight tickets and remittal receipts.

(4) Conduct an annual audit each May of the sale files to ensure compliance with the documentation and competitive requirements of this instruction.  The audit will include a memo report to the Commanding Officer.

(5) Arrange for a Commissioned Officer to audit the cash receipts and accounts receivable records semi-annually in March and September to verify that all cash has been promptly collected, converted to money orders and properly remitted to the ISC Portsmouth MWR Director.  A memo report shall be issued to the Commanding Officer.

(6) Submit an annual report, in accordance with reference (b), to Commandant (G-SEC-3) summarizing the quantity (in lbs.) of recyclable materials collected, proceeds received and cost savings realized 

(7) Establish and maintain a list of qualified recyclers and brokers.  Update this list as new companies enter the business, and new history is developed on each buyer’s service quality and payment record.
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R. D. GIBSON
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