Command Philosophy

While I have the privilege of serving as your Commanding Officer, I will ask you
to live by the following three themes. This themes are the foundation for all we do
and will ensure that we execute all missions to the best of our abilities. These
themes are:

Take the Initiative — Recognize and take action to do what needs to be done.
Learn and know your role and perform assigned duties to the best of your ability
to betterment of yourself, your shipmates, and DILIGENCE.

Operate_as Team — Be a team player. Rely upon and respect your shipmates.
Working as a team ensures that we can accomplish our missions effectively,
efficiently and safely. Everyone and everything we do contributes to mission
execution.

Execute the Mission — The success of DILIGENCE is measured by the public, our
supervisors and our peers by how well we execute our assigned missions. By
taking initiative and operating as a team, we position ourselves to put forward our
best effort. The public and the Coast Guard expect this from us on a daily basis.

These central leadership themes will guide my leadership decisions while I have
the opportunity and privilege to serve as your Commanding Officer. I challenge
and expect you to live by these themes during your service aboard DILIGENCE.

Semper Paratus,
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