COMMAND PHILOSOPHY

As representatives of the United States government, our job is to save lives, enforce the
law, and show the Flag. We shall ensure our cutter is operating efficiently and we will be good
stewards of our budget and our equipment. We shall strive to ensure our cutter, equipment, and
personnel are always at their peak performance. We will meet every mission, but will do so
while ensuring the safety of every crewmember. Additionally, when standing watch and in our
daily world of work, we will ensure our cutter and our personnel always look and act sharp and
professional.

Members of CGC MOHAWK shall always be professional in their behavior and speech.
Sexual harassment and racial comments will not be tolerated and will be dealt with swiftly and
harshly. Foul language is unacceptable for professional people and should not ever be used on
board MOHAWK. I fully expect that all persons on MOHAWK including visitors, migrants and
detainees will be treated with respect regardless of their rank, position, gender or national
origin/ethnicity.

I expect each department head, division officer, and chief to be in charge of and fully
responsible for their department, division, or shop. I charge every officer and chief on
MOHAWK to ensure the health, safety, and well being of their people and furthermore to ensure
the equipment they are responsible for is operating properly and that their department, division
or shop is ALWAYS ready to conduct the mission. If this is not the case, I expect that any
deficiency be reported up the chain to the appropriate level.

Communications is key to every successful team. I do not like surprises, I do not expect
surprises. If there are problems or deficiencies I expect communications both up and down the
chain to resolve them. Furthermore, if the problem poses a potentially serious safety issue, or
involves putting the cutter into danger, I charge all members to raise the issue with their
supervisors, department head, the executive officer or myself. Early communication can solve
many problems before they escalate to larger problems. I will never fault you, but will be
appreciative of your concern.

The Chiefs mess is critical to any unit. As such I expect MOHAWK’s Chief Petty
Officers to take the lead in running their particular shops and in developing their personnel. By
this I mean not only helping their personnel learn their jobs, but also encouraging and supporting
them to advance in paygrade and improve their educational status if this is their desire. In
helping our members succeed we are helping them and we are helping MOHAWK perform
better. 1 am ever mindful of the role and value the chief plays as mentor in developing junior
officers. I fully expect chiefs and junior officers to work as a team to ensure the success of their
respective divisions.

And last, but not least, enthusiasm is contagious and success breeds success. Sea duty is
very demanding, but can be very satisfying. Hard work which leads to successful outcomes is a
positive motivator. Sea duty can and should be fun! We can accomplish this by helping
everyone grow, and successfully and safely completing our mission.



