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Acknowledgements…Wasn’t sure whether to wear my soft soled deck shoes or my battle dress uniform today!

You know, in some ways, my speech could be summed up into a couple of sentences…some of you make boats, and the rest of you need boats.  It’s a match made in heaven.  Get together.  Find out each others need. The end of my speech.
But, what I want to do today is to try and make sure those who make boats are aligned with those who need boats.  

It reminds me of a Peanuts comic strip.  Lucy says to Charlie Brown, that life is like a trip on a boat.  Lucy tells Charlie Brown that some people sit on deck with their chairs facing the stern to see where they’ve been, and others face the bow to see where they’re going.  “Which way does your deck chair face, Charlie Brown?”  He says, “I don’t know.  I’ve never been able to get my deck chair open.”

Now, don’t ask me, or the manufacturer of the boat or the chair.  And, I don’t know where the boat was going.  My point is that all of our needs in the 
boat world require us to have our deck chairs facing the same way.  What America is paying the CG to do is to operate boats…so that we are both safe and secure….so that we can be both a response and a presence agency.  I need a system, not just discrete parts of boats.

  Well, I’m going to cite several real examples of how boats are used to perform missions for America and across the globe.  They are our connection to the maritime public, in whatever language is predominate where we operate.  We have over 1700 of them in our inventory, in some 35 different categories.  But the vast majority of them perform dangerous, difficult work that truly test the limits of your craft.

John Paul Jones said in 1778 that “I wish to have no connection with any ship that does not sail fast; for I intend to go in harm’s way.”

Today’s Coast Guard boat fleet does go fast, for the most part.  They are typically crewed by our most junior people.   We have both work boats and high performance boats.

It’s not unlike the recreational boating population.  The smaller the boat, the faster it goes, and the younger the driver is.  

The good news is that fatality statistics for this year indicate that the numbers are declining
 for the general boaters.  Preliminary estimates are reductions of 1/3 to ½ over previous monthly averages.

I really don’t have an explanation…whether it’s the weather, the effects of 9-11, or the impact of years of safe boating campaigns. I’m just glad to see it.  Unfortunately, the tragic events with the loss of the charter boat off the coast of Oregon last weekend reinforce the need for life jackets…the traditional type or the inflatable ones.  None of those who perished were recovered wearing a life jacket, and half of the survivors were. I encourage those manufacturers and marketing folks here to make safe boating an integral part of servicing your recreational population.  Let’s face it…you need them alive to upgrade their boats as they get older!

Now, our professional sailors in the Coast Guard are schooled in safe boating.  They receive extensive training, tests and equipment to assist them in performing their missions.  

Most of the time, they remember what they’re taught.  

The reason we do this is, unlike the average recreational boater who can choose to not take to the sea when the weather is bad, our sailors must be prepared to go whenever and wherever they are called.

And, they do go into harm’s way.  Close to shore and far, far away.

In Operation Iraqi Freedom:

· The first maritime POWs were recovered by the small boat from 110’ patrol boat…manned by a crew of 16.  
· A law enforcement detachment boarded, interdicted and seized a tug with explosives bound for Bazra.

· Port security members patrolling around an Iraqi oil terminal in the North Arabian Sea
· An armed helicopter and over the horizon cutter boat stopped, searched and seized 5100 pounds of cocaine and arrested five smugglers in the Western Caribbean earlier this week.

· You may remember the case of the Cuban migrant swimming for the United States as it unfolded on CNN a few weeks ago…all prosecuted by Coast Guardsmen on boats that your industry provided

· A 170’ heavily laden vessel began taking on an uncontrollable amount of water off a reef line in South Florida.  The crew of 8 was rescued by a Coast Guard boat crew and the ship shortly afterwards sank in 600 feet of water.  

· A crew from a boat in Grand Haven, Michigan assisted in the arrest of a boat operator for boating under the influence after an allision with a local pier.

· Our newest type of boat unit,…a maritime safety and security team (a maritime SWAT team)…is operating in Guantanamo Bay, protecting our national interests and the Iraqi prisoners using homeland security response boats.

