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Good afternoon.  I’m delighted you could all be here today to help celebrate the next chapter in Coast Guard history by establishing a separate command for the Fifth District.  Changes of command are part of our very rich history and I’m glad you could all be here to participate in today’s ceremony.

You know, just last Monday afternoon, the Commandant and I were at another wonderful ceremony in Boston.

We gathered a ship’s crew and captain together to recognize them for a job well done.

We heard stories about the seas…and they were described only as “pretty high”.

We heard stories about the wind…and it was described only as “pretty strong.”


We heard tales of a young crew aboard an old ship.  They were well trained with great spirit and they did great things.

The case involved multiple search and rescue situations…including a downed helicopter, a beset sailboat and a missing fishing vessel…and, of course, the crew of the cutter.

Last Monday was very special.  The Commandant presented this group with awards for their character, their strength and their leadership.  The case was one that many of you are familiar with…especially if you’ve read, or seen “The Perfect Storm.”  It involved the crew of the cutter TAMAROA and it happened in October 1991.

Now, many of you are thinking to yourself, “Well, Jim.  That’s really interesting.  But what in the world does this have to do with the Fifth District Change of Command?”

Well, the lessons of the TAMAROA crew are timeless.  The waters of the Mid-Atlantic are no less forgiving and the time demands are no less demanding.

The first, is you develop your character through challenge.  

Operation Liberty Shield has been one of those challenges to our service.  

We’ve demonstrated again how flexible, motivated and capable the men and women of the Fifth District truly are.  

When faced with a challenge, they responded...without question, without hesitation and only with hope.

Facing hundreds of reserves recalled to meet duties in ports to protect military equipment shipments, the Fifth District search and rescue staff designed a program that standardized small boat training.  

Coxswains traveled to teach and train the trainers.  

They helped to jumpstart programs in other Districts and at the Training Center in Yorktown.  

Thanks to LT Becky Heatherington and the dozens of other folks who helped make this happen.

After figuring out that we did not have enough small boats to meet mission during the upcoming boating season and still protect the ports, we requested permission to purchase boats to temporarily fill this need.  

My staff, with the help of the Maintenance and Logistics Command Atlantic, responded in record time. 

LCDR Len Tumbarello lead this difficult project.  

We identified other boats in our existing inventory and began outfitting them. 

On 25 March, we got authority to purchase more to help fill the remaining gaps.  

On 28 March, we awarded a $7.4 million contract.  

And, on the 2nd of April, the first boats were delivered. 

Thirteen working days. 

Eighty four have been delivered as of today.

Twenty will go to the Fifth District.  

Both the Commandant and I had the opportunity to see one of these boats last week, and I’d just like to say, “Admiral, thank you.  This means a lot to the men and women at the ports to help them do their missions.  Just let us know when you’re ready to take a ride.”

Our character...built through challenge...is understated but present.  All we’ll say from the Fifth District is, We Can Do It.

The second lesson we’ve learned is strength through perseverance.

Since last fall, we’ve been concentrating on Coast Guard platforms to support the President’s war plans.  

Operation Iraqi Freedom involves both units in theater as well as an extensive network of support and operations here at home.

1300 men and women Coast Guard women are deployed today.  Many come from the Fifth District including two 110 foot patrol boats, a Port Security Unit, law enforcement specialists and a number of technical assistants to ensure they maintain the highest state of readiness.  

They’ve been doing great things and have been great representatives of this District and of the Coast Guard.  We’re so very proud of them all.

But, part of the operation also involves work here at home. 

Each of the patrol boats left their homeports around Atlantic Area and reported to Portsmouth for duty.  

Preparing the patrol boat squadrons for deployment included an extensive amount of support work...pay and legal issues, preventative maintenance, training support, outfitting requirements and then looking after the onload of the ships for transport overseas.  In addition to my own staff, and the Group and District and MLC Commanders, I’d like to say thanks to CAPT Roger Gibson and the folks at ISC Portsmouth for their unwavering support and willingness to make this happen.

In the ports across the District, 590 reserves were recalled.  Collectively they helped protect 46 ships and move over 150,000 tons of important military cargo.  

It’s no wonder that the White House picked a Fifth District port to highlight America’s efforts in protecting America.  

It was a real honor to have the opportunity to brief the President...and it was easy thanks to the other Coast Guardsmen at the table...all of which are currently stationed within the confines of the Fifth District.  

The operations are successful thanks to the leadership of the Captains of the Ports and Group Commanders and their units. Thanks... I appreciate everything you do.

Like with our character, we are also strong.  

The President said on the anniversary of September 11th, “We will not relent until justice is done and our nation is secure.  What our enemies have begun, we will finish.”


The third lesson is that you develop leadership through teamwork.

