
TREASURY EXECUTIVE INSTITUTE

LEADERSHIP TOPICS AND LEADERSHIP WORKSHOPS

Leadership training targeted for SES, GS-15, and GS-14 employees at the Department of the Treasury, its legacy bureaus, and partners.
New Sessions

	Date
	Event
	Location
	Page Number for Additional Information

	9/6/2012
	Employee Engagement Mindset Workshop
	TEI Classroom
	4

	9/13/2012
	Bureau Spotlight: Internal Revenue Service
	Media Room, Main Treasury or Desktop
	9

	9/14/2012
	PUSHBACK: How Smart Women Ask & Stand Up For What They Want
	TEI Classroom
	13

	9/27/2012
	Bureau Spotlight: Departmental Offices
	TEI Classroom
	8

	9/27/2012
	Strategic Communications
	Mint Conference Room
	9


Creating Sustainable Performance

	
	Media Room, Main Treasury or Desktop
	4
	

	10/5/2012
	MBTI and Change (DC Participants Only)
	TEI Classroom
	17

	10/9/2012
	Networked: The New Social Operating System
	TEI Classroom


	5

	10/10/2012
	MBTI and Change
	Conference Call (Open for Field Participants only)
	17-18

	10/15/2012
	Taming The Big Data Tidal Wave: Finding Opportunities in Huge Data Streams with Advanced Analytics
	TEI Classroom


	12

	10/15/2012
	FIRO-B and Teamwork (For Field Participants Only)
	Conference Call
	18

	10/19/2012
	Seward: Lincoln’s Indispensable Man
	TEI Classroom
	6

	10/19/2012
	Hard Wired for Leaders—MBTI Discussion Group
	TEI Classroom
	20

	10/26/2012
	The Blame Game
	TEI Classroom
	12

	10/29/2012
	On Saudi Arabia: Its People, Past, Religion, Fault Lines—and Future
	TEI Classroom
	8

	11/1/2012
	Teambuilding
	TEI classroom
	11

	11/6-7/2012
	Crucial Conversations
	TEI Classroom
	11

	11/15/2012
	Thomas Jefferson: The Art of Power
	Media Room, Main Treasury or Desktop
	6

	11/16/2012
	MBTI for Lawyers (DC Participants only)
	TEI Classroom
	19

	11/27/2012
	MBTI for Lawyers (Field Participants only)
	Conference Call
	19-20

	12/11/2012
	The Pause Principle: Step Back to Lead Forward
	TEI Classroom
	5

	12/11/2012
	FIRO-B and Teamwork (DC Participants only)
	TEI Classroom
	20
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Registration 
Treasury employees can register at the TEI website (http://intranet.treas.gov/TEI/programs/browse.asp) or call 202-622-9311 for assistance.  DHS and legacy bureau employees should email TEI at TEIWeb@Treasury.gov or call 202-622-9311 for registration assistance.

Important Notice for Non-Main Treasury Badge Holders

We appreciate your cooperation in providing your date of birth and social security number when registering for programs held at Main Treasury.  This information is required by the U.S. Secret Service.   You must provide this information for each program you attend at Main Treasury because we are not allowed to maintain this information.   Please note IRS badges and Intelligence Community badges are not substitutes for a Main Treasury badge. 
CHRONOLOGICAL LIST OF SESSIONS

	8/14/2012
	Strategic Communication - Long Beach, CA Program

	8/15/2012
	MBTI and Leadership - Long Beach, CA Program

	8/15/2012
	Harnessing the Power of Multiple Generations in the Workforce - Long Beach, CA Program

	8/16/2012
	MBTI and Teams - Long Beach, CA Program

	8/16/2012
	FIRO-B - Long Beach, CA Program

	8/21/2012
	MBTI and Leadership (Field Participants only)

	9/6/2012
	Employee Engagement Mindset Workshop

	9/13/2012
	Bureau Spotlight: Internal Revenue Service

	9/14/2012
	PUSHBACK: How Smart Women Ask & Stand Up For What They Want

	9/27/2012
	Bureau Spotlight: Departmental Offices

	10/2/2012
	Understanding How Congress Works

	10/3/2012
	Creating Sustainable Performance

	10/5/2012
	MBTI and Change (DC Participants only)

	10/9/2012
	Networked: The New Social Operating System

	10/10/2012
	MBTI and Change (Field Participants only)

	10/15/2012
	Taming The Big Data Tidal Wave: Finding Opportunities in Huge Data Streams with Advanced Analytics

	10/15/2012
	FIRO-B and Teamwork (Field Participants only)

