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Acknowlegements

Good morning everyone.  I was looking through the events for the week and am honored to be among such a distinguished group of folks!  You all must be really important to be drawing such a crowd…either that, or you’re serving some really great food.

Of course, the best part for me is to be the first guest speaker…Why?  Because that way you can all say in good conscious, “That’s the best speech I’ve heard all conference!”

So, I expect appropriate levels of applause and laughter for the best speaker when I’m done!

Thanks so much for the invitation to be with you.  To welcome you to this mind enhancing as well as professionally enhancing conference.  

I am a career sailor, and so I really must begin my remarks with a sea story.

In the late 1800s a number of Caribbean natives began a trip toward the US. They hit a horrible storm. One of the immigrant leaders begged the ship's captain, "Sir, you have to do something.  All the people down below are terrified.  The ship is taking on water and we fear for our lives. What can we do?"

The Captain said, "Get your people up here and I will go get my Bible."

The immigrants came up on deck with the captain.  Holding on to one of the railings with one hand, and his other hand on the Bible, the Captain shouted, "Oh, Father, in this hour of mortal peril, send thy son to save us!"
Not satisfied with this, the immigrant jumped up and shouted through the wind, "Father, you better come yourself.  This is no job for a kid!"

Enhancing the Strength and Unity of the Sea Services through Diversity. 
I took quite a while to think about what I might say to you today.  As in the story, this diversity stuff is, no job for a kid!

I’ve thought a lot about what diversity is during my career.

In a book by R. Roosevelt Thomas called “Building a House for Diversity”.

He talks about a giraffe who wants to be friends with an elephant.  He invites the elephant to his house.  “Make yourself at home,” said the giraffe.  But every time the elephant moved around the house, he caused damage…to the floors, to the walls…it was a mess.

In trying to be helpful, the giraffe offered some friendly advice.  “Sign up for weight watchers.  And, go to ballet class so you can move a little lighter on your feet.”

Guess what?  It’s ridiculous to expect an elephant to assume the same dimensions or to think like a giraffe.

So, this morning I want to talk about both the strength and unity of diversity in the Coast Guard.  On the plains, you need both elephants and giraffes. You also need the other animals to round out the circle of life.  To make life better, richer and more complete.

In the sea services, we have our own circle of life. It takes all kinds of men and women from all walks of life to make up our Animal Kingdom.

And, I’m proud to say we, the Coast Guard specifically, as well as all the services have come a long way.

There are heroes in the Navy and Marine Corps, but I need to brag about our Coast Guard history for a minute.

As early as 1831, Captain W. W. Polk of the Revenue Cutter Service knew he needed good seaman…no matter their color.  He asked the Secretary of Treasury permission use blacks as sailors.

The Secretary granted his request, under the provision that they were only to employ men…men who were free.
During the Spanish-American war, two black crewmembers of the cutter HUDSON fought during Battle of Cardenas Bay.  Their Captain wrote about Cook Moses Jones, Steward Savage and the rest of the crew, 


“Each and every member of the crew from the Boatswain down to Moses Jones, the colored boy who attached himself to the after gun and never failed to have a shell ready when it was needed, 

did his whole duty cheerfully and without the least hesitation.  

This appears more the remarkable in view of the fact that none of them had ever been under fire before,

and that the guns were without protection or shelter of any kind.”

Fifty years later in 1941, our country was attacked.

In 1942, we responded.  We responded by attacking our enemies.  We responded by allowing African Americans to serve in permanent capacities beyond being messmen.

Louis Etheridge, captain of a gun crew aboard the cutter CAMPBELL was presented the Bronze Medal for heroism when the ship rammed and sank a German submarine.

Each of the service that you give…whatever your specialty…has never been more critical.  You volunteered to serve your country.  You knew we would need you.

And, I know that those who paved the way for you would be very proud of you and your service to our country.  The country that we’ve all fought to keep free.

Idea One:  Strength through leadership

We are strong, safe and secure.

I’m thankful that our forefathers took risks and gave others a chance…often times in the face of war.

And, yet, as a Field Commander, I’m left with a nagging question…have we done enough?

I look around during my field visits.

I meet with command cadre of our ships, air stations, small boat stations and support units.

I talk with the men and women on the mess deck.

And, I know it’s not enough.

Today, according to the Enlisted Personnel Division in Washington, DC, there are only three enlisted African Americans in command cadre positions in Atlantic Area. On the officer side, there are about twenty African Americans in command cadre.  We now have two women and two African American male line flag officers.

It is good, and getting better.  But it’s not enough.

So, I first wanted to share with you what I say to all my COs at their changes of command or commissionings.  I go to as many as I can, so I can be clear on my expectations for them.  I’ll have been to 16 Change of Commands by the end of the summer.

