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What We (U. S. Coast Guard) Have Done:

1.  Presidential Strategy of:

Reduce Vulnerability, Prevent Attacks, Minimize Damage and Recover

2. Met strategy by…partial list:

· Increased Intel and Information (National Vessel Movement Center, 96 hr noa, TMIC)…working to push out borders to id vessels, cargo or people 

· Developing new focused teams:  Marine Safety and Security Teams (deployable multi-missioned units, similar to USN Maritime Security Forces), Port Intelligence Teams

· New capability:  Boats, expanding small arms program, protocols for interoperability…either interagency or with DoD


What We’ve Learned:

1.  Cooperation needed but is hard:

· Interagency…among Law Enforcement agencies…many with small budgets and staffs…Customs, Border Patrol, INS, etc.  States and Locals thin and need to return to traditional work

· DoD…working with several Combatant Commanders…NORTHCOM, JFCOM, SOUTHCOM, EUCOM, CENTCOM… as well as fleet commanders…

· Title 10 vs. Title 14 agility beneficial for us to move between HLS and HLD

2. Mission Balance

· Hard for on scene folks to imagine not responding to SAR case

· Traditional vs. HLS… political realities of refocused effort (not interdicting drugs, concern about availability for SAR and fisheries enforcement)…low density, high demand!

· HLS & loadout… war plans not written for current optempo at home concurrent to loadout…what if we go to war “over there” while still working “over here”?  Could we?  Should we?

3.  Need Baseline boarding capability and threats, vulnerabilities, consequence:

· some standard cargo emits some types of radiation

· need additional equipment/training for first responders

· standardization among teams and communities

4.  Need to feed the Washington Info Beast

What the Future Holds:

1.  Modernization…Deepwater and Rescue 21

2.  Move to new Dept of HLS

3.  Need to continue to work info and intel sharing

4.  Need to exercise, exercise, exercise…and I don’t mean jumping jacks or push ups.

















































