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DHS partners and others with whom we work

Thank you very much Captain Grenier (John).   It is a pleasure to be back in Boston, this most historic and seagoing of American cities.  It was from here that Captain John Foster sailed the Revenue Cutter MASSACHUSETTS in 1791, the very first Coast Guard Cutter to put to sea.  His job was to enforce brand new U.S. law and help support a struggling nation.  
And it was from here that so many Coast Guard men and women have gone to sea…to tend to ATON, to stop German U-boats, to protect our fisheries, to stop drug smugglers, and to 

rescue those at sea in times of great need.  Yes, it is very good to be back in Boston. To reflect on John Adams and others who (in this very building) created the Democracy and freedoms we enjoy and defend today.

I am extremely pleased to be here, to take part in the formal Change of Command for the 1st Coast Guard District.  This Change of Command has a special meaning for me. It was my shortest tour- I had orders to be here for three weeks- I have always wondered what would have happened - but most importantly because RADM Crea is going to relieve me as the Atlantic Area Commander in a month. 

 As the Chief of Staff stated earlier, the Change of Command ceremony is a time-honored tradition.  The ceremony takes place before the assembled staff and representatives from throughout the District, so that the crew, the community and Coast Guard families may witness the passing of responsibility for the entire First District from one Flag Officer to another.  

The ceremony demonstrates both change and continuity; a change in leadership as we welcome RADM Dave Pekoske to the 1st…. and continuity because under his leadership, the 1st will continue its long tradition of service to the seafarers and citizens of the North Atlantic seaboard.

Let me take a few moments to reflect.  We serve in a time of great change and unique challenges. There have been few periods in history when the Coast Guard has been so involved in so many aspects of our National Security.  We are defenders of freedom.  We have never been more respected or needed.  We patrol the seas near shore, but our forces are also deployed overseas in support of Operation IRAQI FREEDOM.  Not since the Vietnam War, something I was involved in as a Jr. officer, have we deployed significant forces overseas for wartime operations.


For those who may not know, we at one time had 11 cutters, including eight 110 foot patrol boats, as well as four Reserve Port Security Units, eight Active Duty Law Enforcement Detachments, in all nearly 2000 personnel deployed to forward areas in support of coalition operations in Iraq.  

Four of those patrol boats, and many personnel came from the 1st District.  I know first hand how much they are needed here, but getting their “expertise” to the Persian Gulf was a national priority.  The call came and we answered the call.  Many of those forces remain there today and I can tell you that they served, and continue to serve, with honor and distinction.  I appreciate the efforts of the 1st District for doing what it takes to compensate for those deployed assets and people.  It does mean more work for those left behind but I know that morale and a sense of duty has never been higher.  One must realize that a terrorist, whether in the NAG or Boston harbor is still a terrorist.  We learn over there to better serve here. 

But it is here at home the new Department of Homeland Security, in existence for only a little over a year, is making a significant difference all around the country.  We are working hard, in close coordination with our homeland security partners in DHS to better protect America from those that would do us harm.  And make no mistake, there are people out there who want to do us harm!  But we are also unequivocally more secure because of the new Department and to the focus (or forces) it has brought.

Here in Boston, RADM Crea has been a leader in this effort.  She has built upon the efforts of RADMs Naccara, Rybacki and Wood before.  She has been working closely with her DHS partners, local and state, as well as her international partners, Canada in particular, to establish new doctrine, tactics and cooperation vital to the defense and security of our ports and infrastructure.  The New England Regional Domestic Preparedness Committee and the US/Canadian Joint Response Team are just two examples of the unprecedented levels of cooperation across agencies, and across borders.  

 During periods when the nation went to Code Orange, RADM Crea’s leadership was essential as all First District assets scrambled.  It required overtime, changing locations of duty and moving resources to ensure our nation’s security.  

In addition to high tempo security operations, other Coast Guard missions must go on.

District One personnel preserved maritime safety - saving over 2000 lives, improved maritime security – monitored or boarded all 14k foreign vessel port calls, ensured mobility – maintained thousands of buoys; protected our natural resources – responding to oil spills great and small, and protected economic interests – inspecting thousands of facilities, as well as providing LNG ship escorts, container inspections and ensuring maritime operations are conducted in a safe and secure manner.  

And let’s not forget or understate the Homeland Security mission.  The Coast Guard has been in the homeland security business since 1790.  As I mentioned the Cutter Massachusettes performed homeland security by preventing smuggling and collecting tariffs. Today that mission – along with saving lives, has taken center stage.

We are military, we are law enforcement, and we are a full member of the intelligence community. We speak the languages of our sister services and agencies, Our obligation is not only to do our part, but to lead, where appropriate, the collective effort of all who are involved along our maritime borders and harbors.  D1 is doing this by doing all it can to to

implement MTSA 2002, and its International counterpart the International Ship and Port Security Code.  This is a National Imperative.  D1 is helping to lead the way.  Greater than the Exxon Valdez, it is the most significant Maritime legislation in my career …in our nations history-  to ensure secure ships, ---know who is on board-where it came from and the ability to respond if something happens.  D1 is helping to lead the way.

