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I’m delighted to be here in the low country.  It’s so nice that I’m planning to stay for the weekend to enjoy some of the sights.  But, I’m scratching my head on what to do…with sporting teams by the names of Riverdogs and Gamecocks, I think we’ll opt to stay indoors instead.

Seriously, thanks for the invitation.

You know, I was thinking about what to say on the way down here, and started thinking about change...change for the unit, as we acknowledge the change of command.  And, change for Capt Kevin Carpentier and his family as they begin the next chapter in their lives together.

A lot has changed for you aboard DALLAS, as well as within the Coast Guard, and as a nation.

Your web page, which I really like by the way, has a photo of your participation in the International Naval Review 2000.  Your foc’sle is in the foreground of the photo, and the New York City skyline is in the back.

I’m sure it was an exciting time…to go into New York City, especially if it was your first time.  OPSAIL events are always fun.  But, I’m sure none of you guessed that your picture would become a part of DALLAS’ history.  That skyline is forever changed.

There is a lot that is changing…but, change isn’t new for us the in the Coast Guard.

In case you hadn’t heard already, very recently the President announced a proposal to create a Department of Homeland Security.  In that announcement, the Coast Guard, along with other agencies will join together in an agency to provide for the safety and security of the American public.  

Most importantly, the Commander in Chief’s proposal would move the Coast Guard intact, and we would remain the maritime, military and multi-mission agency we have always been.

Where we fit within the federal government, is certainly not new to our service’s history.   Many of our forefathers had similar challenges.  It made them look for other ways to make positive changes.  They needed to make changes, while maintaining continuity…much like a change of command.

The first request to affect the service was in 1796. In the years between 1840 and 1846, five different attempts were made to dissolve the Revenue Cutter Service.  Congressional questions were asked in 1859, 1860, 1882, and 1883.  In 1890, as the Service celebrated our Centennial, the House actually passed a bill moving us from Treasury to the Navy.  In 1892 as well as the 1911 Commission on Economy and Efficiency examined either dissolving or combining agencies.

And long, long ago, when I first came into the Coast Guard, we had just moved from the Department of Treasury to the Department of Transportation.  There was a lot of debate and anxiety.  The Department of Transportation was just being created.  We didn’t know if we could retain our identity.  But, our Commandant, Admiral Roland ensured we stay as we were.  

And we have.

In fact, today we are better than ever.  These are the best times to be in the Coast Guard.  Pay and benefits are improving.  We’re undergoing massive improvements in our fleet.  We’ve announced the historic award for a $12 billion contract known as Deepwater which will modernize or replace all of our legacy ships, aircraft and sensors.  Probably, the seventh cutter DALLAS will be part of that project.  As well, other recapitalization projects continue including the National Distress and Response System, a coastal command and control system that will help us better hear calls for help and locate mariners in distress.  We never, ever want to have another case like the MORNING DEW.  We have the President’s full support to meet our homeland security requirements that the American public demands.

And, don’t forget what our Commander in Chief said last January, 

“And I'm here today to say thanks, on behalf of all the citizens who appreciate the long hours you put in, the daring rescues you accomplish and the fine service you provide to our country.  Oh, yes, we're on guard in America.”  

We are on guard…at home in Charleston, and throughout our great land. We will continue to stand the watch.  Our Commander in Chief has given us an order…and we will “maintain course and speed” on our journey ahead to ensure the mariners who use our waterways are both safe and secure.

Admiral Collins, like Admiral Roland, understands that we must remain a maritime, military and multi-mission organization… one that has, and will continue to have, a reputation for excellence in government.  We’re ready for our missions, we’re always improving through innovation, and we have world class men and women among us.

In May, Admiral Collins assumed command of the Coast Guard.  He wanted us to think and act anew.  He asked us all to focus on three fundamental elements to strengthen our service and serve our nation.  If you haven’t yet heard them… and trust me, you will…they are:  Readiness, People and Stewardship.

You’ve already been working on these here.  

In fact, your command direction of Being Professional, Being a Good Shipmate, and Making Things Better are the best unit level description of his direction that I have seen.

You recognize the importance of working together.  After all, like Bill Foster, an NCAA basketball coach for Virginia Tech said, “There’s no letter “I” in the word teamwork.”

Your mission performance was superb during two 90-day deployments that took you around the Caribbean and through the Panama Canal.  

