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Good morning, what a great day to be in the Coast Guard, and what a great day to be here discussing Leadership in the Coast Guard 

Today’s Coast Guard is going through some dramatic changes.   We just fought a war, and in fact, we still have a number of people over there, including four patrol boats and a PSU.  We just completed the biggest mobilization of our Reserves since World War II, and we protected the military outloads for Operation Iraqi Freedom in our Strategic ports throughout the country.  And of course, we’ve been protecting America at unprecedented levels, and I know every single Coastie has been working harder than ever before to keep America safe.  And that’s just what we done recently!

We also moved into a new Department, and it’s just getting it’s feet on the ground.  Let me tell you, this new Department of Homeland Security is going to be one powerful operation.  It’s very nice to be in one of the biggest departments in government, and we are a key player in this new Department.  But its also going to require some hard work on our part to figure out how best we fit in to this new operation.  As the Department develops its Washington, Regional and Local operations, we are going to have to work very hard to ensure we play the part we should play, and provide the best return on the Tax-payers investment.

During this time of transition, it’s going to require our very best and brightest doing some serious thinking to make it work.  The only way to do that is by having people with different experiences, different backgrounds, and different ideas to bring to the table.  We need people bringing up ideas, shooting them down, changing them, coming to consensus, modifying it and reaching the best conclusion.  We’ve got to work together to make sure we are on the right path in this time of transition.

And through it all, I have three key points.

First, Mission Excellence…be ready.  Ensure you and your crews are ready to respond, prevent, maintain and improve.  Provide us your lessons learned on training, doctrine and equipment.

Second, Not at the Expense of our People…be crew focused and balanced.  

Each and every one of the men and women of your command are your highest priority. Inspire them to anticipate and manage risk. 

Third, Supported Correctly…being the best keeper of the service to the American Public. Foster creative innovation. 

Be good stewards of the your platforms. 

This has been a great morning, go forth and conquer!

Semper Paratus

