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Well...this seems to be a popular week to have retirement ceremonies.  

I think its much like when you have a “special someone” who you want to marry while you’re a Cadet.  So you wait, and you wait, and...for those of you like Tim Doherty...you wait some more for that special high school sweetheart, until you graduate.  Then everyone gets married all within about 5 days from each other.

It’s been much like that this week with retirements.  But, I have noticed something very odd going on here.

Now, it seems that the O-6s on my staff have difficulty understanding what retirement actually means.

Thirty years in the Coast Guard...a long time.  A lot of operational experience.  And yet, someone failed to instruct the Class of ’72 that you work, you have a retirement ceremony, and then you don’t go back to work.

So, perhaps it’s best that I welcome you to the First Annual Captain Tim Doherty Retirement Ceremony.

There are two of here today to talk about Tim’s contributions to the service...I get to talk about his assignment here at the Area and Fifth District.  Captain Kevin Smith, US Coast Guard RETIRED...who must have learned things well at Officer Candidate School because he did not come back to work after his ceremony...gets to talk about all the other stuff.

And really, that other stuff, is what allowed him to be so successful in this assignment as the chief of the Intelligence Division.

Five ships, four commands...both afloat and ashore.  And, as I hope you’ve all heard, that the Coast Guard has awarded a contract to renew or purchase a new acquisition of ships and aircraft.  Of course, this would be third generation for Tim...his first ship was CGC CAMPBELL...a 327’ cutter which now resides on the bottom of the Pacific Ocean (due in no part to any action by Tim, at least that we’re aware of).  Today, there is a 270’ CAMPBELL homeported in New England...and I would expect this contract awarded would eventually lead to the next ship of that namesake.

Life at sea, and when making difficult operational decisions from a Station or Rescue Coordination Center...all of which Tim has done...all teach you many things.  

But, most importantly, it teaches you to ask the right question.

I’d like to tell a bit of a story.

In the 6th Century BC, there was a powerful and wealthy man named Croesus.  

Well, Croesus was a king of a prosperous country and wanted to invade the nearby Persians...but before he did, he wanted to ensure he was ready so he would succeed.

So, he went to the Oracle...the place where you could talk to the God of Prophecy and get answers to your questions.

Croesus asked the Oracle... “Oracle, If I go to war with the Persians, would I win?”

The Oracle replied.  “Go to war with the Persians.  You will destroy a Great Empire.”

With that answer, Croesus invaded the Persian Territory.

Unfortunately, Croesus was decisively beaten.

You see, the Oracle answered the question correctly...that a Great Empire would be beaten.  Croesus just failed to ask the right question.

Since September 11th, we’ve been asking a lot of questions.  And, intelligence often is at the center of the issues. 

General Vernon Walters, in a book called Silent Missions, says, “Americans have always had an ambivalent attitude toward intelligence.  When they feel threatened, they want a lot of it, and when they don’t, they regard the whole thing as somewhat immoral.”

The staff of the Area and District Intelligence division have among the most difficult jobs...asking the right question.  What is the source, is it credible, is there corroborating information?  This is all done so that the operational units...Groups, MSOs, ships and aircraft...can be sent to take action.

But before September 11th...in fact, some two years before, Tim Doherty and the folks in the Intel Division were asking some questions.  Three years into this assignment, Captain Doherty floated an idea.  It was wacky.  It would need millions of dollars to build.  It would need dozens of watchstanders.  It would fuse intelligence, 7x24, to support ongoing Coast Guard operations in Atlantic Area. Tim Doherty asked a question...and it was the right question.  It was just before its time.

Of course, some of you just wonder why anyone would remain in an assignment for 6 years.

But, in a time of change in the Coast Guard...when advancements are up, and experience level is low...folks like CAPT Doherty are more important than ever.  The Tactical Maritime Intelligence Center...that wacky idea...is now a reality.  Rarely in the Coast Guard does this happen.  We’re just fortunate to have benefited from his wisdom, background and ability to ask the right questions.

I’m glad you gave us these last years of your thirty years service Tim...your contributions have been extraordinary.

