Understanding the Interagency:  

A Primer for National Security Professionals (PT-331)

Course Objectives

At the end of the seminar, participants will be able to:
· Describe the national security framework

· Identify various USG agency cultures and perspectives on national security 

· More effectively collaborate and communicate across agency lines.

Course Overview

	Day 1 
The National Security Framework
	Day 2 
Defense, Diplomacy, Development, Economic Security


	Day 3 

Intelligence, 
Law Enforcement, and Homeland Security


	Day 4 

Critical Partners

	Day 5 

Collaboration and Leadership
in an Interagency Environment

	National Security Strategy and “big-picture” national security interests.
Role of the National Security Staff.
	Perspectives and culture of DoD, State, USAID, and economic and commercial agencies.
	Perspectives and culture of the intelligence community, law enforcement community, and DHS.
	Perspectives and culture of critical partners involved in national security, such as OMB, Congress, and non-USG actors.
	Speakers and discussion of collaboration tips and leadership in the interagency.


Note:  This course overview is based on 2012 courses and is subject to change.
Audience

· Mid-level employees at the FS-03, GS-12 or GS-13, O-3 level 

· Participants must be prepared to contribute actively to broad-ranging classroom discussions and give a short presentation in class.
· Each class will be comprised of half State Department employees, half employees of other agencies involved in national security issues.
