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You know, most of aviation as we know it, has happened in the last generation or two.  And there were people who never believed it would happen.  I remember, and this may show my age, going to Cleveland Hopkins airport as a young person to just watch planes take off and land.

In 1888, a University of California engineering professor wrote that “The weight of any machine constructed for flying, including fuel and engineer, cannot be less than three or four hundred pounds.”
Thomas Edison, remember him, the greatest inventor of all time, he concluded, "It is apparent to me that the possibilities of the aeroplane...have been exhausted, and that we must turn elsewhere."

And Wilbur Wright told his brother in 1901, just two years before

the famous flight at Kitty Hawk, "Man will not fly for 50 years."

Well, they were proven wrong.  The Coast Guard was right beside all the aviation pioneers.  Just seven years after flying began, President Woodrow Wilson signed legislation that established the “Aerial Coastal Patrol” for the Department of the Treasury.  

In 1926, the Coast Guard purchased three amphibian biplanes, made specifically for our service.  Because of their endurance and telegraph capabilities, they were very helpful in law enforcement…particularly during the Rum War on the smuggling operators.  

One was outfitted with a .30 caliber machine gun, the crew used this weapon system on multiple occassions.  

And, in 1929 while on a routine patrol, the crew of OL-5 CG2 responded to a report of a stolen vessel.  They found the fleeing sloop, landed alongside it and placed the crew under arrest.

The tenacity of those pioneers…who persisted even when it appeared that Coast Guard support was questionable…is the foundation, the genius, of your spirit.  As Gene Kranz, a prior NASA flight director for Apollo missions said, “Failure is not an option.”   
It wasn’t then, and it isn’t now.
You Coast Guard aviators have shown how agile the Coast Guard and your community is.  Only one short year after the concept of using armed helos to stop drug smugglers was approved and funded, HITRON stood up.  

You developed tactics.  

You developed training plans.  

You developed support procedures and equipment lists.  

Basically, you did everything needed to get the bad guys.  It has not always been easy, we all know that, but you can take pride in that you have done nothing but improve your operation. 

A transition to a new aircraft.  Use of night vision goggles.  Single ship operations…all with a mission in mind, just like your forefathers.  Positive change, obviously, has not been an issue for this unit.

Your mission results speak for themselves…over a billion dollars worth of drugs interdicted.  You showed that failure was not an option.

Secretary Ridge has similar challenges, just on a different level.  Standing up a new Department, getting good people to work in it, getting the right equipment and making a difference…gee, it sounds familiar.  

In light of our move to the new Department, Atlantic Area assuming operational control and with the next steps in Airborne Use of Force coming, I thought it necessary to take time to formally commission this unit.

Captain Reger, you come to HITRON with a wealth of engineering experience and a wide variety of operational assignments.  As I count, HITRONS aircraft, the “Shark” will be your eighth military aircraft.  Your experience is needed.  I expect you to know your aircraft, to know your hangar deck and to know the mission.

You have been specially chosen for this very special assignment.  You are entrusted with establishing a command that you alone will lead.   Your experience has helped prepare you for this challenge.  But, you must never rest, because armed helicopter and fast small boat operations are among the most dangerous work that we do.  

My charge to you as the CO:

First, Operational Excellence…be ready.  Ensure you and your crews are ready to respond, prevent, maintain and improve.  Provide us your lessons learned on training, doctrine and equipment.  Tell us how to do it better.

Second, Not at the Expense of our People…be crew focused and balanced.  

Each and every one of the men and women of your ship are your highest priority. Inspire them to anticipate and manage risk.  Make sure we have the right mix and number of people to safely operate in your environment.    

Third, Supported Correctly…being the best keeper of the service to the American Public. Foster creative innovation. 

Be good stewards of the your platforms. 

Ask for help when you need it.  

And…this is an order… have fun in your assignment.

Of course, none of this would have been possible without the support of the President, the Secretary of Homeland Security and many of the members of Congress.  We remain grateful to all of them for their support and quick response to our needs.

The commissioning of this unit is part of a planned multi-year strategy to help the Coast Guard bring America the level of safety and security that our nation requires.  You have proven yourselves as a worthwhile investment, having taken an idea and turned it into reality.   I’m looking forward to the future where the “shark” is a full integrated partner in our homeland security mission.

And, in moving forward, I can only reflect upon the words of, 

President Kennedy.  In his nomination acceptance speech in 1960 said, “We stand today on the edge of a new frontier—the frontier of the 1960s---a frontier of unknown opportunities and perils---a frontier of unfulfilled hopes and threats.

It’s now the 21st century.  Our future includes unknown opportunities, and perils.  It also includes unfulfilled hopes and threat.  And thanks to the men and women of this fine unit, their operation…which is known as “Operation New Frontier” who will tackle each of the threats, perils and opportunities they encounter.  I’m proud of each of you, and proud that you work for the Atlantic Area & the entire Coast Guard.

President Bush has given us his support, Secretary Ridge has acknowledged our operational and management excellence, and Admiral Collins has given direction.  We, you, and I, must provide America with the services it requires and demands.

Semper Paratus.

I will now read my orders.

From:  Commandant

To:  Commander, Coast Guard Atlantic Area

Subject:  Operating Facility Change Order; 

1.  place Coast Guard HELICOPTER INTERDICTION TACTICAL SQUADRON in service--active.  THE designated BASE is JACKSONVILLE, FLORIDA.

2.  In accordance with this authority, I hereby place the United States Coast Guard HELICOPTER INTERDICTION TACTICAL SQUADRON JACKSONVILLE in service.

(VADM Hull SIts down)
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