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I am proud to be here tonight.  I was born several hundred miles from here on the river in Portsmouth, Ohio I recently (2 weeks ago) left command of the Coast Guard Ninth District in Cleveland. OH and took over as Command of our Atlantic Area Coast Guard this past Tuesday.  During my trip out here, when people found out I was in the Coast Guard they asked me earlier what I was doing in town so far from the water:

…some thought I was here seeking employment as President of the University of Louisville

…some know about my affinity for outdoor sports, and thought I wanted to give a try at the 7x24 Louisville Extreme Park

…but most thought I was here to answer Bob Baffert’s ad in the paper:  Jockey wanted.  Height and weight restrictions apply.  Any age.  Just ask Pat Day. 

Thanks so much for the opportunity to be here with you tonight.

The list of Guest Speakers of the Louisville Armed Forces Committee is a very long and distinguished list.  Senators, Ambassadors, Commandant of the Marines, CNO, Air Force Generals, and of course General “Black Jack” Pershing.

But, I’m not having any trouble figuring out what I’m doing here tonight – even if this is Army country.

As you probably know, I was not the first person which the committee invited to be their guest speaker.  But truthfully, being a stand in for Colin Powell or Ronald Rumfield makes me feel pretty good!

  I jumped at the opportunity to speak, the first Coast Guard person to ever speak at this prestigious historic gathering.  I have a great story to tell about our service – for those who only think of us, in this region in particular, as river regulators, there is a lot more to learn.  This country is fortunate it has a Coast Guard.

Your theme of “Remember September” is a great one.  The last nine months have certainly been ones that none of us will forget. 

The vision on 9/11 of the world trade centers two towers burning and crumbling will be forever etched in our minds.

In looking back, September 11th is an important historical date in previous conflicts as well…

· In 1777, the British defeated, yes defeated, General Washington’s forces at the battle of Brandywine in Delaware.

· The Revenue Cutter Service…one of the components which makes up today’s Coast Guard…first service Secretary Alexander Hamilton was appointed as Secretary of Treasury in 1789.

· And in a story of tragedy and triumph, an American on the 1972 Olympic team…Mark Spitz…took home a record seven gold medals.  That was the unfortunate time when Arab terrorists entered the Olympic village, took Israeli hostages and killed all 11, another drama played out to the American Public on TV.

Out of struggle, does come victory.  A famed Louisville native Muhammad Ali once said, “A true champion never forgets a real defeat.”  That man, today, a man of principle a devout Muslim, a loyal American, and heavyweight boxing champion for three years, understands that sometimes you have to get knocked down in order to get back up.

Tonight, my message is simple.

Since September, we as a nation, a people, and a Coast Guard will never be the same.

Your Coast Guard…as a maritime, multi-mission and law enforcement military service… has been working from the heartland to the homeland to secure our great nation.

Strategic planners at Joint Forces Command, NORAD, state National Guards and the Joint Staff in Washington have all been working on ways to best defend our homeland while recognizing our unique structure of civil authority and liberty for all.

The President, Governor Ridge and the Congress all support shared approaches to homeland security…relying on citizens, industry, local, state and federal agencies…to help prevent and respond to future terrorist actions.

In the words of Muhammad Ali, “The Greatest is yet to come.”

Have you ever thought about how does Homeland Security fit within a National Security Strategy?

National Security Strategies have traditionally relied on economic, military and diplomatic efforts, usually “over there” across the waters.

At home, the need for a civil authority rounds out a strategy to provide a careful balance of constitutional principles and civil liberties. 

Economic power at home includes ensuring that the vessels, cargo and people which come to the United States are secure.

Diplomatic power at home includes ensuring that our network of port officials and elected representatives work together to keep goods flowing.

Military power at home includes possessing the ability to deploy military forces against an imminent threat or provide platforms to our law enforcement community as needed.

Civil authority at home means retaining our freedom by enforcing our own laws with our own structure of local, state and federal agencies…all under civil authority, as envisioned by the Founding Fathers.

Ben Franklin once said, “They that can give up essential liberty to obtain a little temporary safety deserve neither liberty nor safety.”  He knew the Greatest was yet to come he also knew our founding principles would be tested.

To retain our liberty and our safety, the Coast Guard uses its variety of authorities to balance power amongst all of the Homeland Security elements.  The Coast Guard is unique among the 5 armed services…we are a unique instrument of national security and have authority under several sections of the law.  It allows us to function as a true law enforcement agency as well as a military component.