	10/19/2012
	Seward: Lincoln’s Indispensable Man

	10/19/2012
	Hard Wired for Leaders—MBTI Discussion Group

	10/25/2012
	OPM 360 Assessment & Feedback Session - DC Program

	10/25/2012
	OPM 360 Assessment & Feedback Session – Field Program

	10/26/2012
	The Blame Game

	10/29/2012
	On Saudi Arabia: Its People, Past, Religion, Fault Lines—and Future

	11/1/2012
	Teambuilding

	11/6-7/2012
	Crucial Conversations

	11/15/2012
	Thomas Jefferson: The Art of Power

	11/16/2012
	MBTI for Lawyers (DC Participants only)

	11/27/2012
	MBTI for Lawyers (Field Participants only)

	12/11/2012
	The Pause Principle: Step Back to Lead Forward

	12/11/2012
	FIRO-B and Teamwork (DC Participants only)


Special Fall Focus: Authentic Engagement.  These four sessions offer different toolkits to help leaders find what works best for them to boost employee engagement and thus organizational productivity.   
OPM ECQ and Leadership Competencies 
ECQ2-Leading People-Developing Others 
ECQ5-Building Coalitions-Influencing/Negotiating
	September 6, 2012

9AM-4:30PM ET

TEI Classroom 
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	Employee Engagement Mindset Workshop—Panel

Approximately 75 percent of employees are not fully engaged with their work - a frighteningly high number with dire consequences for both the employer and employee.  This interactive workshop will provide a step-by-step guide to reversing this pattern, one employee at a time using six key behaviors: Connecting, Shaping, Learning, Stretching, Achieving, and Contributing.  

Program Benefit

•           Increased ability to sustain higher levels of engagement.

	October 3, 2012      

1PM ET-3PM ET

Media Room, MT OR Desktop Streaming
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	Creating Sustainable Performance—Dr. Christine Porath

Dr. Porath of Georgetown’s McDonough School of Business focuses her research on incivility and 

its effects, and how organizations can create a more positive environment where people can thrive 

and how individuals and organizations benefit in terms of individual well-being and performance.   

This talk will be based upon Dr. Porath’s article in the January/February 2012 edition of Harvard 

Business Review.  Please note the article is available for Treasury employees at the Treasury library, or Treasury employees can pull up the article electronically from the Treasury library’s website (choose TIP list for Treasury library service, and then the Harvard Business Review.)

Program Benefits

· Boost employee engagement and organizational performance. 
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Please provide your date of birth and social security number upon registration if you are not a Main Treasury badge holder, or no later than 9/21/2012 when we will close registration for the in-person 

option.  

Desktop Streaming Option

(link will be provided closer to the event)

Please test your connection at: http://mediasite.yorkcast.com/webcast/Viewer/?peid=ef1135ec9e8846ddbcfaf3471eb713ec1d  

prior to the event.  If you experience any issues, please contact your IT Help Desk

immediately to resolve the issue.  We will close registration for desktop viewing on 9/28/2012. 

	October 9, 2012

1PM -3PM ET

TEI Classroom
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	Networked: The New Social Operating System—Lee Rainie

Lee Rainie, founder and director of the Pew Research Center's Internet & American Life Project, shows how the networked individuals have expanded opportunities for problem solving and decisionmaking.  At the same time, the networked individual requires new networking skills and a realization that more work is team-driven.  To watch Dr. Rainie discuss the book, please visit   http://www.youtube.com/watch?v=clkqdrzizvY.

Program Benefits

· Learn how to lead people in the age of always-on connectivity.

	December 11, 2012

9AM-11AM ET

TEI Classroom
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	The Pause Principle: Step Back to Lead Forward—Kevin Cashman
Kevin Cashman, author of the business classic Leadership from the Inside Out: Becoming a Leader for Life, provides tools that leaders can use to pause everyday
problems.  These tools result in fresher thinking, better problem-solving, and fuels innovation.  To follow Mr. Cashman on twitter, please visit http://twitter.com/Kevin_Cashman.
Program Benefits:

· Learn seven pause principles to include “consider inside-out and outside-in dynamics” and “be authentic.”




Session Reflection: 
· What would be required to make my organization the best place to work in the federal government?  How close am I to this vision, and what steps can I take starting today to make it happen?
· How can I use social media to foster employee engagement?

· What can I do to create a more positive workplace environment?
Related Online Courseware in ELMS and TLMS: 

· Coaching Skillset
· Conquering Conflict through Communication
· Effective Mentoring
· Emotional Intelligence and Teamwork
· Leading High-performance Virtual Teams
· Leading Teams: Launching a Successful Team
· Mentoring Effectively
· Trends in Coaching
· The Reasons Why Diversity Matters
Leadership Lessons from History. The adage, “There are no mistakes in life, just lessons to be learned” is a good prism through which to view our sessions on historical figures.  Today’s leaders are being increasingly scrutinized for delivering results, and this fall’s history sessions focus on how two towering historical figures achieved outcomes. 
ECQ3-Results Driven—Accountability/Decisiveness/Entrepreneurship/Problem Solving

	October 19, 2012

9AM-11AM ET
TEI Classroom     
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	Seward: Lincoln’s Indispensable Man—Walter Stahr 

