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RADM Crea, family, and friends,  

I’m delighted to be back n Boston, one of my favorite places, as well as one of the most historic cities in the country, and certainly one with a long sea-going and maritime tradition.  It was here that our ancestors first made a political statement with a shipload of Tea.  It was from here in 1791 that Captain John Foster sailed the Revenue Cutter MASSACHUSETTS, our very first Cutter to put to sea.  His job was to enforce brand new U.S. laws to help support a struggling nation.  It was from here the USS CONSTITUTION sailed repeatedly to defeat the mighty Royal Navy.  And it was from here that so many Coasties have gone to sea for the best of reasons; to stop German U-boats, to protect our fisheries, to prevent pollution, to stop drug smugglers, to rescue our fishermen in times of great need and now to stop a terrorist from doing us harm!  Yes, it is very good to be back in Boston.

And what a great day to be here on ESCANABA, a fine ship with an impressive heritage.  Every new Coastie learns the story of the first ESCANABA.  She was a small ship built to serve on the Great Lakes, and she was sent into the North Atlantic to escort convoys and protect that critical life-line to Great Britain as we struggled against the Nazis in World War II.  That ESCANABA did a fine job, making heroic rescues after U-boats sank merchant ships, saving hundreds of lives.  ESCANABA even sank two U-boats herself, and both on the same day!  Tragically the ESCANABA was torpedoed and was lost at sea.  Of 103 men in that crew, only two survived.  The town, after mourning the tragic loss, raised money to rebuild the vessel using entirely private funds.  A celebration and memorial service for the ESCANABA is held in Grand Haven, Michigan annually and many of ancestors from those survivors are usually in attendance.

The ESCANABA legacy lives on today, in this ship, and in these men and women, doing great things in the service of our nation.  In the past three years, this ship and this crew have made four Caribbean patrols, one Great Lakes patrol, and a half dozen North Atlantic patrols – and believe me, those North Atlantic patrols can be very demanding!  

This crew has worked very hard to protect our fisheries resources.  They have also stood to sea when the North Atlantic got ugly, working a score of Search and Rescue cases to ensure the survival of mariners in trouble.  When they did go south to warmer weather, they had a heavy law enforcement schedule, repeatedly interdicting illegal migrants, and preventing illegal narcotics from entering our country. 

And then there was the M/V PALERMO SENATOR case in NYC, a potential carrier of weapons of mass destruction.  It will be mentioned in detail a bit later in the ceremony, but I have to tell you, this case changed how we in the Coast Guard do business, and ESCANABA was right there.   The extended boarding of that ship highlighted the fact that radiological detection equipment used on land was not well suited for the complex environment aboard a large merchant ship, and once aware of the problem, we were able to take action to correct it.  The ships ability to provide a command and control platform off shore away from the docks, infrastructure, and people of our country was invaluable.  Well done ESCANABA.

And this case also highlights just one of the many changes in the Coast Guard we are experiencing today.  We are still the same Semper Paratus – Always Ready Coast Guard we’ve always been, but now we are part of the new Homeland Security Department Team.  

On Wednesday, I was in Washington with Secretary Ridge and the Commandant at a ceremony honoring the 213th Anniversary of our service.  The Secretary chose to recognize our combat veteran Patrol Boat crews returning from Operation Iraqi Freedom, and singled out Station Annapolis to represent the entire Coast Guard for their superb homeland security work protecting the Nation’s Capital.  As the Secretary said, “The enemies of Freedom will have no regard for the innocent, no concept of the just, and no desire for peace.  And, they will stop at nothing to destroy our way of life.  We, on the other hand, will stop at nothing to defend it.”

You, on ESCANABA, have worked hard to defend our nation against those that would do us harm, and a grateful nation appreciates the long patrols, the numerous boardings, and personal sacrifices you have made on our behalf.

But a ship doesn’t do great things unless the Captain is a man of honor, courage and dedication to his crew.  CDR Brian Perkins is just such a man.  He brought his years of sea duty, and vast experience on a variety of ships, from a 327 to a Navy Frigate to a 210.  CDR Perkins used them all to forge ESCANABA into the outstanding ship and crew that has performed superbly in a variety of missions in all kinds of weather.