Some call us “a low density, high demand” force…38,000 Active, Reserve and Auxiliary strong.  On the active side we are smaller than the New York City police department.

In the recent past, there have been press reports about possible terrorist activity and extremists entering the U. S. 

I will not comment on specific security measures or intelligence reports.  But let me tell you unequivocally that intelligence – thoroughly analyzed and vetted is the key.  We can’t afford to “close” our borders – our economy and your way of life would be changed if we did.

But, what I can say is that we are a valuable, prosperous, and proud nation.  Our prosperity is part of what Al-Queda and other terrorist so vehemently hate.  

Goods flowing through our ports…in a single day:


2.7 million tons of petroleum

 
18,000 cruise ship passengers


438,000 tons of hazardous materials


A staggering $2 billion of items contributing to our Gross Domestic Product…Per Day.

We are a country that is both valuable and vulnerable.

Our critical infrastructure may be susceptible.

Ships could be used as weapons or targets.

Only a limited number of containers can be inspected.

Our maritime borders…some 95,000 miles of shoreline…are porous.

And, there are gaps in our intelligence and information systems.

Since September 11th, the Coast Guard put security regulations in place and redirected patrol efforts.   Ships cannot enter port without 96-hour notice of arrival and crew vetting.

 The Navy provided ships to help patrol our highest priority ports. State and local agencies recalled key personnel. 

The U.S. has made border security agreements with our neighbors to the north in Canada. 

Private industry took innovative steps to protect their facilities and personnel.  

The President signed an Executive Order establishing a homeland security office.

Since 1790, for over 210 years, the Coast Guard has been tasked to protect our nation.  

But, we are only one part, but a significant part, of a larger effort.  There are 11 million first responders in our country.  There is a need for more intelligence and information.  Our maritime borders, open for the freedom of navigation and the free flow of commerce, are vulnerable.

In the case of September 11th, having a response capability was simply not enough.

It’s kind of like when your son comes home and says, “Dad, I have good news and bad news.”

Dad says, “Okay, son, give me the good news first.”
The son says, “Well, the air bags work.”

The Coast Guard helped evacuate some 1 million commuters off Manhattan after the Twin Towers collapsed.  We closed harbors.  We locked our unit gates.  We implemented rules to protect other items of national importance.  

Our air bags worked.

The bad news?  We remember September. Our nation felt vulnerable one would say we were knocked down in the 5th round.

What’s next

As a country, we’re now taking action and asking ourselves…what next?  How do we get up and win this fight?

Awareness

We must have the ability to know who and what is coming in and out of our Nation’s ports.  

We need detailed information and intelligence.

We need better visibility of vessel location and cargo and container contents from trusted agents.

We need tight facility security, at home and abroad.

We need to assess the risk and threat against economic benefit.  

We have a responsibility to act beyond our shores and patrol where every Coast Guard action will benefit our security at home.

At my change of command in Portsmouth, VA last week, your Coast Guard Commandant Admiral Jim Loy gave a policy address.  He talked about our maritime homeland security strategy and its essential elements.  He talked about our continued strong relationship with the Navy.  He talked about what the Coast Guard is doing for Americans to help prevent future terrorist attacks from happening in the maritime environment of our nation.

We are doing a lot domestically.  We are also working   overseas with industrial ports and shipping companies to gain better control of cargo movement.

One significant thing the Commandant did talk about is that the connection between drugs and terrorism is real.  Funds from the sale and trafficking of illegal drugs are being used to fund terrorist activities.  

Hopefully you have seen the Public Service Announcement sponsored by ONDCP on TV?  A teenager, probably about 14 who used drugs, says “I helped build a terrorist bomb today.”  

A powerful message connecting drug use and trafficking to terrorism.

As part of the White House’s border security strategy, the President “envisions an American border that provides a strong defense against all external threats - most importantly, against international terrorists, but also against drugs, disease, and other dangerous elements.”  (Sec Mineta to Fletcher Conference, March 2002)

Deter

Another way to combat terrorism is through deterrence.

Last year when a census taker was covering some of the most remote corners of Kentucky, he drove down the road and saw a sign, “Beware of the Dog.”

A few hundred yards later, he saw another sign that said the same thing. 

Then, when he drove into the farmyard, he saw another sign…bigger than the rest… “Beware of the Dog.”

The census taker was afraid to get out of his car, so he honked his horn.  Out of the barn came the farmer…right behind him, a tiny five-pound poodle wagging his tail.

The census taker asked the farmer, “All your signs say...Beware of Dog!  Is this the only dog that you have?”

