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MEMORANDUM 
 

From: C. D. Nolan, LT 
USCGC JEFFERSON ISLAND (WPB 1340) 

Reply to 
Attn of: 

CO 
LT Chris Nolan 
207-899-6434 

 
To: Ms. Veronique Freeman 

Subj: USCG SPOTLIGHT ON LEADERSHIP SUBMISSION 
 
Ref: (a) 2011 Spotlight on Leadership campaign announcement 
 
1. In accordance with ref (a), I nominate CGC JEFFERSON ISLAND for consideration for the 
2011 spotlight on leadership campaign contest. 

2. For the 2011 spotlight on leadership month, JEFFERSON ISLAND strove to complete a 
multi-faceted leadership awareness focus despite being underway for a majority of the period:   

3. Leadership role models: Each crewmember presented a short description of one of their 
personal leadership role models at all hands events.  The presentations were extremely varied, 
and included descriptions and lessons learned from leaders throughout history.  Some examples 
of leaders described (good and bad) were: Earnest Shackleton, Captain Ahab, the “Perfect 
Storm” crew, Nelson Mandela, Michael Scott (from Dunder Mufflin), Vlad the Impaler, Doug 
Baiter, and Hall Moore.  These presentations provided both humorous and serious looks at 
leadership from a diverse range of opinions. 

4. Leadership movie showing: The unit command chief led a viewing of the movie “Miracle,” 
which described the gold medal victory of the 1980 US Olympic ice hockey team.  After the 
movie, which showcased sports and team leadership, the command chief led a discussion of the 
lessons learned from the movie. The discussion was well received, as many of the crew play or 
enjoy ice hockey.  

5.  Sea Scouts Partnering: The unit hosted a local Sea Scouts group for an orientation of a Coast 
Guard unit. The cutter crew was able to lead the scouts through tours of the ship, a firefighting 
demonstration, a law enforcement demonstration, and a fire-hose safety course.  This experience 
enabled some of the cutter’s junior crewmembers to lead less experienced Sea Scouts through 
common shipboard evolutions, enabling them to fill the role of a leader. 

6. Role Reversals: On several occasions, the crew engaged in role reversals to enable career 
mentoring and appreciation for shipmates’ jobs.  Examples included allowing the senior BM’s to 
serve as OIC/XPO for the day, allowing junior engineers to drive the cutter and navigate out of 
harbor, allowing junior deck members to help in the engineering department, and having senior 
petty officers, the command chief, and the CO/XO provide meals and messcook for a week.  
These role reversals enabled the crew to gain a better appreciation for what their shipmates do on 
a day to day basis.  

7. Leadership Survey: Earlier in the year, JEFFERSON ISLAND conducted a climate and 
leadership survey to gauge crew feelings on unit practices.  During the leadership awareness 
month, a follow-on survey was conducted to track trends in leadership and climate.  Additionally, 
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follow up discussions were held with crewmembers to ensure voices were heard.  This included 
each group of crewmembers meeting with the command cadre in an environment where ideas 
could be brought up, enabling all hands to have a say in unit practices and operations.  

8. Battlefield Leadership: The crew rented out a paintball facility and divided into teams to 
enable junior members the opportunity to lead shipmates in a “battlefield” scenario.  Prior to the 
match, leadership competencies in the Coast Guard were discussed, and during the match, each 
junior crewmember was forced into a leadership position where they had to command their crew 
of 6 personnel in a quest for victory.  Occasionally, one team was provided with hand-held radios 
while the other team was not to illustrate the power of teamwork and communication in a crisis. 
Afterwards, crewmembers discussed paintball lessons learned in the context of leadership 
competencies.   

9. Leadership film production: Based on the lessons learned from the spotlight on leadership 
campaign and the unit best-practices, JEFFERSON ISLAND put together an eight-minute 
leadership video called “Small Unit Leadership” which features several lessons about leadership 
at small units that we feel are useful to pass on.  Every crewmember participated in the 
interviews, activities, and discussions which led to the production of the film.   

10. Thank you for consideration of this package, despite JEFFERSON ISLAND being underway 
during the contest period and most of May, we feel we put together a good product.  The 
enclosed leadership video captures lessons learned both from the contest and from operations in 
general.  You will note several of the topics discussed in this memo are highlighted in the film.    

# 
 
Enclosures: (1) Leadership Video 
 
 


