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Family, friends, and Coast Guard shipmates:

I’m delighted to be on EAGLE where so many of us got our first real taste of the sea.  And to be here, on EAGLE, in the Hampton Roads area, home of the largest concentration of Naval and Coast Guard forces in the world, is particularly satisfying.  In this area Coast Guard history goes back to the Revenue Cutter days.  EAGLE gives us a chance to show off a little, and also show our sister services how we train our sailors.  We may even make them a little jealous.

This past week I had the opportunity to sail with EAGLE, we’ve had a great week on our trip up from Wilmington, North Carolina.  We had an easy sail and beautiful weather.  It took me back in time, it was rewarding and renewing to watch these young cadets and the great EAGLE crew in action.  I can report to you with complete confidence that the future of our Service is in very, very good hands.  I saw young men and women stepping up to the plate and getting the job done.  I saw these young Coasties showing real leadership in dangerous evolutions, like wearing ship with just the mid-watch, or tacking ship in a stiff breeze.  These young people are proving themselves in the toughest test of all for a sailor, working a square-rigged ship at sea.  Some, who only 5 weeks ago were newly graduated high school seniors.

Some may ask why we need an old sailing ship in this modern age of cell-phones with embedded GPS and radios that can broadcast their own maydays.  Well, the answer is that the sea hasn’t changed, men and women who go down to the sea in ships still face terrible dangers, modern electronics not withstanding.  You need a team and leaders to make a vessel move and respond correctly.

When these cadets graduate and report aboard their first ships, they will quickly find that most calls of distress do not occur on a nice day, when the sun is shining and the sea is calm.  On nice days we do our routine work, but we really earn our money when the sky grows dark and the sea is in a rage.  

On that dark and stormy night, when these young people are up on the bridge-wing of their first ships, literally battling surf, storm and howling gale in an effort to save a life that would otherwise be lost – then they will use what they learned on EAGLE, that feel for the wind and the seas that only a sailing ship can give you.  

And they will use that teamwork they learned here, they will know how to work with shipmates in tough situations.  Because leading your watch team to furl a wildly flapping Royal, on swaying Fore Mast, 140 feet above the deck, at 2 in the morning, in a driving rain, is pretty darn good training for leading a crew on a difficult rescue in miserable conditions.  Uncertainty, apprehension, fear and determination are all faced here on EAGLE, this is where real Coast Guard sailors are born.

Yes, EAGLE has served us well, training several generations of sailors since we acquired her from the Germans in 1946.  I remember my days on EAGLE, and in those days it wasn’t the life that Captain Luke has given today’s cadets……No Sir, in those days we weren’t concerned about shaft problems or reduction gears, when I was onboard we used the portholes for oarlocks and we moved this ship around by hand!  We slept in hammocks, we didn’t have A/C, hey Rube, (ADM Olson) remember when that folding bench and mess table collapsed on you?  

Seriously, there have been many significant changes since my day, Elmer (the ships engine) is gone, there is a professional full time crew and the ship seems a bit more modern all around.  But the mission is still the same, to train the finest sea going Officers and Sailors in the world.  EAGLE is doing that today, and will continue to do so for many years to come.  It is the only ship in our inventory that will never retire.

I would say that today EAGLE is more relevant than ever before.  Not only is she the flagship for the new Department of Homeland Security, she is the flagship for America.  She hosted the Cabinet onboard for lunch and a sail during the recent change of command for ADM Collins, our Commandant.  But more important than such PR missions, is the fact that now, in the post 9/11 world, there is a need for sailors and leaders who can go out in any weather, handle any situation, who can make hard decisions and get the job done, whether it’s running a rescue, catching a smuggler, or stopping a terrorist attack.  EAGLE produces the kind of sailor and leader we need in America today.

Of course, EAGLE can only do such fine work when the man who walks the weather side of the Quarterdeck is a leader of the highest order.  Captain Ivan Luke is just such a leader, and one of the finest sailors I have met in many years….I mean when a man has a sextant named Excalibur, you know he takes it seriously!

But along with being a world-class seaman, he has a true gift for bringing out the very best in people, for helping them to reach deep inside themselves and do more than they ever thought possible.  Ivan Luke has touched many lives and has helped to insure our future.

But more than that, Captain Luke has done a superb job as the Coast Guard’s Ambassador to America.  In every port, he has told the Coast Guard Story, he has shown the American people what their Coast Guard looks like, and he has done it amazingly well.  Wherever he goes, there is a major Coast Guard event where Coast Guard missions are highlighted and the ship is open for public inspection.  While leading all the parades,  EAGLE is always a showboat, the military bearing of the Cadets impeccable, the enthusiasm of the crew contagious. 

Usually a ship and CO form a solid bond, with the ship taking on some characteristics of the CO and visa versa.  But Ivan and EAGLE are special, there is a synergy between this magnificent ship and this extraordinary sailor like I haven’t seen in a very long time.  Ivan is truly EAGLE, and EAGLE has become a mirror of his vision and dedication.

