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                       , honored guests and old friends, it’s great to be back in Ohio again, and especially for the Bicentennial Celebration.  You know, I’m from Ridgeville, a little town a couple of hundred miles north of here, so for me, this is pretty much my home turf.  

As you might expect, this job has me traveling quite a bit visiting our Coast Guard units all up and down the East Coast, along the Gulf Coast, in the Caribbean, in the Lakes, and on the Western Rivers, and wherever I go, I always ask the Coasties where they are from.  It may surprise you, and it never ceases to amaze me, but there is always somebody from Ohio.  

I even went to the Persian Gulf a couple of months ago, asked the question, and there on the Patrol Boats we sent over there, were a couple of Coasties from Ohio.  So if you’re wondering where Ohio’s best and brightest are, I found them, they are in the Coast Guard, and let me tell you, they are doing great!

It’s been one one exceptionally busy year.  We fought a war, and I’m here to tell you that our young men and women did an exceptional job, both here and over there.  We moved into the new Department of Homeland Security, and that is going very well.  And we’re standing up new units every few weeks, working on new capabilities, and that is a great experience after years of status quo.  Yes my friends, it’s been a heck of a year.


My Chief of Staff, RADM Select Gene Brooks, calls this last year the “Year of the War.”  I think he’s right.  From my perspective in Atlantic Area, it was a huge operation that proved highly successful.  It started with the U.S. military gearing up for what looked like a very big operation, quite a bit larger than the first Gulf War – this time we were going downtown, on the ground.  Taking Baghdad meant major forces being deployed, and the Coast Guard’s Port Security role came to the forefront.  Our mission to protect the military out-loads in U.S. ports became a primary mission, and one with national consequences. 

For the first time since WWII, we mobilized most of our Reservists, we needed them to help us manage the dramatically increased security required in the many out-load ports.  We suddenly had to run major security patrols 7x24 in Galveston, Houston, Savannah, and numerous other military out-load ports.  

You don’t think about it much, but 95% of our war material got to the fight on a ship, and that ship was loaded in a U.S. port, and was protected around the clock by the Coast Guard.  We called up thousands of Reservists, fully 75% of our Reserve force.  It was an amazing operation and everybody did an exceptional job, from the YN2 at the PERSRU, handling a huge increase in paperwork, to the Reserve BMC driving the boats and training his new coxswains on the finer points of high speed boat handling.  

It was the “Team Coast Guard” we like to talk about.  And while so much of the Active Duty Coasties were being sent TAD to help with the out-loads, the Coast Guard Auxiliary, our 27,000 strong force of civilian volunteers, stepped up to the plate and did outstanding service helping to cover our other missions.  These highly skilled volunteers managed radio watches, helped with Search and Rescue cases, and did countless patrols where they were our eyes and ears on the water.   Quite simply, we could not have done it without them!

One of the more impressive things to me in this operation was that the plans worked!  We took each of the Port Plans down off the shelf, the plans we worked on and refined for so many years, and it turned out that the plans were right on target.  We were able to send the right people to the right places, and though there were a couple of minor speed bumps along the way, we were able to put together a national operation in record time.  It was a major lift, and our people worked very hard, and because of their often-heroic efforts, every tank, every missile, every single bullet was loaded and got underway from U.S. ports in a safe and efficient manner.

And then there was the other end to worry about, how to get all these weapons and supplies into theater and offloaded safely, particularly in a theater with a high terrorist threat.  With this in mind, we fulfilled our obligations as specified in the war-plans.   We sent eight patrol boats and their crews overseas, four to the Med and four to the Persian Gulf.  You may have seen some of the pictures of the patrol boats being lifted onto the cradles and loaded on the ships from transport to theater.  We also sent 4 Port Security Units overseas, along with a Command Structure and a robust Support Structure.  It was our first major deployment to war since I was an Ensign, and it went exceptionally well.

It turned out to be the right decision.  While our Patrol Boats and Port Security Units were not needed in the Mediterranean, they were very much needed in the Persian Gulf, so much so that the CO’s of the Patrol Boats were awarded the Bronze Star by the Navy – for their heroic work patrolling ahead of the mine-sweepers and providing force protection to all U.S. maritime forces.  They remain there today. 

I was there when those young LTs received their Bronze Stars, and in hearing the citations, it was obvious to me that those Officers and their crews showed real bravery under fire.  In some cases, they were directly under the fire that was going right over the top of their ships, their windows were shaking from the explosions, and of course, they were in the mine-field, ahead of the mine-sweepers providing force protection.   But like most heros, they said they were just doing their job.  But I looked in their eyes, and I think I saw a future Admiral or two.

Our Port Security Units also did, and are still doing, an amazing job in theater of protecting the incoming supplies and weapons – they enabled our amazing victory by ensuring a smoothly running supply system.  They are running their heavily armed Boston Whalers 24 hours a day, and they are all over Ashuaiba and the other ports where our ships offload.  Nothing moves that they don’t know about.  

I won’t be bold enough to tell you that we have had no water-borne terrorist attacks over there because of Coast Guard efforts, but I will say that I certainly wouldn’t want to be on the receiving end of a PSU boat’s interest.  Suffice to say the Navy Commanders over there have become quite fond of our PSUs!

And while our Coasties were doing so well in the Persian Gulf, there were Navy ships and crews working for the Coast Guard on Homeland Security missions back here in the states.  Right now we have Navy PC-170s under Coast Guard control doing security patrols off some of our major ports.  It’s just another thread in a very long tapestry of how the Navy and Coast Guard have worked well together since the mid 1790’s.  We each bring unique capabilities to the mission, and only by working together can we provide the maximum benefit to the nation.

