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ISCSPINST 1500.1A


18 AUG 2000

INTEGRATED SUPPORT COMMAND SAN PEDRO INSTRUCTION 1500.1A

Subj:  USE OF LOCAL COLLEGE COURSES FOR PROFESSIONAL DEVELOPMENT

Ref:
(a)
Class Convening Schedule for Class "C" Courses, COMDTNOTE 1540


(b)
Training and Education Manual, COMDTINST 1500.10B, ch. 3.D.1


(c)
COMDT COGARD Washington DC 301733Z JUN 00/ALCOAST 278

(d) Coast Guard Mutual Assistance Manual, ch. 2-10

1.
PURPOSE.  This Instruction highlights the availability of local college courses for the professional development of both military members and civilian employees.  It discusses the use of college courses for both "mission critical" training and off-duty education, including "flextimed" off-duty education.  It also announces the procedures and funding sources applicable to making full use of these college resources.

2. ACTION.  Supervisors shall ensure that all military members and civilian employees are familiar with the availability of local college courses for both "mission critical" training and 

off-duty education.   Especially for military members in rates with heavy ship/shore rotations, supervisors will take advantage of the increased training flexibility that is presented by the military member's assignment to shore duty in an area with so many nearby colleges.  Supervisors will attempt to structure workplace hours and projects so that "mission critical" training accomplished through local college classes is treated as part of the workday.  Supervisors are also encouraged to provide military members and civilian employees with "flextime" opportunities to attend off-duty education classes, including short-term workshops.  

3. DIRECTIVES AFFECTED.  The next change to the ISC San Pedro Customer Guide will incorporate this instruction in an Information Mapping® format.

4.
DISCUSSION.  Continuing professional development supports a key business driver for ISC San Pedro.  Local colleges offer a wide range of technical classes that directly and economically meet ISC training needs, including:  welding, construction technology, electrical contracting, hazardous materials management and computer applications.  Providing and encouraging the use of these local college courses for professional development benefits our individual members and ISC San Pedro, while also investing in the Coast Guard's future.  The State of California heavily subsidizes tuition costs at many colleges -- community colleges, California State Universities, University of California and UC Extension campuses -- that are either near ISC San Pedro or along the commute routes of our personnel.  The use of unit funds for "mission critical" training or the "flextimed" use of Tuition Assistance for other professional development, therefore, can be cost-effective ways to achieve professional development.

a.
Eligibility for ISC training funds ("30 money"):  To receive ISC training funds, a member must show that the need is "mission critical:"  that there is a workplace performance gap if the 
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training need is not met.  There must be both a direct link between the member's work and the course that will be taken, and a direct benefit to the ISC.  (Example:  Damage Controlmen at ISC

San Pedro need to be proficient welders; sending a DC3 to a basic welding course at a local community college is a cost-effective way to obtain needed training.)  Supervisors shall ensure that proposed courses meet these "mission critical" criteria and will also determine if a Coast Guard "C" school is available with an equivalent curriculum; see reference (a).

b.
Coast Guard Tuition Assistance: Members who do not qualify for "30" funds will generally still be eligible to subsidize their professional development through use of "Tuition Assistance" for off-duty education, including "flextimed" off-duty education.  Tuition Assistance will pay up to 75% of most tuition costs.  Rules and information regarding Coast Guard Tuition Assistance can be found in reference (b).  Rules and information concerning Coast Guard Foundation grants of up to $300 per year that some enlisted members can use in addition to Coast Guard Tuition Assistance can be found in reference (c).  The Educational Services Officer can also provide additional help with both the Coast Guard Tuition Assistance Program and Coast Guard Foundation grants.

c. "Flextime":  "Flextime" for off-duty education may consist of supervisors allowing flexibility in start, stop or lunch times for the work day, so that members can both complete the hours/projects for a normal work week and attend a local college class during the daytime.  When authorized by supervisors, "flextime" for off-duty education will benefit our members by allowing them to choose from the broader assortment of classes that most colleges offer during the daytime.  "Flextime" will be granted at the supervisor's discretion, with the realization that mission performance comes first.  Supervisors are encouraged to provide members with "flextime."

d. Text/reference books:  Books purchased with unit funds for "mission critical" training are Coast Guard property that will remain in the custody of the individual military member or civilian employee as professional reference materials.  Books purchased by individuals for off-duty education, including books obtained through Coast Guard Mutual Assistance Supplemental Educational Grants described in reference (d), remain the property of those individuals.  

e. Use of a government vehicle:  Subject to both availability and a supervisor's approval, military members and civilian employees are authorized to use government vehicles for transportation between the ISC and a college class for "mission critical" training, so long as

transportation is directly between the ISC and the college, with no other stops allowed.  Campus parking fees involved with use of a government vehicle will be paid by the member.

5. PROCEDURES:

a.
Requesting ISC training funds:  Submit a Standard Form 182 through the chain of command.
b. Requesting Coast Guard Tuition Assistance:  Submit an application for Off-Duty Tuition Assistance (CG-4147) through the chain of command.
c. Requesting a Coast Guard Foundation educational grant, for assistance with tuition, books or fees:  Submit a Coast Guard Institute Form 1560/10 through the chain of command.
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d. Requesting a Coast Guard Mutual Assistance "Supplemental Education Grant" to fund textbooks:  Submit a CGMA-10 through the chain of command. 

e. Requesting "flextime" for off-duty education:  Submit a "Special Request" through the chain of command, noting the class name, college location and course meeting times.
f. Requesting use of a government vehicle for "mission critical" training:  Submit a "Special Request" through the chain of command, noting the class name, college location and course meeting times.
g.
Attendance: Class attendance is mandatory for members using either ISC training funds or "flextime."  Failure to attend those classes may result in administrative or disciplinary action.

h.
Dropping a course: If a member drops a course, they must notify: their supervisor; Supply, if using "30" funds; and the U.S. Navy if using Coast Guard Tuition Assistance.  Failure to make these notifications before the college's "refund cutoff date" may result in the member having to repay tuition costs.

i. Failing a course: A member failing a course may have to repay tuition costs.

j. Role of the unit Training Board:   The Training Board assists the Division Officers and the Executive Officer with the unit-level coordination of training solutions and funding.  Except in cases of truly unexpected training shortfalls, "mission critical" college courses that will be paid for with unit funds should appear on both the Master Training List (MTL) and the Training Spend Plan for the fiscal year requested.
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