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Welcome to this time honored ceremony of the change of command of the Atlantic Maintenance and Logistics Command.   As of yesterday I had a set of planned remarks, I will get to those in a few minutes, but because of the Presidents remarks last night I feel I need to say just a few words about the Coast Guard and the potential changes ahead.

Last night the President announced a proposal to create a Department of Homeland Security.  In that announcement, the Coast Guard, along with other agencies will join together in an agency to provide for the safety and security of the American public.  

Most importantly, the Commander in Chief’s proposal would move the Coast Guard intact, and we would remain the maritime, military and multi-mission agency we have always been.  I say again we will remain intact.  The whole is greater than the sum of its parts!

Change within the Coast Guard, or where we fit within the federal government, is certainly not new to our service’s history.   Many of our forefathers had similar challenges which demanded they look for other ways to make positive changes within a framework of continuity to Coast Guard service.

The first request was in 1796…to pay the Officers of the Customs and for full naval establishment.  In the years between 1840 and 1846, five different attempts were made to dissolve the Revenue Cutter Service.  Congressional questions were asked in 1859, 1860, 1882, and 1883.  In 1890, as the Service celebrated our Centennial, the House actually passed a bill moving us from Treasury to the Navy.  In 1892 as well as the 1911 Commission on Economy and Efficiency examined either dissolving or combining agencies.

And not long ago when I was a Cadet at the USCG Academy, 1967 to be specific, we moved from the Department of Treasury to the Department of Transportation.  It was not without debate or anxiety.  The Department of Transportation was just being created.  We didn’t know if we would retain our identity or not.  But, our Commandant, Admiral Roland ensured we would stay intact.  

And we have – and we will.

One could say these are the best times to be in the Coast Guard.  Pay and benefits are improving, our respect among the public has never been higher.   We’re undergoing massive improvements and modernization in our service…Deepwater, National Distress and Response System, Small Boat recapitalization continues.  We have the Secretary of Transportation and the President’s full support to meet our homeland security requirements as well as all of our other missions that the American public demands and expects!

And, let’s not forget what President Bush, our Commander in Chief said last January, in Portland, MA on the deck of a Coast Guard cutter,

“I'm here today to say thanks, on behalf of all the citizens who appreciate the long hours you put in, the daring rescues you accomplish and the fine service you provide to our country.  Oh, yes, we're on guard in America.”  

We are on guard…and we will continue to stand the watch.  We have done much since 9/11 to contribute to homeland security and we will continue.  Our Commander in Chief has given us an order…and we will “maintain course and speed” on our journey ahead.  We will continue to provide a broad range of services the American Public wherever we are positioned within the Government.

I cannot go forward without acknowledging the great support of the Secretary of Transportation, Secretary Mineta, who has positioned today’s Coast Guard for success…There are a lot of details in Washington to be worked out – But, as I said, we in Atlantic Area will be “on watch” as the details are worked out.

Admiral Collins, like Admiral Roland, understands that we must remain a maritime, military and multi-mission organization… one that has, and will continue to have, a reputation for excellence in government.  We’re ready for our missions, we’re always improving through innovation, and we have world class men and women among us – and we need more!

But, many of our world class Men and Women belong to the Atlantic Maintenance and Logistics Command – here in Norfolk and elsewhere around the country.

The philosophies of support are what you do best at the Maintenance and Logistics Command, Atlantic.  We’re here today to reaffirm the importance of what you do and recognize the contributions of the over 3000 men and women that are the “Support Provider of Choice.”  You’ve focused on what is important, and made positive improvements without allowing yourself to get caught up in bureaucracy or technology simply for technology sake.  

Last week, Admiral Collins assumed command of the Coast Guard.  He wants us to think and act anew.  He asked us to focus on three fundamental elements to strengthen our service and serve our nation.  If you haven’t yet heard them… and trust me, you will…the watchwords are:  Readiness, People and Stewardship.  All actions should be linked to these themes. 

Change is not new to the Coast Guard.

