
     The Coast Guard Incident Management Assist 
Team (CG-IMAT) provides National Incident 
Management System (NIMS) ICS trained, qualified 
and experienced personnel to deploy and assist 
Coast Guard Incident Commanders to protect 
against, respond to, recover from and mitigate 
the effects of all-hazard incidents and events to 
reduce the loss of life, property, and impact to the 
environment.

     The CG-IMAT provides ICS Workshops to Coast 
Guard Sector and District Commanders on a regular 
basis. The purpose of the CG-IMAT ICS Workshop is 
to provide the opportunity for personnel assigned to 
ICS WQSBs and IMTs to execute the ICS Planning 
Proceess. Using an Incident Command Post style 
exercise, the CG-IMAT will coach members through 
each step of the Planning “P” process, with the goal 
of producing an Incident Action Plan. This workshop 
is the practical application of skills learned in a 
classroom setting, and may allow for tasks to be 
completed in pursuit of members’ ICS qualification 
goals. 

Coast Guard IMAT ICS Workshops

The CG-IMAT is:

• An asse available to support both PAC
and LANT area units
• An all-hazards Incident Management
Assist Team, for both planned and 
unplanned events
• Interoperable with other response as-
sets
• Able to assist in exercise planning and
development
• Able to assist in exercise evaluations
and support
• Able to provide ICS training and
coaching
• Able to provide support to both resi-
dent and exportable training



(Ideal for Active Duty USCG)

Day 1

- Introductions

- ICS Refresher 

ICS 101 brief,  
ICS forms brief 
ICS PQS brief

- Initial notification 

- Command and General Staff 
meeting

Day 2 

- Preparing for the Tactics 
Meeting

- Tactics Meeting

- Preparing for the Planning 
Meeting

- Planning Meeting

Day 3

- Incident Action Plan 
Development

- Operations Brief

- Closing Comments 

(Ideal for USCG Reserves)

Day 1

- Introductions

- ICS Refresher 

ICS 101 brief,  
ICS forms brief 
ICS PQS brief

- Initial notification 

- Command and General Staff 
meeting

Day 2 

- Preparing for the Planning 
Meeting

- Planning Meeting

- Operations Briefing

- Closing Comments

Ideally, the request for a CG-IMAT 
ICS Workshop will be in support of a 
unit;s scheduled exercise and can be 
requested via the Contingency Planning 
System and MTEP (Multi-year Training 
and Exercise Plan)

Non MTEP Request Process

- 90 Days - Request workshop date: 
contact your CG-IMAT Regional 
Specialist

- CG-IMAT and the unit will  
discuss and agree upon dates 
and location 

- Discuss roles and  
responsibilities of both parties

-Requesting unit engages with 
their District to discuss RFF  
needs

- 60 days - Unit will receive an email 
with logistical and support needed from 
requesting unit

- 30 days - Conference call to discuss 
scenario, venue and controllers

- 15 days - Conference call to finalize 
ICS 201 form for STARTEX

Three Day 
Workshop

Two Day Workshop ICS Workshop 
Request Process


