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I’m delighted to be here, I just finished a couple of days of familiarization in this corner of the Eighth District.  It was nice that you could schedule the commissioning between all the Tropical Storms and Hurricanes you’ve experienced lately.

Although I was a math teacher at one point in my career, I want to give a quick history lesson.

In 1790, Congress passed a bill that Alexander Hamilton proposed only four months earlier…to build ten ships designed to enforce the customs laws and to inhibit maritime smuggling.

Less than a year later, the first cutter was launched.  The other nine cutters followed soon after.

Expedience was the watchword that drove the construction of these new cutters.  Both President Washington and his young Secretary of Treasury knew that nothing less than the security of the newly formed United States of America was at stake.  

Today, we’re here to commission Maritime Safety and Security Team 91104.  Why the numbering system?  911 to show that these teams are the product of necessity and expediency as a result of the terrorist attacks on our nation…necessity as an immediate response to other attacks and expediency as an attempt to prevent another.  04 to show that this is the forth team to be commissioned.

It’s purpose?  Rapid response and deployment.

It’s mission?  Like all of our units, military, maritime and multi-mission.  Primarily specializing in port safety and security, they will be able to support the full spectrum of Coast Guard law enforcement missions, supplement our small boat stations during high operational tempo periods.

It’s crew?

A diverse mix of Coasties ready to do whatever their duty requires.

Diversity means different things to different people.

It can mean how we have distinct ethnic cultures and religions working together.

It can mean how we have different technical specialties all working together.

It can mean having both men and women serving together… ships, aircraft, stations and new homeland security units.

But to the crew of the Marine Safety and Security Teams, it means the melding and welding of two distinct Coast Guard cultures into one.

Our operations (“O”) and marine safety (“M”) programs were each separate communities before the tragic events of September 11th.  

They had common goals...to save lives, enforce the law and protect the environment...but different methods to reach the goals.  

O and M commanders talked infrequently, and more often than not only if one needed something from the other community.

The lines between O and M...much like the lines between national security and domestic security policies...have begun to blur.

So, as you stand up this unit, I want to make three points with you.  

First.  You must work with each other to make this unit work.  You will inevitably encounter differences, and your professional experiences will be different.  Remember, though, different is not bad.  Different is just different.  Strive to increase your own professional knowledge.  You will have more assignment opportunities when you leave this unit, if you take the time to learn about the “other side of the Coast Guard” that you haven’t been exposed to.  And, you’ll pave the way for the future of safety and security operations at home….together.

Second.  Balance risk.  On September 11th, the United States reaffirmed what we already knew…that this country is a viable and prosperous nation.  Annually, through our ports go:

· 2.7 million tons of petroleum

· 18,000 cruise ship passengers

· $2 billion of items contributing to our Gross Domestic Product…Per Day.

Ships move goods, and our ports are critical to our nation’s viability.   A political leader once said, “A ship in port is safe (from the hazards of the sea), but that is not what ships are built for.”  Ships must transit our waters.  Our ports must be secure…and that’s what your team is about.  Making sure that ships…the vessel, the people and the cargo…can continue to sail towards our economic success allowing the good to come in and preventing the bad from entering.  Partnerships with regional units and port counterparts have never been more critical to reducing risk.  Standardization among units is critical to the security of the U.S.  No one agency can do it alone!  

Finally, follow the Commandant’s direction.


CDR Thompson.  Plankowners are very special people.  You have been specially chosen for this very special assignment.  You are entrusted with establishing a command that you alone will lead.  I had the chance to see some of the training you’ve been through earlier back in August, and am confident you’ve been given the basics you’ll need to perform your missions.  Your operational experience has helped prepare you for this challenge.  But, you must never rest, because small boat operations are among the most dangerous work that we do and you have to continue to develop the tactics, techniques, and competencies to make this team all it can be.  

These are challenging times, and these are exciting times.  I know that I’m looking forward to working with you, and I know your crew will benefit from your extensive experience.

What does the Commandant’s Direction of Readiness, People and Stewardship mean to a field Commander?

You should concentrate on Mission Excellence, ensure you are performing the mission, but Not at the Expense of your People, and ensure your people and your platforms are Supported Correctly.

First, Mission Excellence…be ready.  Ensure you and your crews are ready to respond, prevent, maintain and improve.  Provide us your lessons learned on training, doctrine and equipment.

Second, Not at the Expense of our People…be crew focused and balanced.  

Each and every one of the men and women of your ship are your highest priority. Inspire them to anticipate and manage risk. 

Third, Supported Correctly…being the best keeper of the service to the American Public. Foster creative innovation. 

Be good stewards of the your platforms. 

Ask for help when you need it.  

And…this is an order… have fun in your assignment.

Let me take a moment to also thank the folks from MLC Atlantic, PSU Tradet, Group Galveston and the community and maritime industry in Galveston and Houston who have been such good hosts to welcome this new unit to town.

Of course, none of this would have been possible without the support of the President, the Secretary of Transportation and many members of Congress.  We remain grateful to all of them for their support and quick response to our needs.

The commissioning of this unit is part of a planned multi-year strategy to help the Coast Guard bring America the level of safety and security that our nation requires.  You have proven yourselves as a worthwhile investment, having taken an idea and turned it into reality in less than nine months. 

Our President supports us.  Our Congress supports us.

You are from all over America, from many different operational backgrounds and experiences and you are key in our ability to endure.   

And, in moving forward, I can only reflect upon the words of Alexander Hamilton, 

“While I recommend in the strongest terms activity, vigilance and firmness, I feel no less solicitude that their deportment may be marked with prudence, moderation and good temper…They will always keep in mind that their Countrymen are Freemen, and as such are impatient of everything that bears the least mark of a domineering Spirit.”

I know you will do the same.

Semper Paratus.

God Bless this unit, the Coast Guard, and the United States of America.

I will now read my orders.

From:  Commandant

To:  Commander, Coast Guard Atlantic Area

Subject:  Operating Facility Change Order; 

1.  place Coast Guard Maritime Safety and Security Unit 91104 in service--active.  Her designated homeport is GALVESTON, TEXAS.

2.  In accordance with this authority, I hereby place the United States Coast Guard Maritime Safety and Security Team 91104 in service--active.

(VADM Hull SIts down)
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