At the end of World War I, R. R. Waesche…who later became Commandant, directed one of the first Systems approaches to communication; he oversaw linking the lighthouses with the lightships.  22 radio stations and 5500 miles of overhead, underground and submarine wiring for telephone and teletype service…so that the lighthouses and lightships could be ready.

And, in a true feat of logistics magic, the Coast Guard directed the handling and loading of the bulk of munitions shipped overseas.  Three cities…New York, Philadelphia and Norfolk…were all “centers of excellence.”  In NYC alone, $548 million of high explosives, shells, smokeless powder, dynamite and ammunition were loaded.  Over 345,000 tons of critical warfighting goods loaded onto 1,698 ships…without a single casualty.  And…to recognize them for their for warfighting and support efforts by the crews…a number of Distinguished Service Medals, Gold Lifesaving Medals, Navy Crosses, Victory Medals and honors from Great Britain, Italy, France, and Portugal were awarded.  Our forefathers knew the importance of their people, and of being god stewards of the resources at hand.

Admiral Collins based his strategic plan on these three basic areas…one might say that he must have reviewed the MLCLant plan.  I appears, you already figured out, even before you were asked, the need to focus on readiness, people and stewardship…to help us make positive changes within a framework of continuity in the service and to our Nation.

In a few moments I will provide some of the accomplishments of RADM Kinghorn.  But, knowing him, I know he would want you to hear about some of the men and women of MLC Atlantic and their contributions in these three areas.


In the area of stewardship, LT Patrick Pippin…a port engineer at NESU New Orleans is the Gulf Cutter section chief and personally responsible for one WMEC and 6 buoy tenders.  Through a cooperative effort, he developed a prototype to allow WLICs, a small bouytender, to operate in single, parallel or split plant modes.  He’s one of our future systems specialists.  Pat epitomizes what the Commandant desires for good stewardship through innovation.  We need folks like him.

In the area of people, our most important resource, Ms. Linda Robinson…a civilian employee in the Force Optimization and Training branch at ISC St Louis.  Her knowledge of units and personnel throughout the Western Rivers, and her experience with other contingencies in recent years, enabled the recall of over 350 reservists after September 11th.  Ms. Robinson made all out-of-area and rate specific assignments, and tracked dates and locations of all those mobilized.  Her contributions made Reserve transitions as smooth as possible, in a time of great need.  Linda represents the Commandant’s vision for people.  We need folks like her.

In the area of readiness, LCDR Maury Weeks…on the staff at MLCLant, was called on a Friday and told to get ready on Monday to sit on a study team and represent the Coast Guard personnel readiness requirements for NORTHCOM.  Mind you, Maury had no idea what NORTHCOM was, but he went dutifully to work as directed.  Maury is part of a group of select individuals, who are busy working on our future role in national defense and homeland security with our DOD partners. Maury’s experience and input has been very valuable, and the plan is coming together.  The team is validating personnel needs, command and control issues, working on tactics and doctrine…all critical to our ability to execute the demands of the President.  Maury represents the Commandant’s vision for readiness.  We need folks like him.

So, Admiral Kinghorn, we know you are blessed with talent, drive, experience and a devotion to duty.  But, it also appears you have fostered an atmosphere where the people who you work with…are afforded the opportunity to grow, take risks, and be innovated.  Thanks to you.

Over the next 100 days, Admiral Collins directed us to focus on specific elements of his readiness, people and stewardship platform.  For now, we’re concentrating on people…and we know why…because without “folks like you,” our ability to be ready or be good stewards would be significantly diminished.

It’s easy to focus on people with a Commander like Rear Admiral Kinghorn.  All you need to do is look to his example.  CDR Steve Duca, the NESU CO in Cleveland, dropped me a note just to highlight the fine role model that Admiral Kinghorn has been.  I’ll say first, that he made a trip to the Ninth District in February to visit MACKINAW and MLC units in the area.  His only rule was that he wanted to visit ALL the units that he could.  Despite the 20-foot snow drifts at the airport.

