GALLUP TRAINING OVERVIEW

Important because it focuses back on the work group, and the manager and the dynamics of the work group.

PART 1  - WHY MEASURE EMPLOYEE OPINIONS

1. Helps individuals understand why we measure things

2. Why the 12 questions and how they link to outcomes

3. Discusses the different levels of employee engagement

4. Explains how to read and interpret the score cards



Includes exercises

PART 2 – ANALYZE THE DATA

1. What does the data mean

2. Where are things going well

3. Where are they not going so well

PART 3 – HOW DO YOU TAKE IT BACK TO THE TEAM

1. Action Planning and Team Feedback

2. What can we celebrate

3. What are our areas for improvement

4. What can we do as a work unit to improve

5. How do we implement our plan

PART 4 – HELP TRAINERS/MANAGERS UNDERSTAND THE 


      DEVELOPMENT GUIDE

1. What the best managers do in the workplace

2. Provides insight into what they can do to Build a Stronger Workplace.

