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Good morning everyone.  I’m glad to be here and share in this Change of Command with everyone, assembled crew, families, and friends in a special day.  

I must admit that nature of LEDETS have changed professionally and organizationally since Senor D’ Amto of New York said let’s put Coast Guard personnel on Navy ships of opportunity.

At the change of command in Portsmouth last week, Admiral Loy gave a policy address.  He talked about our maritime homeland security strategy and its essential elements.  He talked about our continued relationship with the Navy.  He talked about what the Coast Guard is doing for Americans to help prevent future terrorist attacks from happening in our nation and abroad.

I would guess some of you have some questions about our national commitment to counterdrugs, and how it all fits with homeland security.  Unfortunately, we still have many challenges ahead, and many unanswered questions.

But one thing the Commandant did talk about, is that the connection between drugs and terrorism is real.  Funds from the sale and trafficking of illegal drugs are being used to fund terrorist activities.  Have you seen the Public Service Announcement sponsored by ONDCP on TV?  A teenager, probably about 14 who used drugs, said “I helped build a terrorist bomb today.”  

A powerful message connecting drugs to terrorism.

As part of the White House’s border security strategy, the President “envisions an American border that provides a strong defense against all external threats - most importantly, against international terrorists, but also against drugs, disease, and other dangerous elements.”  (Sec Mineta to Fletcher Conference, March 2002)

So, are you making a difference?

You’ve been involved in record drug seizure years.

Your tactics work well under DoD and USCG operational control.

Your are developing procedures for international operations on the high seas.

Bottom line, you made a big difference.

Not only in tens of thousands of kilos of cocaine you took off the streets, but in working well with the Navy.  Something vitally important as we continue our Navy/Coast Guard relationship in the years ahead.

One of our biggest challenges today in homeland security is flowing  forces and tactical control of ships and their crews between Navy authority and Coast Guard authority.

Had it not been for the years of deployments, and the work at the deckplates by each and every one of you aboard those Navy combatants, we would not be able to successfully use Navy ships under Coast Guard tactical control today…every day…in our ports and waterways to secure our homeland.

You made a big difference.

Sometimes you have deployments where you go for days without seeing a contact, much less conducting a boarding, and you wonder whether it matters.  But the camaraderie of shipmates training together so that they may fight together, through all weather conditions and operational challenges, is an invaluable and somewhat immeasurable benefit.

But you sometimes don’t see it.

Former President George Bush liked to tell a story about an old man walking along the beach with his grandson.  The boy picked up each starfish they passed and threw it back into the sea.  “If I left them here,” the boy said, “They would dry up and die.  I’m saving their lives.”  

But, the old man said, “But the beach goes on for miles, and there are millions of starfish.  What you are doing won’t make any difference.”  

The boy looked at the starfish in his hand, gently threw it in the ocean, and answered: “It makes a difference to this one.”  

It makes a different to ME.

To those shipmates, to the children in our schools, and to the citizens in the homeland or the heartland…your work does make a difference.

I would now like to recognize the efforts of the unit.

Chief Wilbanks

(Citation)

Commander Brown, I know you are very proud of your crew.   I know you’re especially proud to have the MUNRO award winner among them.  Petty Officer Corrvau.  Your hard work, professionalism and devotion to the mission are all very evident in every one of the men and women here today.

Pete, each of your assignments in your career, including an extensive law enforcement and joint operating background, all prepared you for command of this unit.

You have devoted much time, energy and unit funding toward the health and well being of your crew.  

You met each of the many threats and challenges with grace and style.  I’m sure this is a bittersweet moment for you as you leave command to be an XO, but I’m confident that the Coast Guard has much more in store for you.  

We would like to more formally recognize you for your work as the CO of TACLET South…

Will you please join me at the podium?

(Award)

Pete, I’ve just gotten off the phone with Captain Ratti, The Commanding Officer of JARVIS.  He regrets to inform you that your request to modify the flight deck of JARVIS to include a track for crew 5k runs on Fridays is disapproved.  

He looks most forward to watching your workout routine in the Bering Sea in January.  He says, “bring your ear muffs.”

(Brown family):  Jenny, Command is never easy, particularly in these last few months.  And, leaving the TACLET for a ship, doesn’t seem to be much better for keeping Pete home for birthdays and holidays.  At least, you’re moving from South Florida to Honolulu.

I do want to say thank you to you and Angela for everything you’ve done to help Pete command this unit so successfully.

Transitions are an exciting and challenging time.  In the 1984 election, President Ronal Reagan said, “This is not the end of anything, this is the beginning of everything.”
Commander Grahl (grawl)…welcome to command, again.

Well, I thought it was impossible to be stationed south of I-10 longer than Commander Brown.

But then I looked at your biography.

And, in the last few years, you seem to have had trouble keeping an assignment for anything over a year.

Well, I’ll see what I can do to keep up your trend.  I’m sure there is a Marine Safety and Security Team somewhere with your name on it.

Seriously Glenn, as new unit Commanders, we both have tremendous challenges ahead.  And, now more than ever, we need some continuity within the period of change for the Coast Guard…your tremendous experience, as well as your local knowledge, will serve this unit, the Seventh District and Atlantic Area very well.

You’ll have a lot to do.  Command, as you know, has both calm waters and rough waters.  But, follow just a few basic principles…ones that I will pass along to each of my new unit commanders:

First, ensure you and your crews are ready.  Assess their capability.  Evaluate their equipment.  Renew it when it needs it.  Provide them adequate facilities.  Promote them when they have experience and qualifications. Use your years of experience to improve their operational excellence.

Second, be active in the affairs of your unit.  Understand your own unique regional challenges and redirect effort as needed.  

Ensure they are supported correctly.

Ask for help when you need it.  

Be among your crew…on the deployment, during training, during port calls.  Management by wondering around.

Third, balance the workload as best you can.

Each and every one of the nearly 115 men and women are your highest priority.

Listen to them.  Help them with their problems.  

Reward them for their performance. 

Foster atmospheres in which different people from different backgrounds with different interests can thrive.  

Inspire them to anticipate and manage risk.

And, finally…this is an order, although I really don’t need to tell this to anyone who rides a motorcycle, smokes cigars, and boxes for recreation…have fun in your job!  

Do this, and let your crew do the rest…

They will continually make you prouder than the day before.


Robin, as already know, this assignment will be not only a challenge for Glenn at work, but for your family at home.  But as you know, command doesn’t stop at dinner or bedtime.  The phone will ring at all sorts of hours, often disrupting your personal time together.  But, I know you understand the importance.  You should know that you too can make a difference.  Thanks so much for your understanding and support.

To the crew…I’ll just echo what our Commander in Chief has already said.  Last January in Portland, Maine, President Bush… flanked by Coast Guard men and women… said, 

“And I'm here today to say thanks, on behalf of all the citizens who appreciate the long hours you put in, the daring rescues you accomplish and the fine service you provide to our country.  Oh, yes, we're on guard in America.”  


We are on guard…at home or at sea; every one of the men and women of TACLET South, among the thousands of others in Atlantic Area. 

I couldn’t be any more proud to be your Area Commander.  Thank you for the invitation to be here today.

Semper Paratus.

