GROUP EASTERN SHORE SOP NO. 016A

ON THE SPOT RECOGNITION

(REV 01/19/00)

1. PURPOSE.  To establish policy and provide procedures to empower supervisors to immediately recognize personnel who display the Coast Guard’s Core Values.

2. POLICY.  

a. All supervisors E-6 and above may be allotted one silver medallion (specially made for this purpose) every six months for on the spot recognition of personnel that epitomize one or more of the Coast Guard’s Core Values as described below.  The Group Commander may issue more than one per 6 months.  The Coast Guard Core Values are:

Honor.  Integrity is our standard.  We demonstrate uncompromising ethical conduct and moral behavior in all of our personal actions.  We are loyal and accountable to the public trust.

Respect.  We value our diverse workforce.  We treat each other with fairness, dignity and compassion.  We encourage individual opportunity and growth.  We encourage creativity through empowerment.  We work as a team.

Devotion to Duty.  We are professionals, military and civilian, who seek responsibility, accept accountability, and are committed to the successful achievement of our organizational goals.  We exist to serve. We serve with pride.

b. Each Group subordinate unit will receive an initial issue of silver medallion in proportion to the number of personnel assigned.  Additional medallions may be purchased from the unit’s AFC-30 accounts as needed.  Group staff will maintain a dye-cast with Northeast Territorial Mint.  Participation in this program is voluntary for each unit.

c. To be eligible for this award personnel must fall under at least one of these categories:

(1) Active Duty or Reserve Coast Guard assigned to a Group Eastern Shore unit;

(2) CG Civilian or CG Auxiliarist with special permission of the Group Commander (certain legal restriction may apply).

d. Unissued medallions must be properly safeguarded and inventoried as appropriate.  A log will be maintained containing at least the information in paragraph 3.a below.

3. ACTION.  

a. Group staff supervisors (E-6 and above) will acquire their medallions from Group Admin (YN1) for presentation.  Group units must designate a person who will keep accountability for, and safeguard the medallions.  The supervisor’s name, date, and to whom the award is going to be given will be recorded upon issue.  Multiple awards to the same person is discouraged.

b. Individual units will coordinate with the Supply Officer to acquire additional medallions after their initial issue is exhausted.

c. Supervisors are encouraged to use this on the spot recognition to reward those members whose accomplishments have met or surpassed our Core Values of Honor, Respect, and Devotion to Duty.  This award should be used judiciously and should be meaningful to the member (i.e. presentation of medallion immediately after accomplishment and in front of supervisors, peers and subordinates).
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