After September 11th, you developed ways to work well to protect our country with the Group, Stations, patrol boats and MSO.

You helped prototype new systems to improve connectivity and mission flexibility.  

Your commitment to excellence and improving the service life of the cutter was evident during your two difficult drydock periods.  

You took time to meet King Neptune with an Order of the Shellback Ceremony.

You lived your ship’s motto:  Always Our Best.

Captain Carpentier, these have been an incredible two years to have been a part of our service’s history.  Command is an extraordinarily difficult and often very lonely job.  And, despite all the changes in our country over the past two years, your extensive experience and years of wisdom were very important to achieving your command goals.

Would you please join me on the podium so we can hear more about your accomplishments?

(Award)

Kevin, that award was really well deserved. 

Your crew did an excellent job summarizing your accomplishments.  Of course one item they failed to mention was the 17 days of boring holes in the Eastern Pacific where all your only contacts were Sea Turtles and sharks.  Next time if you want to get that close to Honolulu, just ask!

Kevin also loves to play golf.  I understand that after a lifetime of trying, I heard you actually made a hole-in-one.

Kevin was so excited he could hardly wait to tell his wife. But when he got home and told her, she replied matter-of-factly, "What's so wonderful about a hole-in-one?"

Kevin said, “You know I usually shoot double bogeys. That means," he said, "that on a par-three hole, I usually make a five -- sometimes a six or seven."

"But this time," he said excitedly, "I just teed up that ball and...POW! Right in the cup!"

"Then why weren't you home earlier for dinner?" asked Denise.

Denise, command assignments are never easy.  Your personal time is limited and your social calendar is rarely your own.  But, your commitment, love and support has been so critical and I would like to say:  thank you for everything.  I know you love golf as much as Kevin does and are looking forward to playing more often.  We’ll talk more about your contributions to Kevin’s career in a moment.

Philip and Sam:  I bet you’ll look forward to seeing your Dad more often. Let him give you a couple of golf tips.  Let him think they’re good ones.  I know it’s not easy having him go away…but, our country needed him.  Thanks so much for your understanding.

Captain Colvin.  Welcome to DALLAS.  Kristin, Meagan and Mark…Thanks for sharing Chris with us.  I know you’re going to miss him, but I know you understand why.  He needs to watch over everyone else so they can come home safely after protecting the country…from bad things like drugs and people who try and hurt our nation.  

These are challenging times, and these are exciting times.  I know that I’m looking forward to working with you, and your crew will benefit from your extensive operational experience.  This is your sixth ship.  You lucky dog.  Savor every minute, because as you know, this will be the last Coast Guard ship you can be assigned to.

What does the Commandant’s Direction of Readiness, People and Stewardship mean to a field Commander?

You should concentrate on Mission Excellence, ensure you are performing the mission, but Not at the Expense of your People, and ensure your people and your platforms are Supported Correctly.

First, Mission Excellence…be ready. 

Ensure your crew is ready to respond, prevent, maintain and improve.  

Assess their capability.  

Evaluate their equipment.  

Renew it when it needs it.  

Provide them adequate facilities.

Promote them when they have experience and qualifications. 

Use your years of sea going and staff experience to improve their excellence.  
Second, Not at the Expense of our People…be crew focused and balanced.  

Each and every one of your men and women are your highest priority. 

Balance the workload as best you can.

Listen to them.  Help them with their problems.  

Reward them for their performance. 

Foster atmospheres in which different people from different backgrounds with different interests can thrive.  

Inspire them to anticipate and manage risk.

Third, Supported Correctly…being the best keeper of the service to the American Public.
Understand your own unique regional challenges and redirect effort as needed.  Be active in the affairs of your unit.  

Ensure they are supported correctly.

Foster creative innovation.

Be good stewards of the your platforms.

Ask for help when you need it.  

Be among your crew.

And, finally…and this is an order, but not hard for a sailor to do…have fun in your assignment.

Do this, and let your units do the rest…they will continue to make you prouder than the day before.

To the crew:

If you remember nothing else from today...remember this thought:

“Parts of a ship, taken by themselves would sink.  The engine

would sink, the propeller would sink, but when the parts of a

ship are working together, they float...” (Joseph Hankin, 1997)

Together, we can set a course for our service.  But people give it direction they make it move.

I’m very proud to be your Area Commander.  Thanks for the opportunity to be here.

Semper Paratus.
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