Brian, these have been an incredible two years to have been a part of our service’s history.  Command is extraordinarily rewarding and exhilarating plus it can also be a difficult and challenging job.  But, despite all the changes in our country and now Coast Guard over the past two years, you have adapted and responded in a way that makes us all proud.  

Would you please join me on the podium so we can hear more about your accomplishments?

(Award)

Brian, that award was really well deserved. 

Your crew did an excellent job summarizing your accomplishments.

Of course, the award didn’t mention your impressive appetite for Jolly Ranchers on the Bridge, particularly during difficult evolutions.  And we won’t talk about the fact that you forgot your dog’s name for three days during one patrol, a dog you’ve had for 12 years.  On the other hand, they didn’t mention the fact they bought you a gag gift of a fake panic button to put on your chair on the Bridge, because it’s well known, and greatly appreciated by the crew, that you are always calm, cool and collected, in every possible situation – that speaks volumes of the high regard in which you are held and the personal relationship you have forged with your crew.  

Anne, thank you so much for supporting Brian and the ESCANABA crew during the last two years.  From a Spouse’s perspective, I know that command assignments are never easy.  Your personal time is limited and your social calendar is rarely your own.  But your commitment, love and support have been critical to the success of this unit.  If the home front and family are taken care of then those at sea can concentrate on the job in front of them.  You did that and I would like to say thank you for everything.

Benjamin, Nathanial, Samuel and William, I bet you’ll be looking forward to seeing your dad more often.  I know it was not easy having him get underway….but, we needed him.  Thanks so much for understanding and sharing him with your nation. 

CDR McPherson.  Welcome to ESCANABA.   Molly, Rory and Kathleen…..Thanks for sharing Jim with us.  I know you’re going to miss him, but I know you understand why.  He will be protecting this great country, and fulfilling the legacy of the first ESCANABA, and the many other cutters who have done the nation’s work at sea.

Jim, I know you’ve had command before, but times are different today, and our mission is more important than ever before.  Use your experience, and the talents of this superb crew to meet the challenges you will undoubtedly face during this tour.  I know that I’m looking forward to working with you.  This is your fourth ship.  You lucky dog.  Savor every minute, those of us stuck ashore are envious.

For those in the audience, the McPhersons are a seagoing family and another brother just took over as XO of a vessel like this, and a long time ago another of his brothers and I sailed out of NYC together.  We are lucky to have you as our newest Operational Field Commander.  I’d like you to think about what the Commandant Admiral Collins Direction of Readiness, People and Stewardship means to you.

You should concentrate on Mission Excellence, ensure you are performing the mission, but Not at the Expense of your People, and ensure your people and your platforms are Supported Correctly.

First, Mission Excellence. 

Ensure your crew is ready to respond, prevent, maintain and improve.  

Assess their capability.  

Evaluate their equipment.  

Renew it when it needs it.  

Provide them adequate facilities.

Promote them when they have experience and qualifications. 

Use your years of sea going and staff experience to improve their excellence.  
Second, Not at the Expense of our People…  

Each and every one of your men and women are your highest priority. 

Balance the workload as best you can.

Listen to them.  

Reward them for their performance and hold them accountable. 

Foster atmospheres in which different people from different backgrounds with different interests can thrive.  

Inspire them to anticipate and manage risk.

Third, Supported Correctly…being the best keeper of the service to the American Public.
Be active in the affairs of your unit.  

Foster creative innovation.

Ask for help when you need it.  

Be among your crew.

And, finally…and this is an order, but not hard for a sailor with the name of McPherson.  Have fun, and make sure your crew is having fun too.

Do this, and let your crew do the rest…they will continue to make you prouder than the day before.

To the crew:

If you remember nothing else from today...remember this thought:

You are the Coast Guard to every person who sees you, to every ship you meet.  You represent us all to the nation and the world.   You are the best.  Make us proud.

I am honored to be your Area Commander.  Thanks for the opportunity to be here.

Semper Paratus.
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