“It’s Been Quite a Year”

VADM Hull Remarks for SHEARWATER Commissioning

Portsmouth, Virginia

05 October 2002

Acknowledgements

You know, as I was looking through the list of “who’s who” for this commissioning, I have just a couple of questions I need to ask before I get started with my formal remarks.

First, your Officer In Charge.  A Quartermaster with two first names.  Bill James. Or is it James Bill?  I guess Master Chief will just have to do.

Next, I want to know from the XPO, named Richard Cheyney, how many times have you been asked, “Is your Dad the Vice President?”

And a question for the EPO.  An MKC from Thibodeaux (tib-o-doe), Louisiana.  When are you going to stop bugging the cook to put MudBugs on the menu….I’m sure you enjoyed being back close to home while you were at Bollinger, but now you’re back in the land of Virginia Ham and Red Eye Gravy.

It’s interesting to think about a year ago, none of this crew knew each other.  None of them knew where they’d be today.

Well, a year ago…where were you?

Many of us, and all of this crew standing before you today probably hadn’t heard of the cutter SHEARWATER.

We were in other duty stations.

Still civilians, four of this crew hadn’t even been to basic training yet.

But, we were all thinking about the terrorist acts of September 11th.

We wondered about how to make a difference.

In Washington, the President and Congress went to work to give additional support to allow us to make a difference.

The Commandant provided plans and policy to help us make a difference.

And, in the field, our men and women did what they could to protect the waterways and the mariners who use them.

All in this past year.  What a year it’s been!

New intelligence capability, new marine safety and security teams, new response boats.

Change isn’t new for us the in the Coast Guard.

The President has proposed moving the Coast Guard to the Department of Homeland Security.  This move should keep us intact, and we would remain the maritime, military and multi-mission agency we have always been.

Now long ago, when I first came into the Coast Guard, we had just moved from the Department of Treasury to the Department of Transportation.  There was a lot of debate and anxiety.  The Department of Transportation was just being created.  We didn’t know if we could retain our identity.  But, our Commandant, Admiral Roland ensured we stay as we were.  

And we have.

In fact, today we are better than ever.  These are the best times to be in the Coast Guard.  Pay and benefits are improving exponentially.  We’re undergoing massive improvements in our fleet…Just recently, we announced the historic award for a $17 billion contract known as Deepwater which will modernize or replace all of our legacy ships, aircraft and sensors.  As well, Rescue 21, a project to update our coastal command, control and communications capability is underway.  Other recapitalization projects continues.  We have the President and Congress’ full support to meet our homeland security requirements that the American public demands.

And in that year, the steel, the rivets, the cables, and the machinery of this 49th cutter in this class turned from pieces and parts into a ship.

And in that year, assignment officers continued their work to make a difference…by finding a crew for the next ship in this line of fine 87’ coastal patrol boats.

What a crew they found!

A crew of 10 that hails from places in Maine to California.

A crew with extensive patrol boat experience who will enforce laws, conduct homeland security and still be premier search and rescue experts.

A crew that will carry on SHEARWATER’s reputation for excellence in operations during a time of change in the Coast Guard.

Master Chief, 

This has been an incredible year to have been a part of our service’s history.  
Plankowners are very special people.  You have been specially chosen for this very special assignment.  You are entrusted with establishing a command that you alone will lead.  Your operational experience has helped prepare you for this challenge.  As you already know, command is an extraordinarily difficult and often very lonely job.  But, you must never rest, because patrol boat operations are among the most dangerous work that we do. 

I charge you with three tasks. 

First, Mission Excellence…be ready.  Ensure you and your crew is ready to respond, prevent, maintain and improve.  Document the performance of your ship and your new small boat so we can learn from its design.
Second, Not at the Expense of our People…be crew focused and balanced.  Each and every crewmember is your highest priority. Listen to them.  Help them with their problems.   Inspire them to anticipate and manage risk.

Third, Supported Correctly…being the best keeper of the service to the American Public.  Foster creative innovation.  Be a good steward of the your platform.  Ask for help when you need it.  

And…this is an order from your District Commander… have fun in your assignment.

Do this, and let your crew do the rest…they will continue to make you prouder than the day before.

 Mary, as you know too, command assignments are never easy.  Your personal time is limited and your social calendar is rarely your own.  But, your commitment, love and support has been so critical and I would like to say:  thank you for everything. I know you’ll enjoy this area.   There is always lots to do, and a good place to raise your kids as well.

To the crew, don’t forget what our Commander in Chief said last January, 

“And I'm here today to say thanks, on behalf of all the citizens who appreciate the long hours you put in, the daring rescues you accomplish and the fine service you provide to our country.  Oh, yes, we're on guard in America.”  

It’s been quite a year, all right.

We are on guard…at home in Hampton Roads, and throughout our great land.  We will continue to stand the watch.  You will stand watch and you will perform daring rescues.  Our Commander in Chief has given us an order…and we will “maintain course and speed” on our journey ahead to ensure the mariners who use our waterways are both safe and secure.

Admiral Collins, like Admiral Roland, understands that we must remain a maritime, military and multi-mission organization.  We’re ready for our missions, we’re always improving through innovation, and we have world class men and women among us.

If you remember nothing else from today...remember this thought:

“Parts of a ship, taken by themselves would sink.  The engine would sink, the propeller would sink, but when the parts of a ship are working together, they float...” (Joseph Hankin, 1997)

Being a plankowner is very important work.   I’m very proud to be your District Commander.  Thanks for the opportunity to be here.

Semper Paratus

It’s now my pleasure and great honor to introduce the keynote speaker for today’s commissioning.

Public service takes many different forms.  For many of us, we’ve chosen to volunteer our service to our country through wearing a uniform, serving in a variety of locations, and defending our country and beliefs.  Others serve more locally in ways to give back to their communities through careers or volunteer work.  

Service in Congress melds the needs of the President and his Administration with the needs of the local communities.  It is difficult work, because you cannot be everywhere or do everything.  So, members of Congress concentrate on where they can make a difference.  

Representative Forbes is one who has made a difference.  He expresses his interest in the Armed Forces by his membership on the Armed Services Committee.  He demonstrates his commitment to the environment through work on the Chesapeake Bay Watershed Task Force.  He shows his dedication to our service through his membership on the Coast Guard Caucus.  He is with us today to help us celebrate another chapter in Coast Guard history.

Ladies and Gentlemen, please join me in a warm welcome to the U. S. House of Representatives, Fourth District of Virginia, the Honorable J. Randy Forbes.
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