As secretary of state and Lincoln’s closest adviser during the Civil War, William Henry Seward not only managed foreign affairs but had a substantial role in military, political, and personnel matters.  Through his purchase of Alaska (“Seward’s Folly”), and his groundwork for the purchase of the Canal Zone and other territory, Seward set America on course to become a world empire.  Publishers Weekly has designated this book as one of the “top ten” history books for the fall season.  
Program Benefits

· Lessons in how to achieve results


	November 15, 2012

1PM-3PM ET
Media Room, MT OR Desktop Streaming
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	Thomas Jefferson: The Art of Power—Jon Meacham

Pulitzer Prize winner Jon Meacham examines the father of the ideal of individual liberty, of the Louisiana Purchase, of the Lewis and Clark expedition, and of the settling of the West.  To learn more about Mr. Meacham, please visit http://www.jonmeacham.com.
Program Benefits

· Lessons in how to achieve results
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Please provide your date of birth and social security number upon registration if you are not a Main Treasury badge holder, or no later than 11/2/2012 when we will close registration for the in-person option.  

Desktop Streaming Option

(link will be provided closer to the event)

Please test your connection at: http://mediasite.yorkcast.com/webcast/Viewer/?peid=ef1135ec9e8846ddbcfaf3471eb713ec1d  
prior to the event.  If you experience any issues, please contact your IT Help Desk

immediately to resolve the issue.  We will close registration for desktop viewing on 11/13/2012.



Session Reflection:
· Secretary Seward was one of Lincoln’s rivals for the presidential nomination but came to have much influence in the Lincoln administration.  Have you ever been in a situation where a candidate has not received the promotion and still must find a way to be productive?  What did the person do to influence others? 
· “Jon Meacham shows how Jefferson’s deft ability to compromise and improvise made him a transformational leader.”  Do you think those are the most important ingredients to achieving results today?
Comments from participants who have attended our history programs include:

· “I enjoy the historians. They tend to address the areas most relevant to my job, i.e., identifying and resolving human problems.”

· “Programs such as this give excellent example of the conduct of world leaders in real life and how they interacted and addressed problems of mutual concern. In many cases these examples can be useful in our interactions.”

· “Correct thinking and time tested principles can be adapted to anything.”

· “I enjoy biographical programs as understanding how various people approached life's challenges is enlightening and inspiring.”

ECQ1: LEADING CHANGE.  This core qualification involves the ability to bring about strategic change to meet organizational goals.  Inherent to this ECQ is the ability to establish an organizational vision and to implement it in a continuously changing environment.  This ECQ presupposes a working knowledge of the component parts of one’s organization, and an understanding of local, national, and international policies and trends that affect the organization.  
ECQ1-Leading Change – External Awareness 
	September 27, 2012
9am-10:30am  ET

TEI Classroom
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	Bureau Spotlight: Departmental Offices: Oil 101
Treasury’s Markets Room group will explain Treasury’s interest in energy.  They will discuss the ins and outs of energy terminology, physical and financial market fundamentals, the supply and demand drivers, trends in the oil markets, and international influences such as OPEC and sanctions. 
Program Benefits

· Increase knowledge about a group within Treasury and learn some fundamentals about the oil market. 

	October 2, 2012

1pm-3pm ET

TEI Classroom


	Understanding How Congress Works—Judy Schneider

Need a 101 on how the Hill works?  Let Judy Schneider, known throughout Capitol Hill as “THE person” for information on numerous topics, including House, Senate, and Committee procedure, be your guide.  She is a specialist on Congress at the Congressional Research Service (CRS), a department of the Library of Congress, and adjunct scholar at The Brookings Institution.  She worked previously for Senate and House committees, including the Senate Select Committee to Study the Senate Committee System.  Ms. Schneider is co-author of the Congressional Deskbook, a comprehensive resource tool frequently used by Congress and lobbyists.  Ms. Schneider was granted emeritus member status in Women in Government Relations in 2004.  Previously only Members of Congress have been awarded this honor.      

Program Benefits

· Gain a better understanding of the legislative branch.


	October 29, 2012

9AM ET-11AM ET

TEI Classroom
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	On Saudi Arabia: Its People, Past, Religion, Fault Lines—and Future—Karen Elliott House

Ms. House, a Pulitzer Prize-winning reporter, former foreign editor, correspondent, and publisher of The Wall Street Journal  furnishes a look at Saudi Arabia’s leaders, and the inner and outer lives of its people.  She explores the complexities of Saudi Arabia’s regional setting, and she explores in depth what all of this portends for Saudi Arabia’s future.   Henry Kissinger commented on the book, “An engaging and lucid exploration of Saudi politics and culture . . . recommended reading for all those seeking a new perspective on one of the world’s most consequential societies.”
Program Benefits

· Increase knowledge on international affairs. 



