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Well, I’ve been giving a lot of speeches lately.

Did you know that the shortest inaugural address was George Washington’s that was 135 words?  In contrast, the longest in our history was William Henry Harrison’s in 1841.  He delivered a two-hour, 9,000 word speech into a freezing northwest wind.  He came down with a cold the following day, and a month later died of pneumonia.

So, I’m going to try my best not to kill myself with an exceptionally long, historic set of remarks today!

I’m delighted to be here and to officiate over this change of watch.  It is a very important day as another Chapter in our Service’s history is opened bidding farewell to RADM Moore and welcoming RADM Smith to the Atlantic Area Team.

Lots of historic days lately…why in the last year alone, the President has been aboard Coast Guard cutters twice, we have a new Commandant, we’re about to install the first female E-10.  We’ve awarded the largest contract to renew our ships, aircraft and sensors in history.  There is a proposal to move us out of Transportation and into the Department of Homeland Security.

And of course, the historic words September 11th no longer need description.

June 29th is an important day as well.

In terms of war:

IN 48 BC, Julius Caesar defeated Pompey to become the absolute ruler of Rome.

In 1965, the first U.S. military ground action began in Vietnam.  That was around the same time that I first entered military service.

But, in terms of transition and working together:

In 1944, CDR Frank Erickson conducted the first rotary wing shipboard landing by CG personnel on the flight deck of the cutter COBB. 

In 1995, the US shuttle “Atlantis” and the Russian space station “Mir” linked for the first time, forming the largest man-made satellite ever to orbit the Earth.

So, while the country is fighting against a new enemy today, we are also in a midst of transition which requires us to work together.

It’s what makes us a strong nation.

It’s what makes us a strong service.

We are in a state of transition.

Very recently the President announced a proposal to create a Department of Homeland Security.  In that announcement, the Coast Guard, along with other agencies will join together in an agency to provide for the safety and security of the American public.  

Most importantly, the Commander in Chief’s proposal would move the Coast Guard intact, and we would remain the maritime, military and multi-mission agency we have always been.  The total is greater than the sum of its parts.

Now, as you all know, way back when, when Admiral Moore and I first came into the Coast Guard, we had just moved from the Department of Treasury to the Department of Transportation.  It was not without debate or anxiety.  The Department of Transportation was just being created.  We didn’t know if we could retain our identity.  But, our Commandant, Admiral Roland ensured we stay as we were.  

And we have.

In fact, today we are better than ever.  These are the best times to be in the Coast Guard.  Pay and benefits are improving exponentially.  Health care is being expanded and improved.  We’re undergoing massive improvements in our fleet…On Tuesday, we announced the historic award for a $17 billion contract known as Deepwater which will modernize or replace all of our legacy ships, aircraft and sensors as well as change how we operate.  As well, the National Distress and Response System, Small Boat and other recapitalization projects continue.  We have the President’s full support to meet our homeland security requirements that the American public demands and those who know us understand we will do all our missions everyday.  We will continually stand the watch.

Indeed, today as in World War II, our reserves are critical to our success.  In fact, this week in 1946, the general WWII demobilization task was completed … from 171,000 enlisted members the year prior down to 23,000.

And, as many of you have been or may be demobilized, I want you to understand how VERY IMPORTANT each and every one of you are.  

Our reserve component was a key to our successful response to the events of September 11th.   And, as we settle into a steady state level of heightened awareness, we continue to need you now more than ever.

We need you rested and ready to help through augmentation…so that we can surge to future events of national significance.

We need you to help to fill our active duty workforce shortages until our service has grown to its new projected levels.

And, we still need you to help in our traditional missions during your drills.

Admiral Moore.  

I’m sure you’ll never forget your assignment to Atlantic Area and the Fifth District or for that may of the many days on duty in the Coast Guard.  

Your unwavering dedication to keeping reserve issues “front and center”, as well as reaffirming the importance of the Reserves to the service has been so critical.

You always took time for the Chief’s Mess, attending CCTI’s and Chief’s Academy graduations.  You always took the time for the Auxiliary as well, attending conferences and other various functions.