Clearly to do this the Coast Guard requires the best tools and personnel to accomplish our many missions.  Recognizing the demands of our expanding missions and aging infrastructure, the President and Congress are funding the initial phases of our Deepwater Recapitalization Program and significantly expanding our personnel base.  Your congressman, senators and governors from the region are some of our strongest supporters in getting us what we need.

Here in the First, I am particularly pleased with the impressive accomplishments of RADM Crea and her team.  Vivien, as I said before, you have set an very high standard for interagency cooperation and coordination.  I cannot overstress the importance of you and your team’s work in preventing as well as responding to major contingency operations that DHS may be involved in around our countries.

In particular, your exhaustive work preparing for both the Democratic and Republican National Conventions, in Boston and New York, is showing us how things should be done to protect two of the most important events in our democratic process, in two of our most important and symbolic cities.

Would you join me so that the Coast Guard can formally recognize your strong leadership and impressive record of accomplishment.  

(PRESENT AWARD- CHIEF OF STAFF TO READ CITATION)

Vivien, thank you for an outstanding tour.  I wish you and Ron the best as you gain a well-deserved Third Star and move to Portsmouth, Virginia, to take my place as the Atlantic Area Commander.   As you well know, I consider the LANT Area job to be the finest in the Coast Guard.  And I’ve alerted my staff, and soon to be your staff, to keep extra hats and glasses handy!  Seriously, your new staff, like this one, will grow in the knowledge and wisdom that “VADM Crea” will bring to the Atlantic Area.  You are the right person for the right time.

To the District Staff, the Cutters, Stations, Marine Safety Offices, Groups, and Air Stations of the First District, thank you for your hard work and dedication.  The Coast Guard isn’t about Admirals, it is about the people in the First and what they do.  

I am grateful, and so is America.

I’d also like to take this opportunity to express my gratitude to Vivien’s husband, Ron, for his outstanding support to not only Vivien, but the entire First District.  Good luck to you both.

RADM Dave Pekoske, Michelle and family, it is my pleasure to welcome you back to an Operational Command, and in particular, welcome you to the First District.  You know only too well that you are indeed a lucky man.  The First is demanding and dynamic, and you will have a chance to do great things.  I can’t foresee exactly what “adventures” will come your way, but I am certain that you will be tested, and I know you will meet the challenges head on.  There is no other way in the D1.  That smile seems a little larger than when you were behind that desk the last couple of years in DC.  Keep it that way.  Enjoy this renewed maritime waterfront.  Enjoy that lighthouse, the view of Cape Ann and this wonderful area.

As my newest Operational Field Commander, I’d like you to think about what the Commandant’s Direction of Readiness, People and Stewardship means to you.

You should concentrate on Mission Excellence, ensure you are performing the mission, but not at the expense of your people, and ensure your people and your platforms are properly supported.

First, Mission Excellence. 

Ensure your units are ready to respond, prevent, maintain and improve.  

Assess their capability.  

Evaluate their equipment.  

Renew it when it needs it.  

Provide them adequate facilities.

Use your years of operational and staff experience to improve their excellence.  
Second, Not at the Expense of our People…be crew focused and balanced.  

Each and every one of your men and women are your highest priority. 

Balance the workload as best you can.

Listen to them.  Help them with their problems.  

Reward them for their performance. 

Foster atmospheres in which different people from different backgrounds with different interests can thrive.  

Inspire them to anticipate and manage risk.   Hold them accountable.  

Third, Supported Correctly-be the best keeper of the service to the American Public.
Understand your own unique challenges and redirect effort as needed.  Be active in the affairs of your units.  

Ensure they are supported correctly.

Foster creative innovation.

Be good stewards of the your platforms.

Ask for help when you need it.  

Get out and about in your District.

And, finally…and this is an order, but not hard for a sailor to do…have fun, and make sure your crews are having fun too.

Do this, and let your staff and crews do the rest…they will continue to make you prouder than the day before.

This is truly the best time in my career to be in the Coast Guard.  It gives me great pleasure and confidence to see the leadership of the Coast Guard entrusted to these two individuals.  You in the audience should sleep more soundly knowing they are standing the watch.

To the Staff and the representatives from D1:

If you remember nothing else from today...remember this thought:


You are the Coast Guard to every person who sees you, to every ship you meet.  You represent us all to the nation and the world.   You are the best.  Make yourself and the rest of us proud.

I am truly honored to be your Area Commander.  Thanks for the opportunity to be here.  God Bless America, and God Bless the U.S. Coast Guard.

Semper Paratus.
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