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USCGC Dauntless (Wmec 624)


Command Philosophy


“Sin Miedo”
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To become the Cutter of Choice in the Coast Guard, we will embrace the concept of 





“Excellence with CLASS”





Create a ship of opportunity – Every shipmate will have the chance to achieve their full potential aboard   DAUNTLESS.  We will provide a safe, encouraging, and challenging environment for you to achieve your goals.  Your hard work will be rewarded with advancement, special assignments, and other skills outside your normal rate like Law Enforcement, Training Teams, and Community Service.





Lead from where you are – Every member of Team DAUNTLESS is a leader from the seaman in charge of a work party, to the Commanding Officer.  As a leader, you will ensure everyone who works for you has the knowledge to do the job correctly, has the proper supervision to do the job safely, and has the proper tools to do the job efficiently.  If you can’t meet these three criteria for job, or mission execution, let your chain of command, and me, know.





Accept responsibility – Every billet onboard DAUNTLESS is considered a training billet.  You are learning the skills and leadership attributes of your next pay grade and future responsibilities.  You are going to make mistakes.  Admit your mistakes early, correct them, learn from them, and move on endeavoring to not repeat them.  Don’t sweep anything under the carpet.  Your mistakes could affect the safety of your ship and your shipmates!  You are accountable for your actions.





Strive for excellence – Own every task you perform, or mission you execute; put your name on it.  You should be willing to stand up in front of an audience of your family, friends, and shipmates and say, “I did this job!”  If you are not willing to take ownership, then you didn’t do it well enough.  If you don’t have enough time to do it right the first time, you will have plenty of time to do it again on your time.  Granted, DAUNTLESS is an old ship, but that should be a source of pride for us as we strive to make her look and run her best, not an excuse for her to be broke and look shabby.  Don’t just do what you are told, do what needs to be done.  





Service to a shipmate - We are Team DAUNTLESS!  We often operate in a very hostile and unforgiving environment hundreds of miles from land and outside assistance.  We must depend on our shipmates.  I will take care of you and you will take care of me.  We take care of our own, both off-duty, and on.  If you know someone is having problems, let your chain of command know.  The CG has a lot of resources (i.e., the work-life staff) that can help you – please use them!  We can’t help you if we don’t know you have a need.





Zero Tolerance For:


Drugs		Alcohol Abuse


Hazing		Discrimination


Fraternization 	8H Violations





We Embody the Coast Guard’s Core Values: Honor, Respect, and Devotion to Duty�












































VISION


To create a Cutter of choice in the Coast Guard.  Based on our performance, appearance, morale, command culture, and team work, CGC DAUNTLESS is THE Cutter for assignment in the Coast Guard.  We accept nothing but the best!








MISSION


DAUNTLESS executes all operational tasking by providing a fully capable medium endurance asset in support of Search and Rescue, Maritime Law Enforcement, Military Readiness, Maritime Homeland Security, and other missions.  We focus on customer satisfaction by maintaining a superior level of operational readiness and a positive environment that promotes individual success and teamwork. We proudly represent our service and our country and set the example for our peers and the maritime community.








GUIDING PRINCIPLES


Teamwork


Job Satisfaction


Mission Readiness/Execution


Individual Success


Live by our Core Values


Medium Endurance Cutter of Choice


Safe, Non-threatening Environment
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