You worked tirelessly in a very wide number of areas, and we are all very proud of your accomplishments.

On behalf of both VADM Shkor, VADM Allen and me, would you please join me on the podium so we can recognize your contributions more formally?

(Award).

Carl…that award was really well deserved.

And, although this award recognizes not only your performance during this tour but through your career as well, I understand you have the same affliction which is running around my staff…being relieved of your duties, and then going right back to work.

Most of you probably know that Carl had planned to retire at the end of this assignment, but, has been asked by the Commandant to remain with us a little longer to help finish up some unfinished personnel business.

Besides, as George Burns said, “I think the only reason you should retire, is if you can find something you enjoy more than what you’re doing now.”

So, today’s ceremony is not a “Good bye”, but only one of “Good luck!”  I know you will be kept plenty busy in Washington, DC and that your OCS Commander VADM Tom Barrett will not let anyone forget that Reserve component of our Coast Guard is critical.

Cindy, thanks so much for coming today.  I know having him away, particularly in those days after September 11th haven’t been easy.  I want to thank you so much for your service, not only during this assignment, but during Carl’s career.  His performance has been exceptional, and we know our success is largely in part due to the support we get at home.

Of course, I’m sure Carl will miss those red eye flights and frequent flyer miles from jetting back and forth across country.  When you finally do retire – I expect to be there to help celebrate your many years, your many accomplishments, and your many sea stories.  

Admiral Smith, welcome to Atlantic Area, the Fifth District, and the Maritime Defense Zone Atlantic.

These are challenging times, and these are exciting times.  I know that I’m looking forward to working with you again!

This last month has been a very challenging time for our new Commandant, Admiral Collins.  He knows we have significant public support, significant Congressional support.  He understands that, no matter what Department we work for, that we must remain a maritime, military and multi-mission organization… one that has, and will continue to have, a reputation for excellence in government.  We’re ready for our missions, we’re always improving through innovation, and we have world class men and women among us.

As you remember at the flag conference, Duncan, Admiral Collins  wanted us to think and act anew.  He asked us all to focus on three fundamental elements to strengthen our service and serve our nation.   For those of you in the audience who haven’t yet heard them… and trust me, you will…they are:  Readiness, People and Stewardship.   

What does the Commandant’s Direction of Readiness, People and Stewardship mean to a field Commander?

You should concentrate on Mission Excellence, ensure you are performing the mission, but Not at the Expense of your People, and ensure your people and your platforms are Supported Correctly.

First, Mission Excellence…be ready.  Ensure that our reserve forces are ready to respond, prevent, maintain and improve.  Assess their capability.  Evaluate their equipment.  Work with the active duty components to renew it when it needs it.  Provide them adequate facilities and work conditions. Promote them when they have experience and qualifications. Use your years of experience to improve their excellence. 

Second, Not at the Expense of our People…be people focused and balanced.  

Each and every one of the men and women under your purview are your highest priority. 

Balance the workload as best you can.

Listen to them.  Help them with their problems.  

Reward them for their performance. 

Foster atmospheres in which different people from different backgrounds with different interests can thrive.  

Inspire them to anticipate and manage risk.

Third, Supported Correctly…being the best keeper of the service to the American Public.
Understand your own unique challenges and redirect effort as needed.  Be active in the affairs of those you are responsible for.  

Ensure they are supported correctly.

Foster creative innovation.

Ask for help when you need it.  

Be among the men and women who wear Coast Guard blue…active and reserve, alike.  You can help be my eyes and ears to the deckplates.

And, finally have fun in your assignment.  Inspire those around you to seek your position – you can only do this by balancing Coast Guard and family; work and fun.
To the men and women here today.  Thanks so much for coming together to help celebrate this historic event.

If you remember nothing else from today...remember this thought:

“Parts of a ship, taken by themselves would sink.  The engine

would sink, the propeller would sink, but when the parts of a

ship are working together, they float...” (Joseph Hankin, 1997)

Work together...with each other, every day.  On days of historic importance as well as those days which meaningful, important work happens.  Together, we can set a course for our service.

Thanks for the opportunity to be here.

God Bless America

God Bless our Coast Guard

Semper Paratus.
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