Would you please join me on the podium so I can recognize you for your outstanding performance?

(Award)

Well Tim, as you know, awards are due in large part to not only those who receive them, but those who support them.

And, after 30 years of service, it’s no wonder that you needed such a large group of family supporters to help you be successful!

It’s really so nice to have you all here, and I look forward to talking with each of you at the reception afterwards.

Karyn…I understand you just got back from a cruise to Alaska celebrating your 30th anniversary…congratulations, and please tell us.  Did Tim keep wandering up to the bridge, trying to give rudder commands to the Captain?

I hope you got a sense for how wonderful the sea is, and how we sailors get called back.

Thank you so much for all your support and love.  I know it hasn’t always been easy, but you’ve been an integral part of Tim’s success…as a citizen, as a sailor and as a husband and father.

Oh, and by the way…would you please forward the name of Tim’s hair color to us?  He denies that he colors his hair…but anyone who has been 6 years in the same assignment, for xx different Area and District Commanders is bound to have some gray hair!

Eric and Shannon.  I know you’re proud of your Dad, as we are as well.  Your Mom and Dad must have done something right, because they’re pretty proud of you too.  Thanks for being there.  

I am sorry, though, you had to leave home and give up your room in order to let your Dad hang his memorabilia up somewhere.  

Mr. and Mrs. Doherty.  All those years ago, when Tim went away to the Academy, did you ever imagine that you’d be here today celebrating such a wonderful event?  You’ve obviously been good role models…54 years of marriage.  Congratulations and thanks for everything.

Mr. and Mrs. Gnong (prounounced  Ga-nong).  The first time Tim asked Karyn out on a date, rumor has it that you were standing on the front step with a shotgun.  And, we all want to know if Tim was a typical 1960s hippy with long hair, tie-dye Tshirts who listened to that horrible rock and roll music.

Unfortunately…they play that music now on the oldies stations.

You know…September 11th created the next generation of American heros in our history.

But, Tom Brokaw wrote a book which talked about a generation of Americans who, as young men, left home…scared, alone…some to fight Germans, and others to fight Japanese…all to fight those who the President called our enemies.

I’d like to recognize two of these heros today among us.  Tim’s father…Bob Doherty, and Karyn’s father Harry Gnong (Ga-nong).  Both are WW II vets.  Bob was a frogman who served as a Boatswain Mate and conducted dangerous underwater demolition work.    Harry was a bombardier in the Army Air Corps.  He was shot down from a B-24 over Germany and spent four years in a German prison camp.  


Our freedom today, and the ability to fight the war on terror, are due to your sacrifice and service.   Gentleman…the men and women of today’s military…who continue to serve their country honorably, and put themselves into harms way…thank you.

I hope you’ll accept our appreciation from a grateful nation.

(Applause)

On Monday at Tom Paar’s retirement, I talked about some of the Leadership Lesson’s from General Colin Powell.

I’d like to talk about just a few others, that apply directly to Tim Doherty’s leadership style.

Lesson 4.  Don’t be afraid to challenge the pros.

Lesson 6.  You don’t know what you can get away with until you try…of course in the intelligence world…this may equate to “you don’t know what you don’t know!”

Lesson 11.  Fit no stereotypes.

Lesson 13.  Look for intelligence, judgment and the capacity to anticipate.

Lesson 1.  Being responsible sometimes means pissing people off.

And, finally, his first lesson number 16: The commander in the field is always right, unless proved otherwise.

And, here’s a couple of new rules:

· Stop having your office so neat that it could be secured for sea.

· Retired recall time is directly related to quantity and quality of home improvement projects, like decks and hot tubs, performed at flag quarters.

· And…for heaven’s sake…be on time for your car pool.

Tim…you’ve done a great job following leading your division, and helping to mentor the many other peers, seniors and subordinates during your assignment.  Thanks for knowing how to lead.  Thanks from a grateful nation.  Thanks for knowing when to ask the right question.

It’s been a pleasure and an honor to be here today.

God bless the Dohertys and their families.  God bless the Coast Guard, and the United States of America.


Semper Paratus.
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