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I spent last week doing a bunch of traveling, and while I was in the airport waiting for the plane, I overheard a grandfather and his grandson talking about the football playoffs.  

Granddad was talking about how Joe Theismann went to the Super Bowl two consecutive years…the Redskins won the first and lost the second…Joe wears both rings to remind him of how he applied himself one year but not the next.

He talked about how Lou Holtz at Notre Dame once lectured about a soldier who was repeatedly wounded in combat.  The soldier remarked that, “You work with people and you live with them, and you realize that your survival depends on one another.  Whether it be a military battle or a football game, we can only enjoy success when we realize that we must be able to count on one another.”

He talked about all the football greats of yesteryear and today…Bear Bryant, Don Shula, Joe Namath, and Dan Reeves.

At the end of the one sided conversation, the Grandson…obviously too young to really understand the points that we grandparents like to make, but old enough to understand he was a Tampa Bay Buc fan…said, “Hey Grandpa, let’s play Oakland Raiders.  You throw me the ball, and I’ll drop it.”

It is Super Bowl weekend.  Hundreds of thousands of people across the country will gather together to watch.

And like Lou Holtz said, survival depends on teamwork.  The Buccaneers have certainly displayed a capacity to survive thus far this season.  Maybe it’s in the water here in Western Florida.

Nowhere has that been more true than here at Port Security Unit 307.

Since your commissioning less than four years ago, your 125 person unit with 6 boats has been very busy using your expertise to help protect our national interests both here and abroad.

Although I was a math teacher at one point in my career, I want to give a quick history lesson.

In 1790, Congress passed a bill that Alexander Hamilton proposed only four months earlier…to build ten ships designed to enforce the customs laws and to inhibit maritime smuggling.

Less than a year later, the first cutter was launched.  The other nine cutters followed soon after.

Expedience was the watchword that drove the construction of these new cutters.  Both President Washington and his young Secretary of Treasury knew that nothing less than the security of the newly formed United States of America was at stake.  

National security has often been the catalyst to form new units.  Because of the events of September 11th, The Coast Guard is in the process of creating a domestic equivalent of the work that the PSUs do, by forming Marine Safety and Security Teams.  But, Coast Guard leadership understood in the mid 1990s that having a cohesive, trained unit of members…active and reserve alike available to respond to incidents of national significance…was critical.  We created 6 commands and a training detachment to oversee their readiness.  These units provided us exceptional capacity to respond and a model to form the new units from.  

Like the soldier said that Lou Holtz referred to, survival does depend on your shipmates.

And in the work that PSU 307 has done since commissioning… overseas deployments both for work in Bahrain, Guatanamo Bay or deployments for the International Naval Review and Noble Eagle security operations in Boston, you have consistently relied on one another on behalf of the safety and security of the team, the Coast Guard, and the country.

The Coast Guard has an important role in the National Defense of our country.  In 1995, the Secretaries of Defense and Transportation directed us to use our capabilities in four specific areas:

· Port Operations, Security and Defense

· Maritime Interception Operations

· Environmental Defense Operations, and

· Peacetime Military Engagement.

And, on the eve of our move to a new Department, this role for the Coast Guard and our units…including PSUs…is as important today as ever.  Secretary Ridge was briefed earlier this week on our efforts to support military contingencies. Secretary Mineta and Secretary Rumsfeld have all been briefed.  Our Congressional committee Chairmen have been briefed.  They understand our capabilities and the importance of our maritime, military and multi-mission service and the assets we bring to the table when the President directs.

As we send men and women overseas…and we are in the process of doing that…we remain mindful of our very important role at home as well.  The safety and security of our country’s waters and the mariners that use them remain our highest priority.

These are challenging times, and these are exciting times.    Your counterparts in other PSUs have been placed on alert.  I cannot comment on future deployment plans, but no one knows more than the folks here at 307 the importance of being ready.  Your work in Guantanamo Bay was important and your continued training to stay ready is as critical as ever.

Your success and survival is due to the teamwork you displayed and the leadership of your Commanding Officer.

Captain Chrissy, your tireless effort to stand up and operate this unit has been exceptional.  Your background prepared you well for this assignment and I am proud to have you as part of the Atlantic Area forces.  As the senior field commander, I worry about the young men and women that I am sending into harms way.  As the parent of a son…a seal in the Navy who is in CENTCOM’s theater…I know that being trained and teamwork is critical to his survival.  I’m thankful that the Navy has watched over his readiness, and I’m thankful that you have shown the same compassion for your crew that I expect.  Bringing this crew home again was your mission, and you met that mission.

Please join me on the podium so that we can more formally recognize your efforts.

Award

Now Paul, I’ve known you for a very long time.  I was your math teacher.  I’m glad you’ve seen fit to stay awake during the change of command so far.d

So, it’s only appropriate that I give you your grade at the end of this class.  

Mission performance:  A

Taking care of your crew: A

Being fully trained and having the highest state of readiness: A

But, in judgement?  F.  Why would anyone run a road race in Gitmo?  It’s hot, and windy all the time.  

Paul, I want to especially draw attention to the family readiness award that we mentioned.  I wondered about why you went to DOD to get such an award, when I realized that we didn’t have anything like this in the Coast Guard.  Deployments for the length of time that PSUs do are unusual in our service…yet at this hour we are making final preparations to do just that.

When you finish here Paul, I want you to work with the Area staff to ensure we understand how you keep your families informed and networked while your unit is deployed.  The families of our members are just as important and I want to ensure that we learn from your success.

To the families.  Love and support in these times of uncertainty is what we need most.  Thank you for making the time to keep things together at home for Paul and the other families of 307.  Each military member’s success is largely dependent on the encouragement that our family provides us…  please join me in a round of applause for the families.

Commander Bauer.  Welcome to command.  I understand that your Academy class motto is “Proud Enough to be Different.” Your career path has certainly been unique, and I can think of no one who is better prepared to assume command of PSU 307.

Admiral Collins, the Commandant of the Coast Guard, issued his direction shortly after assuming command.  

What does the Commandant’s Direction of Readiness, People and Stewardship mean to a field Commander?

You should concentrate on Mission Excellence, ensure you are performing the mission, but Not at the Expense of your People, and ensure your people and your platforms are Supported Correctly.

First, Mission Excellence…be ready.  Ensure you and your crews are ready to respond, prevent, maintain and improve.  Provide us your lessons learned on training, doctrine and equipment.

Second, Not at the Expense of our People…be crew focused and balanced.  

Each and every one of the men and women of your unit are your highest priority. Inspire them to anticipate and manage risk. 

Third, Supported Correctly…being the best keeper of the service to the American Public. Foster creative innovation. 

Be good stewards of the your platforms. 

Ask for help when you need it.  

And…this is an order… have fun in your assignment.

Of course, none of this would have been possible without the support of the President, our service Secretary…both current and future, and many members of Congress.  We remain grateful to all of them for their support and quick response to our needs.

To the men (and women) of PSU 307; know that I am firmly committed to you, your safety and your readiness.  I am very proud of your accomplishments and I expect you to give your complete support to your new CO.

Our President supports you.  Our Congress supports you.

You are from all places and all experiences and you are key in our ability to endure.   

And, while we gather in front of the television to watch The Buccaneers and John “Chuckie” Gruden face his former Oakland teammates, remember that men and women of the Coast Guard will be on guard…in San Diego, around the country and around the world.

Thanks for coming today and helping us celebrate this important event.

Now, are you ready for some football?

Semper Paratus.
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