ECQ1-Leading Change--External Awareness and ECQ5-Building Coalitions

	September 13, 2012

9AM-11AM ET

Media Room, MT OR Desktop Streaming
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	Bureau Spotlight: Internal Revenue Service

The IRS will provide an overview of the Affordable Health Care Act, and how implementation will require building coalitions both internally and across organizations.

Program Benefits

· Increase awareness of a Treasury component.

· Learn about coalition building within the Treasury context. 
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Please provide your date of birth and social security number upon registration if you are not a Main Treasury badge holder, or no later than 9/3/2012 when we will close registration for the in-person option.  

Desktop Streaming Option

(link will be provided closer to the event)

Please test your connection at: http://mediasite.yorkcast.com/webcast/Viewer/?peid=ef1135ec9e8846ddbcfaf3471eb713ec1d  
prior to the event.  If you experience any issues, please contact your IT Help Desk

immediately to resolve the issue.  We will close registration for desktop viewing on 9/10/2012.



ECQ1-Leading Change—Strategic Thinking; ECQ2-Leading People-Team Building; ECQ5-Building Coalitions-Influencing/Negotiating
	September 27, 2012

9AM-4PM ET
Mint Conference Room
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	Strategic Communications
Strategic communication is communication aligned with an organization’s overall strategy, and a method used to deliver or advance the organization’s strategic goals and objectives.  It deliberately engages stakeholders and synchronizes words and actions towards an intended strategic result.  

Program Benefits

· Develop stakeholder maps and identify specific stakeholder communications that will achieve desired result.  


Session Reflection:

· What practices for how Departmental Offices supports the Treasury mission and how IRS collaborates can be adopted by my office?
· How did the sessions increase my knowledge about external events, and how can this knowledge be used for our business operations?
Related Online Courseware in TLMS and ELMS:
· Corporate Culture: Building the Service Foundation
· Dynamics of Leadership
· Facilitative Leadership
· Generating Creative and Innovative Ideas
· Leadership Essentials: Leading Change: Thinking Strategically

· Risk Strategies: The Cutting Edge

· Strategic Management—Corporate Implementation

· The Communication of Vision
· The Imperatives of Innovation and Leadership in Strategy  
ECQ 2: Leading People.  This core qualification involves the ability to lead people toward meeting the organization's vision, mission, and goals. Inherent to this ECQ is the ability to provide an inclusive workplace that fosters the development of others, facilitates cooperation and teamwork, and supports constructive resolution of conflicts.
ECQ2: Leading People—Conflict Management
	November 6-7, 2012
9AM-5PM ET
TEI Classroom
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	Crucial Conversations
This two-day course teaches the tools for stepping up to and holding conversations that occur when stakes are high, opinions differ, and emotions run strong.  Crucial Conversations skills include recognizing when  a conversation becomes crucial, working on your perspective prior to entering a conversation, noticing signs of silence and violence, identifying the way you handle stress, creating an environment of safety ,diffusing others emotions, and encouraging others to share their opinions. 

Program Benefits

· Resolve conflicts more constructively when they occur.   


ECQ2-Leading People-Team Building
	November 1, 2012
9AM-5PM ET
TEI Classroom
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	Teambuilding
Based on the book Championship Team Building and Tuckman’s Model of Team Formation, participants will learn how to build and lead a team, give and receive feedback, and lead collaboratively.  Participants will complete a FIRO-B assessment online prior to the program.  Instructions will be sent to participants after registration closes.  
Program Benefits

· Engage in experiential team-building techniques that can be applied on the job.   

Registration closes 10/11/2012.  Prework must be completed by 10/25/2012.


ECQ1-Leading Change—Strategic Thinking; ECQ2-Leading People-Team Building; ECQ5-Building Coalitions-Influencing/Negotiating
	September 27, 2012

9AM-4PM ET
Mint Conference Room
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	Strategic Communications
Strategic communication is communication aligned with an organization’s overall strategy, and a method used to deliver or advance the organization’s strategic goals and objectives.  It deliberately engages stakeholders and synchronizes words and actions towards an intended strategic result.  

Program Benefits

· Develop stakeholder maps and identify specific stakeholder communications that will achieve desired result.  


Session Reflection:

· How can I keep updated on my organization’s strategic goals and objectives?
Related Online Courseware in TLMS and ELMS:

· Leadership Essentials: Leading Change: Thinking Strategically

· The Communication of Vision

ECQ 3.  This core qualification involves the ability to meet organizational goals and customer expectations. Inherent to this ECQ is the ability to make decisions that produce high-quality results by applying technical knowledge, analyzing problems, and calculating risks.
ECQ3-Results Driven–Problem Solving
	October 15, 2012

9AM-11AM ET
TEI Classroom     
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	Taming the Big Data Tidal Wave: Finding Opportunities in Huge Data Streams with Advanced Analytics—Bill Franks
Bill Franks, Chief Analytics Officer for Teredata’s global alliance programs and faculty member at the International Institute for Analytics, introduces what big data is and explains how businesses can capitalize on using big data.  For more on the book, please visit http://www.tamingthebigdatatidalwave.com.  Mr. Franks blog can be found at http://iianalytics.com/category/faculty-blogs/bill-franks/.

