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SUBJ: SITREP ONE: STEADY THE SERVICE - MISSION SUPPORT

A. COMDT COGARD WASHINGTON DC ©50001Z JUN 10/ALCOAST 291/10

B. COMDT COGARD WASHINGTON DC 171345Z NOV 10, OPERATING FACILITY
CHANGE ORDER (OFCO) 006-11

1. IN REF (A) ADM PAPP DETAILED THE PROPOSED FIELD LOGISTICS AND
SUPPORT STRUCTURE - MISSION SUPPORT VERSION 2.0 (MS 2.0) - AS A
KEY ELEMENT OF HIS PRINCIPLE OF STEADYING THE SERVICE. TODAY I
AM PLEASED TO ANNOUNCE THE ESTABLISHMENT OF THE DIRECTOR OF
OPERATIONAL LOGISTICS (DOL), A CRITICAL FIRST STEP IN THE ROLL
OUT OF MS 2.0.

2. REF (B) DIRECTED ESTABLISHMENT OF THE DOL ON OR ABOUT 16
NOVEMBER 2010 TO DELIVER MISSION SUPPORT LOGISTICS DURING STEADY
STATE AND CONTINGENCY OPERATIONS, AND FOR PLANNED EVENTS OF
NATIONAL SIGNIFICANCE. THE DOL WILL MAINTAIN A NATIONAL LEVEL
LOGISTICS COMMON OPERATING PICTURE (COP). WHILE ITS CAPABILITIES
INITIALLY WILL BE LIMITED, THE DOL WILL MATURE THROUGH THE
FOLLOWING MILESTONES:

A. MINIMAL OPERATING CAPABILITY (MOC) - ON 16 NOVEMBER 2010
THE DOL ACHIEVED MOC. CURRENTLY THE DOL STAFF CONSISTS OF TWO
(OUT OF PLANNED THIRTY TWO) PERMANENTLY ASSIGNED PERSONNEL, AND
FIVE TEMPORARILY ASSIGNED PERSONNEL. THEIR PRIMARY FUNCTION IS
DEFINING AUTHORITIES FOR THE DOL AND BASES, DEVELOPING A CONCEPT
OF OPERATIONS (CONOPS), OUTLINING INTERACTION BETWEEN ALL DCMS
COMPONENTS AND IMPLEMENTING PLANS TO ESTABLISH 13 PHASE 1 BASES.

B. INITIAL OPERATING CAPABILITY (IOC) - IOC IS PLANNED FOR
NLT @1 JUNE 2011. TO OBTAIN IOC, THE MAJORITY OF KEY POSITIONS
IN THE DOL WILL BE FILLED. BASE SEATTLE WILL HAVE BEEN STOOD UP
AND OPERATING UNDER THE CONOPS, AND AN ORGANIZATIONAL MANUAL
(ORGMAN) WILL BE PROMULGATED FOR BOTH THE STANDARD BASE CONSTRUCT
AND THE DOL.

DCMS-53 FUNCTIONS WILL BE SHIFTED TO CREATE THE OFFICE OF
CONTINGENCY AND DEPLOYABLE LOGISTICS (DOL-4). DURING THIS PERIOD
DOL PERSONNEL WILL BE ACTIVELY ENGAGED IN THE ROLLING STAND-UP OF
THE REMAINING 12 PLANNED PHASE 1 BASES.

C. FULL OPERATING CAPABILITY (FOC) - FOC IS SCHEDULED TO
OCCUR PRIOR TO THE END OF FY12. UPON REACHING THIS MILESTONE THE
DOL WILL BE FULLY STAFFED, ALL PHASE 1 BASES WILL BE ESTABLISHED
AND OPERATING, AND ALL PHASE 2 AND 3 BASES WILL BE IDENTIFIED AND
SCHEDULED FOR ESTABLISHMENT. AREA-4 STAFFS, DETACHED DUTY FROM



THE DOL, WILL BE ESTABLISHED TO PROVIDE DAILY MISSION SUPPORT
SUBJECT MATTER EXPERTISE TO THE AREA COMMANDERS AND SUPPORT
CURRENT, PLANNED AND CONTINGENCY OPERATIONS. DIST-4 STAFFS,
DETACHED DUTY FROM EACH BASE, WILL PROVIDE SIMILAR SERVICES TO
DISTRICT COMMANDERS.

3. PROGRESS WILL BE REPORTED IN FUTURE SITREPS. INFORMATION WILL
BE AVAILABLE AT THE MISSION SUPPORT COLLABORATION SPACE ON CG
PORTAL AT

HTTPS://CGPORTAL .USCG.MIL/CTL/1QNMXM3 AND ON THE DCMS BLOG SITE
(HTTP://DCMSLOG.BLOGSPOT.COM/) .

4. DIRECT ADDITIONAL QUESTIONS CONCERNING THE DOL AND PLANNED
BASES TO CAPT STEVE SABELLICO AT 757-628-4268, OR
STEPHEN.M.SABELLICO(AT)USCG.MIL.

5. VADM J. P. CURRIER, CHIEF OF STAFF (FUTURE DCMS) SENDS.

6. INTERNET RELEASE AUTHORIZED.
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