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Mayor Joseph Riley, Senator Hollings,

Admiral Tse-Chun-Pu, Border Guard (China or Taiwan, checking on it!!), Captain Tunstall, Commander Beeson, Commander Gustafson


Thank you very much CDR Corson.   

Welcome families, friends, and our Coast Guard partners, it is a pleasure to be here in beautiful, historic Charleston, one of my favorite cities.  And it’s a city with a special place in Coast Guard hearts and history from SAR, Sullivan’s Island Lighthouse, and military action in the civil war.  It was here that the Cutter HARRIET LANE fired the first naval shot of the Civil War.  It was a very small part in a very large war, but we’re a small Service, and we’re rather proud of it.

And it’s a grand day for me to be here for the Change of Command for the Cutter DALLAS.  As some of you may know, one of the most rewarding experiences in my career was my tour as Commanding Officer of DALLAS some years ago.  
In fact ten years ago, about this time I was the departing CO, but DALLAS was in NYC at that time.  I loved New York, but for the crews and their families Charleston is the best.

I won’t bore you with the details of MY tour onboard this fine vessel, but my Area staff has learned that if they are doing a brief that includes a photo of a ship, it should probably be a picture of a 378, and if there is a picture of a 378, it probably should have the number 716 on the bow!  This is a great ship with a proud history, and I’m very happy to be part of that long history once again.

For those of us in the Coast Guard this is a time of great change and unique challenges. There have been few periods in history that the Coast Guard has been so involved in so many aspects of our National Security. As the crew of DALLAS knows only too well, we deployed them and many other Cutters and personnel overseas in support of Operation IRAQI FREEDOM.  Seems like a long time ago but it wasent.

Not since the Vietnam War have we deployed major forces overseas in concert with the U.S. Navy.  Eleven cutters including two 378’s, a 225 foot buoy tender and eight 110 foot patrol boats, totally almost 2000 personnel deployed to forward areas in support of coalition operations in Iraq… some of those forces remain there today and I can tell you that they, like you who went and  served, and are those remaining are serving, with honor and distinction.  

Here at home, right here in Charleston, the Coast Guard has been heavily involved in protecting the military outloads of supplies and equipment headed for the Middle-East, and we have been working overtime with our DHS partners in ports around the country to better protect our homeland.

Our national security is well served by a wide variety of Coast Guard operations.  We preserve maritime safety, maritime security, and maritime mobility; we protect our natural resources and our economic interests.  We help provide Homeland Security and assist in Homeland Defense as well.  Our traditional Coast Guard missions and core competencies fulfill all of those callings.  

We are the best at Maritime Search and Rescue, Law Enforcement and Environmental Protection.  We will not depart from those core missions, however we will see some change as we continue to align with the other 21 agencies melded into DHS… changes for the good of our service and the good of our country. Rest assured that our demonstrated professional skills, our devotion to duty, our unwavering resolve will sustain us as we continue to perform our core missions during these dynamic times.  

Let’s not forget, we have been in the homeland security business since 1790.  Applying our experience in concert with all the agencies comprising the Department of Homeland Security, the Coast Guard is well prepared to meet the challenges this new era brings.   

Clearly we require the best tools and personnel to accomplish our many missions.  Recognizing the demands of our expanding missions and aging infrastructure, the President and Congress are funding the initial phases of our effort to replace our deepwater assets and to significantly expand our personnel base.  Who knows, members of this crew will most likely be part of the crews of the new assets.

Those initiatives represent dramatic funding and manpower increases that will help position us to meet the expanding mission demands we face offshore and close to home.  New cutters, aircraft, boats, and command and control systems will be built.  New units will continue to be created… such as Maritime Safety and Security Teams… teams that will rapidly respond to specific homeland security needs with a broad set of security and enforcement skills.

Since our founding in 1790, the very core of our service has been the cutter fleet and the men and women who sail aboard cutters.  This crew – like the crews of our original 10 Revenue Cutters, live by our core values of Honor, Respect, and Devotion to Duty.  These core values are the cornerstones of our legacy as lifesavers, protectors of our nation, and guardians of the sea.  

Our legacy in not a dry historic fact, but a dynamic, living commitment that is reflected in the day-to-day operations and proud history of DALLAS.  As you know this is not the first cutter DALLAS in our service.  Today we build on that history at this change of command.  To be in command is a special responsibility.  The Commanding Officer must personally invest him or herself in the soul of the ship and crew…be her heartbeat, set the tone, know her crew… guide her and protect her.  