Program Benefits

· Learn how to leverage big data to make quality decisions. 


ECQ3-Results Driven–Accountability
	October 26, 2012

9AM-11AM ET
TEI Classroom
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	The Blame Game: How Hidden Rules of Credit and Blame Determine our Success or Failure—Ben Dattner
Psychologist Ben Dattner examines how the “blame game” impacts organizational performance and how to break free from the “blame game” so employees focus more on organizational politics than on getting the jobs done.  Dr. Dattner is an Adjunct Professor at New York University where he teaches Organizational Development in the Industrial and Organizational Psychology MA Program in the Graduate School of Arts and Sciences, and has taught Strategic Career Management in the Executive MBA Program at Stern Business School. He is also an Adjunct Coach at the Center for Creative Leadership.  For more information on the book, please see http://www.creditandblame.com/.  
Program Benefits

· Keep organizations on track by managing blame and credit. 



Session Reflection:

· How can your business unit take advantage of big data? Will your business unit need to incorporate new technologies and skillsets?
· How can your organization navigate credit and blame more constructively?  

Related Online Courseware in ELMS and TLMS: 
· Foundations for Business Execution

ECQ 5 Building Coalitions.  This core qualification involves the ability to build coalitions internally and with other Federal agencies, State and local governments, nonprofit and private sector organizations, foreign governments, or international organizations to achieve common goals.
ECQ 5- Building Coalitions-Influencing/Negotiating

	September 14, 2012
9AM-11AM ET
TEI Classroom
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	PUSHBACK: How Smart Women Ask & Stand Up For What They Want— Selena Rezvani
60 percent of a woman's career success hinges on her pushback skills--holding her own, advocating her needs, and negotiating.  Although technical skills, academic or business pedigree, and people skills emerged as necessities for those who want to lead, women’s ability to command their own voice and advocate ranked higher, according to successful women executives interviewed by Ms. Rezvani. Professor Michael Useem of the Wharton School at the University of Pennsylvania notes “Pushback is a compelling playbook for taking charge. Selena Rezvani nails the personal tools—from negotiating persuasively to thinking strategically—for the leadership of which all managers are capable and on which all firms depend.”  Please visit www.SelenaRezvani.com for more information.

Program Benefits
· Learn a process for negotiation. 


ECQ1-Leading Change--External Awareness and ECQ5-Building Coalitions/Influencing, Negotiating
	September 13, 2012

9AM-11AM ET

Media Room, MT OR Desktop Streaming
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	Bureau Spotlight: Internal Revenue Service

The IRS will provide an overview of the Affordable Health Care Act, and how implementation will require building coalitions both internally and across organizations.

Program Benefits

· Increase awareness of a Treasury component.

· Learn about coalition building within the Treasury context. 
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Please provide your date of birth and social security number upon registration if you are not a Main Treasury badge holder, or no later than 9/3/2012 when we will close registration for the in-person option.  

Desktop Streaming Option

(link will be provided closer to the event)

Please test your connection at: http://mediasite.yorkcast.com/webcast/Viewer/?peid=ef1135ec9e8846ddbcfaf3471eb713ec1d  
prior to the event.  If you experience any issues, please contact your IT Help Desk

immediately to resolve the issue.  We will close registration for desktop viewing on 9/10/2012.



ECQ1-Leading Change—Strategic Thinking; ECQ2-Leading People-Team Building; ECQ5-Building Coalitions-Influencing/Negotiating
	September 27, 2012

9AM-4PM ET
Mint Conference Room
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	Strategic Communications
Strategic communication is communication aligned with an organization’s overall strategy, and a method used to deliver or advance the organization’s strategic goals and objectives.  It deliberately engages stakeholders and synchronizes words and actions towards an intended strategic result.  

Program Benefits

· Develop stakeholder maps and identify specific stakeholder communications that will achieve desired result.  


Session Reflection:
· How can you become a resilient negotiator?
· How can you more effectively communicate and collaborate?
Related Online Courseware in TLMS and ELMS:

· Negotiating Inclusively

· Effective Intergender Relationships
FIELD PROGRAMS: LONG BEACH, CA
All programs will be held in Long Beach, California.  Times are Pacific Time.
	August 14, 2012

9AM-4PM PT
	Strategic Communication—Long Beach Program
Strategic communication is communication aligned with an organization’s overall strategy, and a method used to develop or advance the organization’s strategic goals and objectives. 
Program Benefits

· Develop stakeholder maps

· Identify specific stakeholder communications that will achieve a desired result. 