Teamwork takes many forms...it has already begun by the commitment of our “O” and “M” communities to work together.  LIBERTY SHIELD could not be done without this teamwork and you should feel confident, Admiral Collins, that the Fifth District is ready to make whatever changes because of the great teamwork from the field level to my staff.

Establishing the Joint Harbor Operations Center with the Navy is a terrific example of how we work as a team.  We’ve worked to develop the next steps in Maritime Domain Awareness.  It’s a critical part of knowing what and who comes in and out of this very important port of Hampton Roads.  Thanks to CDR Brian Hall, CAPT Larry Brooks, CDR Mark Rizzo and the Navy contingent under the leadership of Admiral Natter, Vice Admiral Konetzni and Rear Admiral Architzel.

And, not only do we stay focused on our duty to protect America, but we also stay focused on our duty to protect America’s mariners.  

Just next month will begin the annual Safe Boating Campaign.  I’m proud to be able to rely on the units and our very strong 7000 volunteer Auxiliary members in the Fifth District.  

Their efforts in backfilling key operational assignments, conducting homeland security patrols and executing Operation Boat Smart have been nothing short of heroic in itself.  

Commodore Wallace couldn’t be here today, but the dedicated service of each of the Flotillas and Divisions in the Fifth District is worthy of my biggest thanks for a job very, very well done.

Our commitment to leadership also extends into our other missions including search and rescue.  

It’s important for you all to know that maintaining our capacity and capability to respond to mariners in distress remains among our highest priorities.

Just last Thursday, we received a MAYDAY call from a fishing vessel that caught fire off of the New Jersey coast.  

We sent a life boat. We overcame some very difficult helicopter maintenance restrictions and sent two aircraft.  

The 7 crew from the fishing vessel CATHY ANN were rescued after they abandoned their ship.  

Thanks to the men and women at Group-Air Station Atlantic City.  They are just an example...like saving the four parajumpers from the cutter TAMAROA...of the leadership through teamwork that our Fifth District sailors, and those like them around the Coast Guard, exhibit every day. 

 Just remember these three little words, “We’ll Be There.”

And finally, we realize that its never too late to make the right decision.  

Course corrections are crucial to good navigation, and the need to adjust our course and speed as the circumstances dictate are required.  

Hence, the need to recognize the crew of TAMAROA.  

And, so the need for a full time Fifth District Commander.

This is a change to a decision made back in 1996, but as part of our service’s growth post September 11th, Admiral Collins made the decision to restore the critical field command position.  We’ll have a small staff and a big job to do, and I’m confident that RADM Brice-O’Hara is up to it.

Now it’s important that everyone understands what is required to be the Fifth District Commander.  

First, every morning I start my day off with this prayer. 
I want to thank you, Lord, for being close to me so far this day.

With your help, I have not been impatient, lost my temper, been grumpy, judgmental, or envious of anyone.  I have listened to you and not talked too much.

But -- I will be getting out of bed in a minute, and I think I will really need your help then.  Amen

I’m delighted to be relieved by someone with such rich roots in this District.  RADM Brice-O’Hara comes with wonderful experience in this region.  A former CO of hers and Ninth District Chief of Staff CAPT                x                        said that she was among the finest officers that he ever served with.  She was a plankowner of Activities Baltimore when we first began combining O and M at the field level.  She brought professionalism, experience and grace to the effort.  Her leadership was extraordinary in making that reorganization work so well.

I’m delighted that the men and women of this District can have a full time flag officer devoted to their needs and concerns.

And, I’m delighted that she’s here…so she can be me at meetings and such.  Of course, she’s tall and I’m not.  She has hair and I don’t.  But, she’s smart and, … well,  …she’ll do just fine representing me.

Seriously, Sally and Bob, welcome back to Hampton Roads.  

I’m hopeful you’ll be in the assignment long enough to be able to fully know each of your units, their commanders and their capabilities.  

The folks here have really made us feel at home, and I know you’ll really enjoy the challenge and opportunity to serve.

I know I’ve only scratched the surface in highlighting accomplishments of the men and women of the Fabulous Fifth.  

I just want to say to each and every one of you, thank you for your effort…the staff led by CAPT John Acton, CAPT Ben Thomason and CAPT Larry Bowling as well as the field commanders have been instrumental in running the Fifth District.

But rather than come up with some creative words of my own, let me just quote our Commander in Chief…who spoke less than a month ago from a podium in the port of Philadelphia. 
 “You in the Coast Guard take rightful pride in the uniform you wear and the mission you have accepted.  You and all who serve in our military, are ready for any challenge.  And, by your skill and by your courage, we will prevail.”

God bless each of you…and God bless America.  Thanks for coming today.  Semper Paratus.

I will now read my orders.
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