And while we were doing the out-loads here in U.S. ports, and deploying overseas for the first time since Viet Nam, we were also moving into a new Department.  We are now firmly part of the Department of Homeland Security, and believe me, we are very happy to be in the new Department.   I think this next year will be a busy one as we work with our DHS partners to bring the best possible security to our ports and waterways.

How are we going to fit in the new Department?  That is a good question, and a lot of us are spending a lot of time trying to work it out.  A cornerstone of this effort, at least from the Coast Guard view, is the fact that Congress specified that the Coast Guard and the Secret Service would transfer to the new Department intact.  In some ways that is an advantage, we are still the Coast Guard.  But in other ways it’s a disadvantage, as we have to work harder to get fully aligned with our DHS partners.  I will tell you that we are working very hard to get it right, the safety of our nation demands that we do.

And that brings me to our new units.  We are standing up new Marine Safety and Security Teams, or MSSTs, all around the country.  Each of these teams consists of 71 Active Duty members and 23 Reserve members.  They have 6 heavily armed Boston Whaler boats, and while their primary job is homeland security and defense, like all Coast Guard units, they are multi-mission as well.  

We are standing these units up in places like New York, Boston and St. Mary’s, Georgia, but each unit has fully deployable detachments that can immediately be sent to work in a different port as needed.   This flexibility allows us to get the most capability from our limited resources.  For example, we have a MSST detachment from Texas working the Tall Stacks events this week.  They have three of their heavily armed small boats up here, and they are working with numerous other law enforcement agencies to ensure the waterside security of this event. 

Just a few weeks ago, I was in New York City commissioning MSST 91106, and it was a moving event.  You know, when we commission any unit, it’s always a special event – the change of a lifeless object or group of objects into the focus of love and attention, and the change of a group of strangers into a crew with a mission.  It’s the creation of something special.

But when we stood up MSST 91106 on Staten Island, it was more than that.  To start with, it was in New York, with all that brings with it.  The ceremony was over in Battery Park, with a spectacular view of the harbor, and it was a gorgeous day, sun shining with a soft breeze.  And it was on September 12th, which brought the purpose of that particular MSST home in a very sobering manner.  

And if all that wasn’t enough, the new CO, LCDR Delgado, started calling out the States where his crew was from, and had them each stand when their State was called.  He named 32 States, including Ohio, which isn’t bad for a 94-man crew.  It was very touching; it reminded us of who we are as Americans, and why we are strong in the face of adversity.  I’d never seen that done before at a Coast Guard ceremony, but it was particularly appropriate for New York City, which symbolizes the diversity of the entire nation.  And it’s who we are as a Coast Guard, each unit is a little snapshot of America, this where we draw our strength.  We are the Coast Guard, representing a nation of heros.

And soon we are going to be an even stronger Coast Guard.  We are deploying our Rescue 21 system of inter-locking and direction-finding radio towers that will allow us to quickly locate a mariner in distress.  Obviously, such a system has pretty useful homeland security capabilities as well, and we are anxious to get it fully operational.

We are also working hard on our Deepwater Project, a Coast Guard wide project that will replace most of our aging major cutter fleet and many of our aircraft as well.  Some of you may not be aware, but most of our major cutters, our big ships, date from the 1960s.  And while they were damn fine ships in the 1960s, and they have served us very well in the last 40 years, they are getting a bit long in the tooth.  And it’s not just that they are worn out, but getting parts for them is a real problem.  

Several years ago one of our 378s deployed to the Persian Gulf with the Navy, and we needed turbine parts – and the only place we could get those parts was the Air Force bone-yard, now that is an old engine!  But things are looking up, the design of our new ships is impressive, and I had an Admiral tell me just last week that he’d gladly take a pay cut just to get on one of them and go to sea again.

Our aviation fleet is also going to get some long needed replacements.  As you know, we often don’t need to fly on a nice day.  No, we get the call on those nasty nights when any sane aviator is home with the family, or at least at the club.  Because of all this “special weather” flying we do, our aircraft tend to wear out at a much faster rate, and it’s time for some replacements.  There are some pretty interesting aircraft out there our Deepwater Team is looking at, and I suspect a couple of our Aviator Admirals might like to get back in the cockpit again when these planes and helos start coming on line.

But we’re also looking at new technology, like UAVs, certainly airborne, but perhaps surface and sub-surface as well.  And the real backbone of the Deepwater Project isn’t the new ships or aircraft, though those will certainly be very welcome, the backbone is the network that will run the entire system.  As much as the term “system of systems” is overused these days, that is exactly what this program is about.  No longer will we have to work to ensure our planes and ships can talk to each other, no longer will our Operations Centers ashore wonder what the ships or aircraft are looking at onscene – they will have it.  And this dramatically increased operational awareness will not only allow us to focus resources much more effectively on important missions, it will bring things to our attention that currently pass unnoticed.

It’s an exciting time to be in the Coast Guard, and a very busy time as well.  I will leave you with this thought on how things have changed.  At the last Tall Stacks event, we, the Coast Guard, spent a lot of time on vessel safety issues, worrying about how the ships were operated, whether they have safety gear on board, directing traffic on the water, preparing for Search and Rescue, those kinds of things.  This event, we are worrying about all those same things, but we are also working with the FBI Hostage Team, other Federal and local agencies, and we brought our MSST up here to further ensure waterside security.  That’s the Coast Guard today, the old missions still as important as ever, with the new Homeland Security missions layered on top.  Thank you very much, Semper Paratus.