OPM ECQ and Leadership Competencies
ECQ 1: Leading Change – Strategic Thinking 
ECQ 2: Leading People – Team Building 
ECQ 5: Building Coalitions – Influencing/Negotiating

	August 15, 2012

8:30AM-12PM PT
	Harnessing the Power of Multiple Generations in the Workforce—Long Beach Program

Each generation’s values are shaped by cultural touchstones, societal history, technology, the world view, and an attitude towards the generations that come before and after it.  The federal workforce currently includes members of the Traditionalist, Baby Boomer, Generation X, and Generation Y.  As with all new generations, Generation Y entered the workforce, adding wonderful talents, new skills, and fresh insights to our organizations and the prior generations spent a considerable amount of time analyzing how to manage them.  

Program Benefits:

· Learn how to effectively connect with individuals of a different generation than yours, and what future workforce trends may mean traditional government career paths.  

OPM ECQ and Leadership Competencies
ECQ2-Leading People-Developing Others 
ECQ5-Building Coalitions


	August 15, 2012

1:30AM-5PM PT
Registration for this program closes on August 1, 2012.  Pre-work will be sent to participants after the program closes.  
	MBTI and Leadership—Long Beach Program

The Myers-Briggs Type Indicator (MBTI®) Instrument is used by most Fortune 100 companies. It is taken by more than 2 million people each year in over seventy countries and has been translated into more than 30 languages. 

Program Benefits

· This interactive workshop will walk you through identifying your individual preferences, introduce the underlying patterns common to most people, and promote development of leadership skills using type concepts. 

OPM ECQ and Leadership Competencies
ECQ2-Leading People-Developing Others 
ECQ5-Building Coalitions



	August 16, 2012

8:30AM-12PM PT

Registration for this program closes on August 1, 2012.  Pre-work will be sent to participants after the program closes.  
	MBTI and Teams—Long Beach Program

The Myers-Briggs Type Indicator (MBTI®) Instrument is used by most Fortune 100 companies. It is taken by more than 2 million people each year in over seventy countries and has been translated into more than 30 languages. 

Program Benefits

· This interactive workshop will walk you through identifying your individual preferences, introduce the underlying patterns common to most people, and promote development of team decision-making methods using type concepts. 

OPM ECQ and Leadership Competencies
ECQ2-Leading People-Team Building
ECQ5-Building Coalitions



	August 16, 2012

1:30AM-5PM PT

Registration for this program closes on August 1, 2012.  Pre-work will be sent to participants after the program closes.  
	FIRO-B and Teamwork—Long Beach Program

The Fundamental Interpersonal Relations Orientation-Behavior (FIRO-B) Instrument is one of the most widely used tools for measuring how you typically behave with other people and how you expect them to act toward you.  Based on the work of Will Schutz, Ph.D., the FIRO-B determines the set point for determining when our interpersonal needs (Inclusion, Control, and Affection) are or are not being met.  

This interactive workshop will help you become aware of your own interpersonal needs, develop strategies to meet those needs, become aware of how your needs may be perceived by others, build more satisfying relationships, understand your own teamwork behaviors.  

OPM ECQ and Leadership Competencies
ECQ2-Leading People-Developing Others 
ECQ5-Building Coalitions-Influencing/Negotiating


ASSESSMENTS

	August 21, 2012

1PM-4PM ET

Conference Call
	MBTI and Leadership (Field Participants Only)
The Myers-Briggs Type Indicator (MBTI®) Instrument is used by most Fortune 100 companies. It is taken by more than 2 million people each year in over seventy countries and has been translated into more than 30 languages. 

Program Benefits

· This interactive workshop will walk you through identifying your individual preferences, introduce the underlying patterns common to most people, and promote development of leadership skills using type concepts. 

OPM ECQ and Leadership Competencies
ECQ2-Leading People-Developing Others 
ECQ5-Building Coalitions

Program registration closes 8/6/12.  Prework must be completed by 8/20/2012.

	October 5, 2012

12:30PM to 4:30PM ET
TEI Classroom[image: image27.jpg]



	MBTI and Change (DC Participants only)

The Myers-Briggs Type Indicator (MBTI®) Instrument is used by most Fortune 100 companies. It is taken by more than 2 million people each year in over seventy countries and has been translated into more than 30 languages. Based on the work of Swiss psychologist C. G. Jung, the MBTI gives you individualized, practical results you can use to improve teamwork, communication, decision making, and professional development. 

This interactive workshop will walk you through identifying your individual preferences, introduce the underlying patterns common to most people, and promote development of change skills using type concepts.  In addition, you will get an in-depth look at type and organizational change including practical tips and guidance for each type on change management, leadership through change, resistance strategies, transitions, stress, and other topics. 

Instructions for taking the online assessment will be sent to participants after registration closes.

OPM ECQ and Leadership Competencies
ECQ 1: Leading Change - Resilience

ECQ 5: Building Coalitions – Influencing/Negotiating 
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Program registration closes on 9/14/2012, and prework must be completed by 9/28/2012.