Well, the Admiral, his Command Master Chief, his Aide and the NESU CO accomplished their goals.  They visited units in Sault Ste. Marie.  They visited a housing office of four people in Cheyboygan, Michigan.  And, he visited a one-man shop…an ESDD…in St. Ignace.  295 miles from Detroit, in the most northern tip of Michigan!  

With his commitment to excellence and focused support, it is no wonder that his Command Master Chief…herself a Coast Guardsman with an extensive career with a full understanding of the importance of people and support…was selected to be the next Master Chief Petty Officer of the Coast Guard.  We’re very proud of both of you.

Admiral…you have set a high standard, and your relief has been an excellent understudy.  We will miss you, but you have even more challenges in store for you in Washington.  We need folks like you.
Would you please join me on the podium?

(Award)

Bert, that award was really well deserved.  Now, I know you really went out of your way in your commitment to people by taking the time to personally visit so many people in so many isolated locations.  In addition to all of your trips to remote duty stations, you also took the time to visit Coasties in the hospital here whenever you could.  I know you also heard that the great staff and CGLO at the Portsmouth Naval Hospital were the next best place to the Ritz Carlton.

But, I think that Susan would agree with me, that you really didn’t need to go so far as to check yourself in for two weeks, just to experience it for yourself!

Seriously, we’re glad you’re recovering so well, and know you’re anxious to get up and get started with your work as the Assistant Commandant for Systems in Washington.  I know Vice Admiral Allen is looking forward to seeing you again shortly!  We need your outlook, drive, and leadership as we transition in the next several years.

Susan, command assignments are never easy.  Your personal time is limited and your social calendar is rarely your own.  But, your commitment, love and support has been critical.  VADM Allen and his wife Pam, as well as Judy and I, would like to say:  thank you for everything.  Good luck in Washington!

Admiral Gabel…another tour in Hampton Roads.  To you and Shelley…Judy and I really are looking forward to working with you…to ensure that, not only are our men and women in uniform are ready to meet any challenge that comes their way, but that their families have full access to the many resources that we can provide.  Dale, you and I know that our success and our ability to command, is directly related to our support at home.  We’re lucky to have such wonderful support systems and it’s our job to help others whenever we can.

Admiral Gabel, as we talked about in the recent flag conference, our partnership as the Area Commander and the MLC Commander are very important.  

First, Mission Excellence…be ready.  Ensure you and your crews are ready to respond, prevent, maintain and improve.  Assess their capability.  Evaluate their equipment.  Renew it when it needs it.  Provide them adequate facilities.  Promote them when they have experience and qualifications. Use your years of engineering and operational experience to improve their excellence in helping to sustain the readiness of all our assets and infrastructure.
Second, Not at the Expense of our People…be crew focused and balanced.  

Each and every one of the nearly 3000 men and women in your command are your highest priority. 

Balance the workload as best you can.

Listen to them.  Help them with their problems.  

Reward them for their performance. 

Foster atmospheres in which different people from different backgrounds with different interests can thrive.  

Inspire them to anticipate and manage risk and innovate.

Be among your crew.

Third, Supported Correctly…you must continually strive to be the best “keeper” of our service to the American Public.
Understand your own unique regional challenges and redirect effort as needed.  Be active in the affairs of the units under your command.  

Ensure they are supported correctly.

Foster creative innovation.

Be good stewards of the Atlantic logistics system.

Ask for help when you need it.  

And, finally…this is an order, although I really don’t need to tell this to a fellow sailor…have fun in your assignment – make others aspire to your position – you can only do this by balancing life, work, and family.

Let your units “be all they can be” every day.

To the men and women who make up this support community.

Be assured that during these changes, we will retain a framework of continuity in the service.  Our Chief of Staff in 1967, RADM Trimble received a report that said about the move to the transportation department, “I feel our approach should be that we have expertise, loyalty, ability and military professionalism which (they) must have in order to operate the transportation department effectively…”

Then, and now… we need folks like you.   I want there to be no mistake about how important what you do is.  

Folks just like you.  Support Providers of Choice.

I’m very proud to be your Area Commander.  Thanks for the opportunity to be here.

Semper Paratus.
God Bless the Coast Guard and

God Bless the United States of America
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