Joseph Conrad wrote, “In each ship, there is one man, who in the hour of emergency or peril at sea, can turn to no other man.  There is one who alone is ultimately responsible for the safe navigation, engineering performance, accurate gunfiring and morale of his ship. 

He is the Commanding Officer.  He is the ship.”

Captain Colvin met these responsibilities in a most impressive manner, and together with his crew, have added significantly to the laurels of this fine ship.  With a ship’s motto of “Always Our Best,” they set high standards for themselves, they exceeded my expectations, and they are looked up to in the cutter fleet.

Early on in the tour, Captain Colvin got a call asking if DALLAS could be ready to go to the Mediterranean in support of Operation Iraqi Freedom.  Of course, a trip to the Med is always an easy answer for a sailor, but in this case, the ship had to depart in two weeks, and it had to be ready for combat operations.

As I fully expected, DALLAS responded magnificently, and they deployed on time, on schedule, and with a ship significantly more capable that it had been just a couple of weeks earlier.  It made me proud, and as a DALLAS sailor, it gave me serious bragging rights at my morning briefings.

It was a historic deployment, those photos of DALLAS escorting the sea-lifted 110s into theater will be shown and reshown for many, many years.  Once in the Med, DALLAS showed her flexibility by taking over as plane guard ship for the carriers TRUMAN and ROOSEVELT during combat operations, and because DALLAS was there and could do the job, she freed up Navy destroyers to go do what they do best against targets in Iraq.

And while in peacetime plane guard duty may not be particularly exciting, during wartime it can be a different story.  Those planes were coming back from combat sorties, it was expected that some of them would be damaged, and have trouble landing on the carrier.  Thankfully, they all made it home safe, DALLAS was ready.  

And I’ve heard it a number of times over the years from Navy carrier pilots, they kind of like seeing a Cutter in the plane guard slot, gives them that extra level of comfort on a dark and stormy night should things start to go terribly wrong as it did when the landing systems on one of the carriers malfunctioned.  Using the fire truck as guide and with DALLAS bow close astern of the carrier all planes returned safely.

Once the mission in the Med was over, it was time to bring those Coast Guard forces home.  This included not only DALLAS, but four 110’ patrol boats as well.  Unfortunately, the sealift that took the boats to the Med was not readily available, and we needed those boats here.  So DALLAS formed a squadron, fed and fueled them, and brought them home.

DALLAS was ready for operations too, and after a well deserved rest, she headed south to be part of Operation New Frontier.  In three separate cases, all involving the use of force, DALLAS prevented five and a half tons of cocaine from entering our country.  

In one case, DALLAS’s MH-68 helo shot out the engines of a drug smuggling boat during a high-speed chase.  In the other cases, DALLAS carefully coordinated the units involved in the chase and positioned their Over-The-Horizon RIB to surprise the smugglers and make the bust.  

And then came Haiti.  DALLAS originally headed south to Mayport, FL for an intensive training session that all major cutters go through.  And they did a fine job their first day, everything was going great….until Captain Colvin got another one of those phone calls.  They were underway that afternoon, heading for Haiti, and not quite sure what to expect.

I made that decision to launch DALLAS, and frankly, I wasn’t quite sure what to expect either.  We knew the Haitian government was in trouble, and we were terribly worried about another mass migration.  Those of us who have lived through a Haitian migration will never forget it.  


40ft sail-boats, each carrying hundreds of people to an almost certain death.  We worked double over-time to find them all, because if we didn’t, the migrants might have been in big trouble.  Once we found them, getting the mass of people off those grossly overloaded boats and onto our ships was a delicate operation, there could not be any mistakes because lives were at stake.

This is what we were worried about, this is what I sent DALLAS to prevent.  Captain Colvin immediately assumed duties as Commander Task Unit 44.7.4, and skillfully led the largest Coast Guard squadron assembled in a decade since I was on DALLAS.  The 15 cutters under his command interdicted nearly 1000 Haitian migrants and returned them safely to Haiti.

But what really mattered, was that they prevented a mass migration, they prevented tens of thousands of people putting to sea in unsafe vessels, and potentially dying.   They did this by being there, by making sure the Haitian people could see the cutters patrolling along their coast, ready to bring them back if they put to sea.  DALLAS truly did carry out the Presidents orders.