	October 10, 2012

1PM to 4PM ET
Conference Call
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	MBTI and Change (Field Participants only)

The Myers-Briggs Type Indicator (MBTI®) Instrument is used by most Fortune 100 companies. It is taken by more than 2 million people each year in over seventy countries and has been translated into more than 30 languages. Based on the work of Swiss psychologist C. G. Jung, the MBTI gives you individualized, practical results you can use to improve teamwork, communication, decision making, and professional development. 

This interactive workshop will walk you through identifying your individual preferences, introduce the underlying patterns common to most people, and promote development of change skills using type concepts.  In addition, you will get an in-depth look at type and organizational change including practical tips and guidance for each type on change management, leadership through change, resistance strategies, transitions, stress, and other topics. 

Instructions for taking the online assessment will be sent to participants after registration closes.

OPM ECQ and Leadership Competencies
ECQ 1: Leading Change - Resilience

ECQ 5: Building Coalitions – Influencing/Negotiating 
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Program registration closes on 9/19/2012, and prework must be completed by 10/3/2012.

	October 15, 2012

1PM to 4PM ET
Conference Call
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	FIRO-B and Teamwork (Field Participants only)
The Fundamental Interpersonal Relations Orientation-Behavior (FIRO-B) Instrument is one of the most widely used tools for measuring how you typically behave with other people and how you expect them to act toward you.  Based on the work of Will Schutz, Ph.D., the FIRO-B determines the set point for determining when our interpersonal needs (Inclusion, Control, and Affection) are or are not being met.  

This interactive workshop will help you become aware of your own interpersonal needs, develop strategies to meet those needs, become aware of how your needs may be perceived by others, build more satisfying relationships, understand your own teamwork behaviors.  

OPM ECQ and Leadership Competencies
ECQ2-Leading People-Developing Others 
ECQ5-Building Coalitions-Influencing/Negotiating
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Program registration closes on 9/24/2012 and prework must be completed by 10/8/2012.

	October 25, 2012

10AM-12PM ET in-person at TEI for GS-15 and SES.

OR 

1PM-2:30 PM ET—Conference Call (outside of Washington, D.C. metro-area only)

Open to GS-15 and SES only. 


	OPM 360 Assessment

Instructions for completing the OPM 360 Assessment will be sent out after the program closes on September 1, 2012. 

This assessment will be administered by the Office of Personnel Management and will be used only by the participant as a developmental tool to promote self-awareness and behavioral change.  The 360-degree feedback instrument is a competency gap analysis tool that thousands of federal employees have used, including nearly 2,000 IRS leaders.  It was developed specifically for the government workforce and it measures all 28 OPM leadership competencies and the five Executive Core Qualifications and Fundamental Competencies.  It gives the executive an opportunity to compare individual perceptions with feedback on leadership behaviors from multiple perspectives consisting of peers, subordinates, and supervisors.  Executives will also be able to benchmark individual results against a Government-wide database of other Federal employees. 

The 360° feedback instrument consists of 98 closed-ended behaviorally-specific items, with three to seven items for each competency.  There are two open-ended items.  The instrument takes approximately 15-20 minutes to complete.  The individual results are confidential. 

INSTRUCTOR: Marilyn K. Sommers has over 20 years experience in Competency Based Performance Training, Leadership Competencies, Curriculum Development, and the 360 Leadership Assessment Process.  She joined the Internal Revenue Service (IRS) National Office Training Division in 1991 concentrating on curriculum design and occupational skill levels.  In 1993, she was designated team leader for the IRS Mid States Region’s roll out of the Performance Development System (PDS) that identified and defined general competencies foundational to the mission critical work of IRS. The system and process gained national recognition through the 1997 publication: “Reinventing Service at the IRS” by then Vice President Al Gore and Treasury Secretary Robert Rubin.  PDS was identified as the Agency wide training process to use in identifying critical training needs.



	November 16, 2012

12:30PM to 4:30PM ET
TEI Classroom[image: image33.jpg]



	MBTI for Lawyers (DC Participants only)

The Myers-Briggs Type Indicator (MBTI®) Instrument is used by most Fortune 100 companies. It is taken by more than 2 million people each year in over seventy countries and has been translated into more than 30 languages. Based on the work of Swiss psychologist C. G. Jung, the MBTI gives you individualized, practical results you can use to improve teamwork, communication, decision making, and professional development. 

This interactive workshop will walk you through identifying your individual preferences, introduce the underlying patterns common to most people, and promote development of legal skills using type concepts.  In addition, you will get an in-depth look at type and legal assignments including practical tips and guidance for each type on individual challenges, organizing information, problem solving, and issue spotting. 

Instructions for taking the online assessment will be sent to participants after registration closes.

OPM ECQ and Leadership Competencies

ECQ 3: Results Driven – Problem Solving

ECQ 5: Building Coalitions – Influencing/Negotiating 
[image: image34.jpg]



Program registration closes on 10/26/2012, and prework must be completed by 11/9/2012.