I tell the commands to concentrate on Mission Excellence, ensure they are performing the mission, but Not at the Expense of their People, and ensure their crews and platforms are Supported Correctly. 

I tell them, and I quote, 

“First, Mission Excellence…be ready.  

Ensure you and your crews are ready to respond, prevent, maintain and improve.  

Assess their capability.  

Evaluate their proficiency and equipment.  

Promote them when they have experience and qualifications. 

Use your years of experience to improve their excellence.  
Second, Not at the Expense of our People…be crew focused and balanced.  

Each and every one of the men and women are your highest priority. 

Balance the workload as best you can.

Listen to them.  Help them with their problems.  

Reward them for their performance. 

Foster atmospheres in which different people from different backgrounds with different interests can thrive.  

Inspire them to anticipate and manage risk.

Third, Supported Correctly…being the best keeper of the service to the American Public.

Understand your own unique regional challenges and redirect effort as needed.  

Foster creative innovation.

Be good stewards of your unit.

Ask for help when you need it.  

Be among your crew.”

I say it, and I mean it.  I check up on them.  I hold them accountable.  Just yesterday, I held flag mast on an O-6 in command because his actions weren’t appropriate.  It’s a part of my job that I don’t like…but, I do it because I must.  I must hold people accountable…for many things…diversity management is one aspect. 

So, as a field commander, it is our responsibility to lead, to set a good environment, to train, and to motivate and know our people.  

We are strong because we lead.  We have to lead everyone, provide them opportunities and help them flourish.  We help them learn from their mistakes and from their differences. 

Idea Two:  Unified through Responsibility

We are unified through responsibility and tradition as well.

Traditions like prayer are important to our sea services.  We find comfort in routines like holding divine services, morning colors, evening reports and ceremonial events like changes of command and retirements.

Cultural traditions also are important.

In Ghana, they believe that all babies born remain attached to the spirit world for the first seven days. The baby stays inside for the first week. Then on the eighth day, the baby becomes human in their eyes. In a ceremony called outdooring, the baby is brought outside for everyone to see.  

On September 11th, our nation had an outdooring ceremony.  One where our spirit and resolve joined together and was put on display for the whole world to see.  

We were reborn.

Our name?  Americans.

Our fathers came from different colors and continents, 

but we are, today, united as one.  

Now, each of you has a responsibility as well…as members, as mentors, and as leaders for those who will follow you.

Oprah Winfrey once said, “I was raised to believe that excellence is the best deterrent to racism or sexism.  And that’s how I operate my life.”

She’s right.  I believe in excellence.  Excellence in the mission, excellence in performing the mission, but Not at the Expense of your People, and excellence in ensuring your crews and your platforms are Supported Correctly.

You can make a difference in someone or something.  You all have a role in keeping America safe and secure.  You have a role and responsibility in mentoring and educating others about what you do and encouraging others to take the same risks you have taken.

You know…I’ve been in the Coast Guard a long time.  Back when I came in, we couldn’t wear our uniforms home from work.  We lived on the ship.  Racial tensions were high and not everyone had the same opportunities.

Today, these are the best times to be a member of the military.  Our pay and benefits have never been better.  Our military health care system has improved exponentially.  We continue to be supported by the President and Congress for new equipment, technology and unprecedented pay raises and everyone has better opportunities to succeed….not perfect yet but significantly better.

We’ve come a long way, but we have a long way to go.

I’ve just come back from the Coast Guard’s leadership council, our most senior members of the Coast Guard body.  As you would expect our primary discussion was Homeland Security.  How we transition from Homeland Security to Homeland Defense…how we coordinate operations on a day to day basis at home…how we get intelligence, prevent and protect against another attack, how we respond if one happens.  But, we also took time to discuss diversity and plan to hold an All Flag conference next year where diversity will be the lead topic.

We’ve come a long way, but we have a long way to go.

And Homeland Security, like diversity as I said earlier, is no job for a kid.

The highest levels in government and society are trying to work out these important issues.

Idea Three: We need your help…no job for a kid!

That’s where you come in.  We need giraffes and elephants.  We need zebras and hippos.  We need lions and tigers and bears.

At this conference, we need good ideas.

We need your eyes and ears.

And we need your experiences.

We, I, need you to serve.  Learn from each other.  Come up with new initiatives.  Send me your end of conference report with recommendations for field commanders.  Designate a primary point of contact, and I’ll work with my counterpart in PACAREA or at CINCLANTFLT for action.

Remember yours is no job for a kid.

Have a great conference.  

Thanks and Semper Paratus.
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