They did this by repatriating those 970 Haitians directly to Port Au Prince, while there was street-fighting just a few blocks over, and while there was no government to negotiate repatriations with.  This was a risky action, but one Captain Colvin and the crew on DALLAS led with professionalism, unparalleled seamanship, and command presence.  

They accomplished this difficult task with no loss of life, and it sent a powerful message through the streets of Port Au Prince and throughout the Haitian countryside – the Coast Guard was there, and would bring them back…putting to sea in overloaded boats was a futile exercise.  A mass migration was averted.  Well done DALLAS.

Chris, as with all superior organizations, success derives from superior leadership and sound stewardship.  The record of success DALLAS has amassed is a direct result of your dedication to DALLAS and her crew.  I would like to formally recognize your faithful leadership and record of accomplishment.  

Now this will be a bit different, because I already awarded Captain Colvin a Legion of Merit for the Iraqi Freedom Operation, and now I will award him a Meritorious Service Medal for the Haitian Operation and the rest of his tour.  Captain Colvin, would you please join me at the podium, and XO, please read highlights from the Legion of Merit, and then we will present the Meritorious Service Medal.


(PRESENT AWARD- XO TO READ CITATION)

Chris, thank you for an outstanding tour.  It’s amazing to me that you still had time to play golf and win Diet Cokes from your XO.  You’re just a multi-talented kind of guy, though I hear the Mountain Dews keep your caffeine level appropriately high!  I know you will do very well as Chief of Operations at Atlantic Area – I chose you for the job, and I’m sure your considerable skills and experience will serve the Coast Guard well in this post term.

I know that Captain Colvin would be the first to tell you that these accomplishments are not his alone but are a reflection of the hard work and support of his officers and crew.  So, to the wardroom, the chief’s mess and all hands, thank you for your outstanding service.

I’d also like to take this opportunity to express my gratitude and respect to all those who allow our men and women to “go down to the sea in ships”…our families.  Service at sea requires sacrifices on the home front.  The Coast Guard could not do what it does, as well as it does, without your support, sacrifices and understanding.  

I offer my sincere thanks to Chris’ wife, Kristin, their daughter Megan and son Mark, for supporting him throughout his tour.  I know the last two years have been hard with Chris gone so much of the time, but he was doing amazing things in the service of this great nation, and you should be proud.


Buddy, I know you’ve had command before, but times are different today, and our mission is more important than ever before.  Use your experience, and the talents of this superb crew to meet the challenges you will undoubtedly face during this tour.  I know that I’m looking forward to working with you.  This is your ninth ship.  You lucky dog.  Savor every minute, those of us stuck ashore are envious.  Charlotte, thank you for letting him do it again.

As my newest Operational Field Commander, I’d like you to think about what the Commandant’s Direction of Readiness, People and Stewardship means to you.

You should concentrate on Mission Excellence, ensure you are performing the mission, but Not at the Expense of your People, and ensure your people and your platforms are Supported Correctly.
First, Mission Excellence. 

Ensure your crew is ready to respond, prevent, maintain and improve.  

Assess their capability.  

Evaluate their equipment.  

Renew it when it needs it.  

Provide them adequate facilities.

Promote them when they have experience and qualifications. 

Use your years of sea going and staff experience to improve their excellence.  
Second, Not at the Expense of our People…be crew focused and balanced.  

Each and every one of your men and women are your highest priority. 

Balance the workload as best you can.

Listen to them.  Help them with their problems.  

Reward them for their performance. 

Foster atmospheres in which different people from different backgrounds with different interests can thrive.  

Inspire them to anticipate and manage risk.

Third, Supported Correctly…being the best keeper of the service to the American Public.
Understand your own unique challenges and redirect effort as needed.  Be active in the affairs of your unit.  

Ensure they are supported correctly.

Foster creative innovation.

Be good stewards of the your platform.

Ask for help when you need it.  

Be among your crew.

 And, finally…and this is an order, but not hard for a sailor to do…have fun, and make sure your crew is having fun too.

Do this, and let your crew do the rest…they will continue to make you prouder than the day before.

To the crew:

If you remember nothing else from today...remember this thought:

You are the Coast Guard, and you are the DALLAS to every person who sees you, to every ship you meet.  You represent us all to the nation and the world.   You are the best.  Make us and yourself proud.

I am truly honored to be your Area Commander.  Thank you all for the opportunity to be here.

God bless the Coast Guard, God bless the DALLAS

Semper Paratus.