	November 27, 2012

1PM to 4PM ET
Conference Call
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	MBTI for Lawyers (Field Participants only)

The Myers-Briggs Type Indicator (MBTI®) Instrument is used by most Fortune 100 companies. It is taken by more than 2 million people each year in over seventy countries and has been translated into more than 30 languages. Based on the work of Swiss psychologist C. G. Jung, the MBTI gives you individualized, practical results you can use to improve teamwork, communication, decision making, and professional development. 

This interactive workshop will walk you through identifying your individual preferences, introduce the underlying patterns common to most people, and promote development of legal skills using type concepts.  In addition, you will get an in-depth look at type and legal assignments including practical tips and guidance for each type on individual challenges, organizing information, problem solving, and issue spotting. 

Instructions for taking the online assessment will be sent to participants after registration closes.

OPM ECQ and Leadership Competencies

ECQ 3: Results Driven – Problem Solving

ECQ 5: Building Coalitions – Influencing/Negotiating 
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Program registration closes on 11/2/2012, and prework must be completed by 11/16/2012.



	December 11, 2012

12:30PM to 4:30PM ET
TEI Classroom[image: image37.jpg]



	FIRO-B and Teamwork (DC Participants only)

The Fundamental Interpersonal Relations Orientation-Behavior (FIRO-B) Instrument is one of the most widely used tools for measuring how you typically behave with other people and how you expect them to act toward you.  Based on the work of Will Schutz, Ph.D., the FIRO-B determines the set point for determining when our interpersonal needs (Inclusion, Control, and Affection) are or are not being met.  

This interactive workshop will help you become aware of your own interpersonal needs, develop strategies to meet those needs, become aware of how your needs may be perceived by others, build more satisfying relationships, understand your own teamwork behaviors.  

OPM ECQ and Leadership Competencies
ECQ2-Leading People-Developing Others 
ECQ5-Building Coalitions-Influencing/Negotiating
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Program registration closes on 11/16/2012, and prework must be completed by 12/4/2012.



	October 19, 2012 (First Session)
1PM-3PM ET

TEI Classroom

Other mandatory class dates: November 2, November 19, December 7, January 11, February 1, February 22, March 8, March 22
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	Hard Wired For Leaders – MBTI Discussion Group

Based on the book Hard Wired Leadership: Unleashing the Power of Personality to Become a New Millennium Leader by Roger R. Pearman, this discussion group will focus on using a psychological process that can be used by anyone charged with getting people to work together toward a common goal, from any level in the organization.  Topics to be covered include: Leadership in General, Mental Processes and Habits of Mind, Communications, Problem Management, Learning and Development, Blind Spots, Team Building, and Values and Culture.   Spaces are extremely limited for this program so each participant must agree to attend all sessions.  Instructions for taking the online assessment will be sent to participants after registration closes.

Each class will meet at TEI from 1:00 PM – 3:00 PM on October 19, November 2, November 19, December 7, January 11, February 1, February 22, March 8, March 22.  

OPM ECQ and Leadership Competencies

ECQ 2: Leading People – Team Building

ECQ 3: Results Driven – Problem Solving
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Program registration closes on 10/5/2012, and prework must be completed by 10/12/2012.



Directions for Locations TEI Frequently Uses in Washington, D.C.
TEI Classroom– Lobby Level 
801 9th St, NW (U.S. Mint Building)
Washington DC 20001
Google Maps http://g.co/maps/pb26u
The Treasury Executive Institute is 1 1/2 blocks north of the 9th Street exit of the Gallery Place Metro Station (Red, Yellow, and Green lines) and 4 blocks from Metro Center (Red, Blue, and Orange lines). It is located on the first floor of the U.S. Mint Building at 801 9th Street, N.W. Washington, D.C. 20220

US Mint                                              
2nd Floor Conference Rooms            
801 9th St, NW
Washington DC 20001
Google Maps  http://g.co/maps/pb26u
Main Treasury                                      
1500 Pennsylvania Ave, NW               
Washington DC 20220
Google Maps http://g.co/maps/zws9k
· The Cash Room is located on the first floor, immediately after the Secret Service check-in point.

· Media Rooms A and B are located on the fourth floor, Room 4121/4125.

US Internal Revenue Service               
1111 Constitution Ave, NW                  
Washington DC 20220
Google Maps  http://g.co/maps/ybxu9
For Desktop Streaming

For a few programs, desktop streaming is available.  We recommend that you test your connection at http://mediasite.yorkcast.com/webcast/Viewer/?peid=ef1135ec9e8846ddbcfaf3471eb713ec1d.  If you experience any issues, please contact your IT Help Desk to resolve the issue.  The actual link for a given program will be sent a few days prior to the event.
To see a library of our on-demand programming, Treasury personnel may visit: http://intranet.treas.gov/TEI/videos/index.htm.
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