· A boat with a crew from a marine safety unit in New Orleans helped secure 5 Dominican stowaways found near the rudder compartment on a 600’ freighter.
· Both reserves and active duty men and women are protecting sensitive military equipment using commercial off the shelf boats and components we bought on very short notice.
· Crews from our inland river buoy boats have been working in some very hazardous conditions following the extensive flooding from the spring floods.  Working with buoys is among the most difficult and dangerous work we do from our boats.  Also, crews for special purpose boats are standing by to assist in West Virginia and other Midwest flooding as requested.
Much of our success is due to many of your companies meeting our needs.  

The TANB (Made by Sea Ark 20+ years ago), 

Many of our cutter boats (Made by primarily Zodiac, with some Willard and Ambar)

The PSU Guardian boats (Made by Boston Whaler and used in Iraqi Freedom and Desert Storm/Shield etc), 

And the plethora of shore based response boats (Made by Zodiac, Safe, Ambar, Boston Whaler and a few smaller companies, powered by well known companies such as Mercury, Evinrude, Honda, Yamaha, Yanmar, Cummins, Detroit Diesel, etc, and guided home by navigation systems made by Raymarine and Furuno etc.)

Thanks for your long time commitment, and your responsiveness to our needs post 9-11.  
We require all of our crews to perform at levels often time beyond anything they imagined they were capable of, and with the right equipment and training, they come back safely.

If you’ve seen the movie Moby Dick, you’ve heard this:  “Choose any path you please and ten to one that carries you down to water.  There’s a magic in water that draws all men away from the land, that leads them over the hills, down creeks and streams and rivers to the sea---the sea where each man, as in a mirror, finds himself.”

I love the sea.  I’ve served in many different classes of cutters and commanded our largest.  I’ve owned personal small boats.  

I own homes in among the greatest ports…Annapolis and Cape May.  And, I suppose in all I’ve been through, the sea has helped me find myself.  

I started my career in harm’s way on the sea in Vietnam.  

In my 35 years, I’ve trained probably hundreds and hundreds of sailors.  The single lesson I try and leave them with is that you can never underestimate the power of the sea.

It’s a lesson that, in the boat community, some know, and many do not.  

Being the Atlantic Area commander, I receive notifications whenever there is a difficult case in my area of responsibility…which runs from the Rocky Mountains east to the Atlantic Ocean, from the Northern Border to the Caribbean.  

Earlier in the week, one of our units searched for and located a missing five year old from the waters of the Gulf of Mexico.  

We had multiple cases of migrants jumping in the water in South Florida as well as Puerto Rico.  

Just the mere act of being at sea in some cases does put people in harm’s way.

Our obligation is to provide them with boats…whether recreational or professional… as well as the training and equipment that is as safe as possible.  This way we minimize the possibility of human error that leads to mishap.  

The conference is titled, “Waves of the Future…Innovative Operations.”  

I challenge you to lead the way in minimizing human error.  How?  Through continuing to use technology to reduce maintenance on mechanical and electrical systems in your boats.  

By providing components that provide relief to our crews as they serve in harsh weather environments and endure the pounding of underway operations in boats in adverse sea conditions (PPE, shock mitigation technology etc)
.

By insisting on designs of hulls and engines that are fuel efficient which reduces costs and paperwork for fuel…full package  

By perfecting ways to reduce exterior maintenance through new coating systems…longevity.  

Through after-purchase support systems that provide one-stop shopping for both repair and maintenance issues for the entire boat…hull, electrical and mechanical.  

By continuing to look for solutions to reduce salt water intrusion.

And by testing designs that can withstand the most arduous conditions.  

Let’s make sure those deck chairs point the same direction.  

Because, you know that we’re going into harm’s way…and if improvements in the boats and their equipment can help my sailors focus on their mission, we’ve increased their chances for mission success.  

I want them to be able to save that life, clean up that pollution, stop that smuggler and catch that terrorist.  

I’m very, very proud of the thousands of volunteer men and women who put your boats and equipment to the test each and every day.  

I hope you’ll take time sometime to stop by a local Coast Guard unit to say thanks to them in person.  

Have a great conference.

Semper Paratus.

I’ll take any questions you may have.
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