
MLC Atlantic Leadership Guidance Team Charter

Purpose:

The purpose of the MLCLANT Leadership Guidance Team is to identify and recommend command initiatives to foster individual, division, and command leadership competencies within the Main Street Towers workplace. 

Objectives:

· For the individual: Provide opportunities for all individuals assigned to MLCLANT to assess their own leadership strengths and shortcomings and develop a personal plan for improvement.  

· For the divisions: Ensure that all MLCLANT divisions support formal and informal leadership indoctrination and training, counseling, mentoring and assessment.
· For the organization: Assess and develop MLCLANT’s formal systems and processes for leadership development and employee satisfaction. 
         - Foster the development of expectations of performance to describe the  
               knowledge, skills, attitudes and abilities MLCLANT requires of each 
               division.

         -  Encourage each division to develop expectations of performance to describe the 
               knowledge, skills, attitudes and abilities required of each individual.

Guidelines:

· The LGT shall align its efforts with the MLCLANT Strategic Plan.

· The LGT shall use the Coast Guard’s twenty-one leadership competencies as the foundation of its assessments of leadership development.

· In its efforts, the LGT shall utilize the resources offered by the Coast Guard Leadership Development Center, and other prevailing informational sources. 

Membership:

Captain John Williams – Chair (Personnel)

Commander Joanne McCaffrey (Civil Engineering)

Commander Anthony Palazzetti (ISC Program Management)

Commander Hubert Hood (Naval Engineering)

Commander Robert Korroch (Legal)

Mr. Lawrence Mellor (Finance)

Lieutenant Commander James Hawthorne (Quality Consultant)

Senior Chief Petty Officer Glenn Sheridan (Command Senior Chief)


                                                                                        Captain, Dale Gabel

Deputy Commander, MLC Atlantic