The farmer said, “It sure is.”

“But that little thing won’t keep anyone away,” the census taker said.

“That’s right,” said the farmer.  “But those signs sure do.”

Deterrence is difficult to measure…I’m sure the farmer didn’t know how many people his signs had kept away but he knew they did.

The need for random presence and the disruption of routine has never been more necessary.

Prepare

We must also be ready.  For our country to be prepared, we need:

· Emergency response plans that are reviewed and exercised.

· Private company plans for security 

· Simulated terrorist attacks to find out where vulnerabilities or deficiencies in equipment or command and control structure exist.

· Government and private response teams ready & coordinated.

Protect & Prevent

Closely alongside preparation are Protection and Prevention efforts… to figure out how ready one is…ready to detect, protect, or respond.

Now, even the Champ isn’t invincible.

Once, an airline attendant asked Muhammad Ali to fasten his seat belt.

Ali said, “Superman don’t need no seatbelt.”

So, the flight attendant said in response, “Well, Superman don’t need no airplane, either!”

The critical transportation system…railways, highways, shipping, ports and airports…must have coordinated protection and prevention efforts.

Criteria for facility security must be reviewed and updated.

Measures for protecting energy production, transmission, and distribution services need strengthened.

Special events of national significance must be protected from attack.

With a national system that has a robust Preparation and Prevention effort, you would like to never need a consequence response management team.  

Inevitably, though, you will.

Respond and Recover

The Coast Guard works exceptionally hard in our boating, commercial fishing vessel and port state control safety programs to ensure that vessels are safe…to prevent the loss of life and environmental disaster.  We’d like to put ourselves out of the “response” business.

Yet, we can never predict when a response and recovery force will be needed….no matter what we have detected or protected.  Having seamless rapid response and recovery forces, properly equipped, properly trained for even the unexpected, have never been more important.

Last January, our Commander in Chief discussed parts of his new Border Security budget initiatives flanked by Coast Guard men and women.  This was an unprecedented opportunity for us.  In his remarks, President Bush said, 

“And I'm here today to say thanks, on behalf of all the citizens who appreciate the long hours you put in, the daring rescues you accomplish and the fine service you provide to our country.  Oh, yes, we're on guard in America.”  

I’m glad he appreciates the Coast Guard.  We are on guard.  But, as with this national strategy, we cannot do this alone.  We do need your help to make a difference.

The Coast Guard, as part of a national interagency initiative, is taking part in a campaign called, “Operation Tips”.  TIPS stands for Terrorist Information and Prevention System.  It’s purpose?  To provide a central place for potential suspicious maritime terrorist activity to be reported.

It even has a toll free number:

1-866-SOS-TIPS

You may not think one person can make a difference but as Former President George Bush liked to tell a story about an old man walking along the beach with his grandson.  The boy picked up each starfish they passed and threw it back into the sea.  “If I left them here,” the boy said, “They would dry up and die.  I’m saving their lives.”  

But, the old man said, “But the beach goes on for miles, and there are millions of starfish.  What you are doing won’t make any difference.”  

The boy looked at the starfish in his hand, gently threw it in the ocean, and answered: “It makes a difference to this one.”

You can make a big difference.

We want our waterways to be safe.  We want our schools to be safe.  And, we want our homes to be safe.

Maya Angelou said, “The ache for home lives in all of us, the safe place where we can go as we are and not to be questioned.”

We were knocked down, but we’re not out.  Not out by a long shot.  The men and women of the Coast Guard…from those here on the great Ohio River to those protecting the detainees in Guantanamo Bay, are living by our core values.  Honor, respect, and devotion to duty.  Because we know, we are the Greatest.  We will win this fight.

Enjoy the Fleur de Lis Festival this weekend. The fine city of Louisville, even a little older than the Coast Guard, couldn’t do it alone.  Remember your September…You had help from the French during the Revolutionary War.  Even then, we had to share responsibility and work together for our work to secure the homeland.

Your city today…with its motto: Live, Work and Play, and the award for Outstanding Achievement in City Livability… is a reflection, that the Greatest is, indeed, yet to come.

Thank you again for the invitation.

Our motto is Semper Paratus – always ready!  We take that seriously.  

Never forget our men and women in uniform…all who share Ali’s philosophy of  “a desire, a dream, a vision…with the will stronger than the skill.”

God Bless the Armed Forces.

God Bless our veterans

God Bless the U. S. Coast Guard

But most importantly God Bless America and organizations such as yours!

Thank you.

