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Good morning everyone…am so very delighted you could join us today.  I’m sure you had difficulty choosing between coming here, going off to Graceland for the 25th anniversary of the King’s death, or visiting your stockbroker to see how much money you’ve lost in the last few months.  

The constant stream of financial information on cable TV caused me to unplug the TV in my house and my office.  And, I’m glad that the stock market is closed on the weekends…it gives my fingernails a chance to grow back!

One thing that all of the uncertainty surrounding the stock market, is the concept of balance and diversity in the portfolio.  Generally, anyone who has diversified accounts is secure financially.

And, if the Coast Guard were to list itself on the NADSAQ, we’d be a low overhead, high performing stock.  Why?


Because we’ve chosen to diversify.

Now.  Diversity means different things to different people.

It can mean how we have distinct ethnic cultures and religions working together.

It can mean how we have different technical specialties all working together.

It can mean having both men and women serving together… ships, aircraft, stations and new homeland security units.

But to the crew of the Marine Safety and Security Teams, it means the melding and welding of two distinct Coast Guard cultures into one.

Our operations (“O”) and marine safety (“M”) programs were each separate communities before the tragic events of September 11th.  

They had common goals...to save lives, enforce the law and protect the environment...but different methods to reach the goals.  

O and M commanders talked infrequently, and usually only if one needed something from the other.

The lines between O and M...much like the lines between national security and domestic security policies...have begun to blur.

Operations and Marine Safety Commanders act.  

“O” folks are quick, decisive, and independent.  

“M” folks are methodical, able to assess alternatives and rely heavily on relationships.  

And, like VADM Allen has said, the best work products are those that are done with the thoroughness and logic of “M” and with the speed and decisiveness of “O”.

Having O and M work together in a common objective...securing our country...isn’t too different than how Bernard Shaw once referred to democracy.  He said, 

       “Democracy is not a smooth sauce.  

Democracy is a chili of different currents, changes, and contradictions.  

Democracy is the lone dish in constant need of seasoning, stirring and tasking.  

Democracy is never, never done.”

I guess that makes me the Head Chef for LANTAREA.

Trust me...the pot is constantly being stirred.

So, as you stand up this unit, I want to make three points with you.  

First.  You must work with each other to make this unit work.  You will inevitably clash, and your experiences will be different.  Remember, though, different is not bad.  Different is just different.  Strive to increase your own professional knowledge.  You will have more assignment opportunities when you leave this unit, if you take the time to learn about the “other side of the Coast Guard” that you haven’t been exposed to.  And, you’ll pave the way for the future of safety and security operations at home….together.

Second.  Balance risk.  On September 11th, the United States reaffirmed what we already knew…that this country is a viable and prosperous nation.  Annually, through our ports go:

· 2.7 million tons of petroleum

· 18,000 cruise ship passengers

· $2 billion of items contributing to our Gross Domestic Product…Per Day.

Ships move goods, and our ports are critical to our nation’s viability.    Benazier Bhutto, a Pakistani political leader once said, “A ship in port is safe (from the hazards of the sea), but that is not what ships are built for.”  Ships must transit our waters.  Our ports must be secure…and that’s what your team is about.  Making sure that ships…the vessel, the people and the cargo…can continue to sail towards our economic success.  Partnerships with regional units and port counterparts have never been more critical to reducing risk.  Standardization among units is critical to support all the MSSTs.  

This effort is even supported by the 12 October 01 report by the GAO who said:

“Risk management principles acknowledge that while risk generally cannot be eliminated, enhancing protection from known or potential threats can reduce it.”

Finally, follow the Commandant’s direction.


CDR Rodriguez.  Plankowners are very special people.  You have been specially chosen for this very special assignment.  You are entrusted with establishing a command that you alone will lead.  I had the chance to see some of the training you’ve been through earlier this week, and am confident you’ve been given the basics you’ll need to perform your missions.  Your operational experience has helped prepare you for this challenge.  But, you must never rest, because small boat operations are among the most dangerous work that we do.  You must personally remain involved:

· listen, 

· be about, 

· be accountable, and 

· be candid.   

These are challenging times, and these are exciting times.  I know that I’m looking forward to working with you, and your crew will benefit from your extensive experience.

What does the Commandant’s Direction of Readiness, People and Stewardship mean to a field Commander?

You should concentrate on Mission Excellence, ensure you are performing the mission, but Not at the Expense of your People, and ensure your people and your platforms are Supported Correctly.

First, Mission Excellence…be ready.  Ensure you and your crews are ready to respond, prevent, maintain and improve.  Assess their capability.  Evaluate their equipment.  Renew it when it needs it.  Provide them adequate facilities. Promote them when they have experience and qualifications. Use your years of experience to improve their excellence. Provide us your lessons learned on training, doctrine and equipment.

Second, Not at the Expense of our People…be crew focused and balanced.  

Each and every one of the men and women of your ship are your highest priority. Balance the workload as best you can.  Listen to them.  Help them with their problems.   Reward them for their performance.  Foster atmospheres in which different people from different backgrounds with different interests can thrive.   Inspire them to anticipate and manage risk. 

Third, Supported Correctly…being the best keeper of the service to the American Public. Understand your own unique regional challenges and redirect effort as needed.  Be active in the affairs of your unit.   Ensure they are supported correctly. 

Foster creative innovation. 

Be good stewards of the your platforms. 

Ask for help when you need it.  

Be among your crew.

And…this is an order… have fun in your assignment.

That faith floats today in the men and women of Marine Safety and Security Team Chesapeake.  You have proven yourselves as a worthwhile investment, having taken an idea and turned it into reality in less than nine months. 

Our portfolio is strong.

Our President supports us.  Our Congress supports us.

We have begun to diversify.

You are from all places and all experiences and you are key in our ability to endure today.  

Semper Paratus.

I will now read my orders.

From:  Commandant

To:  Commander, Coast Guard Atlantic Area

Subject:  Operating Facility Change Order; 

1.  place Coast Guard Maritime Safety and Security Unit 91102 in service--active.  Her designated homeport is Chesapeake, Virginia.

2.  In accordance with this authority, I hereby place the United States Coast Guard Maritime Safety and Security Team 91102 in service--active.

(VADM Hull SIts down)
	It is my great pleasure to introduce Congresswoman Jo Ann Davis, representing the 1st Congressional District in Virginia, a district that includes Yorktown and Williamsburg, the magnificent Northern Neck and much of the Virginia shorelines on both sides of the Chesapeake Bay.  

Navy, Marines, Air Force and Army are all based in this district.  And now, one of the most agile and responsive Coast Guard assets, Maritime Safety and Security Team 91102, is serving in the 1st District too.

These are times of dramatic change for our nation.  Congresswoman Davis serves on the International Relations Committee’s Subcommittee on the Middle East and South Asia.  As a member of a Congressional Delegation escorted by the Marines and the Navy, she visited our military men and women overseas in Afghanistan and Oman during the week of July 4th.  
She serves on both the Military Personnel and Military Procurement Subcommittees of the Armed Services Committee.  

Military Personnel has jurisdiction over military forces and authorized strengths and the integration of active and reserve components.  

Military Procurement has jurisdiction over the annual monies for purchase of military weapons. 

Additionally, Congresswoman Davis is a member of House Subcommittee on Criminal Justice, Drug Policy and Human Resources, Committee on Government Reform.  

Ladies and gentlemen, please welcome the Honorable Jo-Ann Davis.
Applause and VADM shakes hands with the Congresswoman
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