Enlisted Servicewide Exam (SWE) Procedures

	Who this is for
	This information applies to all Enlisted Coast Guard members (active and reserve) at ISC Cleveland.


	Purpose
	To provide procedural guidance for applying to take the SWE.


	Reference information you will need
	You will need to review

(a) ALCGENL – released in January each year for May SWE

(b) ALCGPERSCOM – released in June each year for October SWE

(c) ALCGENL – released in August each year for November SWE


	Definitions
	The table below provides terms associated with this process:


	Term
	Definition

	Rating EOCT 
	Rating test to determine members knowledge in rating.

	MRNPO (E4)
	Military Requirements Knowledge for Petty Officer’s course.

	MRNSPO (E5 – E6)
	Military Requirements Knowledge for Senior Petty Officer’s course.

	MRNCPO (E-7)
	Military Requirements knowledge for Chief Petty Officer’s course.

	Rating Specific EPQs
	Rating Specific – Enlisted Performance Qualifications, to determine members proficiency on rating qualifications.

	MRN EPQs
	Military Requirements Knowledge – Enlisted Performance Qualifications, to determine members proficiency on Military knowledge.


Continued on next page

Enlisted Servicewide Exam (SWE) Procedures, Continued

	Enlisted Servicewide Exam application process
	The table below describes application process:

	Stage
	Description

	1

Deadlines

Each year for completion of  all SWE requirements including EOCTs, MRNs and RSEPQs must be met NLT the following dates
	01 Feb   – for the May (active) SWE, (E5 – E9)

30 Jun  – for the Oct (reserve) SWE, (all reserve ranks)

01 Aug  – for the Nov (active) SWE, (E5 – E6)

	2
	All personnel desiring and eligible to participate in the SWE, are required to submit a special request chit through their chain of command NLT 30 days following the deadlines set above.

	3
	Each special request chit will have attached:

a) Results for rating EOCT or waiver for rating EOCT

b) Results for MRN EOCT or waiver for MRN EOCT

c) Completed Rating Specific EPQs or waiver

d) Completed MRN EPQs or waiver

	4
	Upon approval by Division Chiefs, each package will be provided to Chief Admin for submission to the Commanding Officer.

	5
	Once all requests have been approved Chief (ppp/tcs) will forward a memo with the names of eligible candidates to ISC Cleveland ESO.

	6
	ISC ESO will publish the list of eligible candidates in the POW NLT one month prior to the SWE.


	Results and follow-up
	ISC Chief (ppp/tcs) will draft a memo with all eligible - approved personnel and provide to ISC Cleveland ESO – CWO Risch.  If individuals are not on the list, they will not be permitted by the ESO to take the SWE.


	Point of Contact
	If you have questions or need additional assistance beyond the information provided here, contact:  Chief Miller


	Branch
	ISC Cleveland (ppp/tcs)

	Position
	Chief, Transportation and Customer Service (ppp/tcs)

	Phone
	(216) 902-6304

	Fax
	(216) 902-6307