I was on the ship’s website, and it ‘s a great site by the way, and I  came across a log page kept by a Cadet Cherni for the 3rd of July.  Seems they were pulling into St. Maarten on the 4th, so Captain Luke decided to celebrate the 4th a day early so as to give the cadets good liberty when they hit port.  Cadet Cherni describes crawling out of the rack a bit late, cleaning up the berthing area to satisfy Chief Maker and her “firstie henchmen,” and then having a detailed, and in his opinion, quite interesting training session on hand tools with the Damage Control Chief.

After “tool time,” they went to Quarters, and with EAGLE’s monster Holiday Flag flying high, Captain Luke gave an inspiring speech on how Thomas Jefferson and friends risked everything to start this country, and then, the Declaration of Independence was read in its entirety.  St. Maarten was sighted and approached, and EAGLE wore ship just in time to avoid some major rocks.  Hamburgers, hotdogs and apple pie were served for lunch; they harbor furled the sails, watched the movie “Independence Day,” and young Cadet Cherni had the mid-watch, where he had the helm, stood lookout, plotted in CIC, and identified stars.  He ended his log with the following: “All in all it was a great day to be alive and an awesome way to celebrate our independence and the American way of life in the Coast Guard.”
Well said, Cadet Cherni, well done Ivan.

It gave me goose bumbs when I first read this and it gives me goose bumps now.

I would now like to more formally recognize the accomplishments of  Captain Luke.  Ivan, would you please join me on the podium?

(Award)

Ivan, that award was really well deserved. 

Your crew did an excellent job summarizing your accomplishments.

Of course, the award didn’t mention your amazing relationship with Jimmy Buffett, who is always the sailor’s favorite musician.  Not only did you take him sailing for a week, you also took him aloft.  I’m sure there will be a few great songs out of that trip.

Susan, thank you so much for all your support of both Ivan and the whole Coast Guard EAGLE program.  It was a well known fact that Ivan, in true sailor fashion, always had a woman in every port, and of course, that woman was always you.  But the most touching thing to me is what one of Ivan’s Officers wrote in the Gift Book.  Pat McMillian wrote of Captain Luke, “What I’ll always remember most, is the way he held his wife’s hand.”

You know, that’s what it is all about.  Balancing a professional and personal life.

And, I’ve got to mention BM2 Sean Luke, who is doing his father proud in the Coast Guard, and Tim Luke, who I understand is being quite successful in the field of film study.  And I wouldn’t be doing this amazing family justice if I didn’t thank call sign EAGLE 23Alpha, which is Ivan’s brother Tony – a legend on his own with the officers and crew of EAGLE……thanks Tony for all your help and support in every single port.  To the rest of the family, thanks for being a part of this very special mans life.

Eric, (Capt Shaw) welcome back to EAGLE.   Adrienne and Erin, thanks for sharing Eric with us.  For the next few years I know you’re going to miss him, but he has one of the most important jobs in the Coast Guard, that of training our future leaders.  Hopefully you will get a chance to meet EAGLE in many of the ports they visit, it will be quite an experience.  

Eric, I know you’ve had command before, but EAGLE is special, as I’m sure you remember from your time as her Navigator.  I’m looking forward to working with you, and I know your crew will benefit from your extensive operational and professional experience.  This is your fifth ship.  You lucky dog.  Savor every minute, those of us stuck ashore are envious.

As my newest Operational Field Commander, I’d like you to think about what the Commandant’s Direction of Readiness, People and Stewardship means to you.

You should concentrate on Mission Excellence, ensure you are performing the mission, but Not at the Expense of your People, and ensure your people and your platforms are Supported Correctly!!

First, Mission Excellence. 

Ensure your crew is ready to respond, prevent, maintain and improve.  

Assess their capability.  

Evaluate their equipment.  

Renew it when it needs it.  

Provide them adequate facilities.

Promote them when they have experience and qualifications. 

Use your years of sea going and staff experience to improve their excellence.  
Second, Not at the Expense of our People…be crew focused and balanced.  

Each and every one of your men and women are your highest priority. 

Balance the workload as best you can.

Listen to them.  Help them with their problems.  

Reward them for their performance and hold them accountable. 

Foster atmospheres in which different people from different backgrounds with different interests can thrive.  

Inspire them to anticipate and manage risk.

Third, Supported Correctly…being the best keeper of the service to the American Public.
Understand your own unique challenges and redirect effort as needed.  Be active in the affairs of your unit.  

Ensure they are supported correctly.

Foster creative innovation.

Be good stewards of the your platform.

Ask for help when you need it.  

Be among your crew.

And, finally…and this is an order, but not hard for a sailor like you to do…have fun in your assignment.

Do this, and let your crew do the rest…they will continue to make you prouder than the day before.

To the crew and captain:

If you remember nothing else from today...remember this thought:

“You are the Coast Guard to every single person who visits EAGLE, or sees you underway.  You represent us all to the nation and the world.  You have been hand picked.  You are the best of the best.  Make us proud”.

My job is to support you as best I can.  There has never in my career been a better time to be in the Coast Guard than right now, opportunity abounds.

I am honored and humbled to be your Area Commander.

God bless the Coast Guard and God bless our American way of life.

Semper Paratus.
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