Greetings to all Warrants, ENSs, LTJGs, LTs & LCDRs attached to the LANTAREA staff:

 I'd like to thank those of you who participated in the March JO Leadership Forum with CAPT Paar!  I hope that everyone who attended got something out of it, or that it at least gave you some points to ponder or prompted some good discussions afterwards.
     Mark your calendars now for the April JO Leadership Forum to be held on 

Thursday, April 12th at 1430 

at the Bier Garden on High Street in Olde Towne Portsmouth (across from Commodore Theater).  

Our guest speaker will be 

CAPT RICHARD R. HOUCK

COMMANDING OFFICER

USCG INTEGRATED SUPPORT COMMAND.  
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   Wearing of the uniform or civilian clothes it at your own discretion.  The full menu of the Bier Garden will be available if you want a snack/late lunch/early dinner.
   I encourage you to get out of your cubes and meet the other JOs that we work beside every day (feel free to invite guests from LANTAREA or other commands).  Engage with us in issues such as leadership and the role of junior officers. 

    If you have any suggestions for future speakers, or ideas to make this program better, you may contact me or one of the below listed POCs:

Hoerster, Linda LT, Aoo, X498 

Jones, Karen LT, Am, X689

Folta, George LT, Ai, X430

Snowden, Joseph LT , M, X639

I hope to see you all there!

Thanks,

LT Curtis Lenio
U.S. Coast Guard Atlantic Area 

Operations Planning and Analysis Section (Aoop)

Ph:  (757) 398-6397

E-mail:  clenio@lantd5.uscg.mil
_____________________________________________________

Concept Behind the JO Leadership Forum
   Are you interested in developing and enhancing your leadership potential?  Many believe that leadership is an amalgam developed through observation, personal experiences and lifelong study.  However, how often do you have the opportunity to sit down over lunch or a cold beverage with senior leaders and simply talk about the art of leadership itself?  Well, you're in luck.  We are kicking off a program designed to give JOs/Warrants the opportunity, in a relaxed environment, to engage in open dialogue and learn from these senior leaders.  

   This program, officially called the JO Leadership Forum, is designed to create an informal atmosphere of conversation.  We'll meet once a month over a late lunch at an Olde Towne Portsmouth restaurant within walking distance from the Federal Building.  Meals will be Dutch Treat (that means you pay out of your own pocket for what you order).  We’ll invite a senior leader each month to discuss a variety of topics with the primary focus being on junior officer professional development.  These forums are intended to be low-key and non-confrontational with a target audience from W-2 to O-4.  We are going to open this up to JOs from the entire staff.  However, feel free to invite guest JOs from other commands, visiting ships, etc...to attend.  This activity is meant to complement the Hampton Roads Officers Association and all forum attendees are encouraged to actively support the HROA.  
    I think its important to add that this is a grass roots style program.  It was conceived, designed and implemented by fellow JOs.   You'll get out of it what you put into it.  And in the words of Bill Cosby, "If you're not careful, you just might learn something."  

_____________________________________________________

Some of the previous speakers include:

· VADM Shkor

· CAPT Underwood (now RADM)

· CAPT Gibson (Chief of Operations, Ao)

· CAPT Paar (Chief of Staff)

· CAPT Bernard (Former Chief of Staff)

· CAPT Zukunft  (Formerly Aoo and Aofc, now CO USCGC RUSH

· CDR Reed (Formerly Aoft and CO TACLET North, now CO USCGC BEAR)

· CDR Criman (Formerly LantArea Executive Assistant)

Suggestions for future speakers welcome.  

   Any thoughts or suggestions are welcome and if I missed anyone, or if you wish to be removed from future emails on this topic, please let me know. 
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