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Delighted to be here.

In case you hadn’t heard already, very recently the President announced a proposal to create a Department of Homeland Security.  In that announcement, the Coast Guard, along with other agencies will join together in an agency to provide for the safety and security of the American public.  

Most importantly, the Commander in Chief’s proposal would move the Coast Guard intact, and we would remain the maritime, military and multi-mission agency we have always been.

We also shouldn’t forget what our Commander in Chief said last January, 

“And I'm here today to say thanks, on behalf of all the citizens who appreciate the long hours you put in, the daring rescues you accomplish and the fine service you provide to our country.  Oh, yes, we're on guard in America.”  

We are on guard…at home in Miami, and throughout our great land. We will continue to stand the watch.  Our Commander in Chief has given us an order…and we will “maintain course and speed” on our journey ahead to ensure the mariners who use our waterways are both safe and secure, and free of illegal drugs and immigrants.

You know, that September 11th changed the way most people think and feel.  

They wish that the terrorist attacks had never happened.

They know that the way we do many things will be forever changed…going to the airport, traveling to historic places, even using our waterways.

But, often what they don’t recognize is the importance that intelligence plays in our ability to conduct this war on terrorism.

After all, like the motto of the CIA inscribed on the building in Langley, Virginia says:  And ye shall know the truth, and the truth shall make you free.

Our freedom and health as a society has been helped by our intelligence network.  And, as you probably know, the Coast Guard is now a full member of the intelligence community.  That comes with new responsibilities.  But it also comes with acknowledgement that we, the Coast Guard, has the abilities and competencies which our nation needs.

Our success against drug traffickers is due to the good partnership between intelligence and operational capability.  You’ve enhanced your hardware and systems architecture, as well as improving your deployment equipment.  Your unit directly contributed to drug seizures and arrests through support to various operations through cytological work.  Operationally, our investment in new equipment…over the horizon boats, armed helicopters and non-lethal technologies all have made the end game possible.


We’ve come a long, long way.

Last month, Admiral Collins assumed command of the Coast Guard.  He wanted us to think and act anew.  He asked us all to focus on three fundamental elements to strengthen our service and serve our nation.  If you haven’t yet heard them… and trust me, you will…they are:  Readiness, People and Stewardship.

You’ve already been working on these here.  You recognize the importance of working together.  After all, like Bill Foster, an NCAA basketball coach for Virginia Tech said, “There’s no letter “I” in the word teamwork.”

Your work…pre, and post-September 11th was and will be crucial to our continued freedom.  Freedom from drugs and freedom from terrorism.  Being able to ask good questions and analyzing intelligence are skills we continue to hone.  What is the source, is it credible, is there corroborating information?  This is all done so that the operational units...Groups, MSOs, ships and aircraft...can be sent to take action.  After all…the end game is our final measure of success.

Ted, 

Intelligence work is often under appreciated and even less understood.

For hundreds of years, military strategists have written about intelligence. 

Clausewitz, a Prussian General and author said, “A great part of the information obtained in war is contradictory, a still greater part is false, and the greatest part is doubtful.”

It is hard work, and has been for centuries.

But it is important.

And you and your unit have delivered results.

Ted, Would you please join me on the podium so I can recognize you for your outstanding performance?

(Award)

Now, Ted.  You are off to DIA.  I understand you ride your bike to work.  Drivers “up north” are some better than down here, after all, in Miami, people will try and pass you in a car wash!  But for heaven’s sake… get some clothes appropriate for other than South Beach.  Your spandex shorts and tie dye T-shirt won’t cut it at the DIA.

Isabella, 

Command assignments are never easy.  Your personal time was limited and your social calendar was rarely your own.  But, your commitment, love and support has been so critical and I would like to say thanks for everything. .  I’m sure you’re going to miss South Florida.  I remember when we moved from Miami to Washington how much I missed the nice winters…especially when I was out shoveling the 2 feet of snow in my driveway.

LCDR Jim Spotts and to Rebekah, 

Welcome to command.

As new unit Commanders, we both have tremendous challenges ahead.  And, now more than ever, we need some continuity within the period of change for the Coast Guard…your experience and the experience of those who you will work with will serve your command very well.

These are challenging times, and these are exciting times.  I know that I’m looking forward to working with you, and your crew will benefit from your extensive experience on both coasts and in so many different opareas.  

What does the Commandant’s Direction of Readiness, People and Stewardship mean to a field Commander?

You should concentrate on Mission Excellence, ensure you are performing the mission, but Not at the Expense of your People, and ensure your people and your platforms are Supported Correctly. 

First, Mission Excellence…be ready.  

Ensure you and your crews are ready to respond, prevent, maintain and improve.  

Assess their capability.  

Evaluate their equipment.  

Renew it when it needs it.  

Provide them adequate facilities. 

Promote them when they have experience and qualifications. 

Use your years of experience to improve their excellence.  
Second, Not at the Expense of our People…be crew focused and balanced.  

Each and every one of the men and women are your highest priority. 

Balance the workload as best you can.

Listen to them.  Help them with their problems.  

Reward them for their performance. 

Foster atmospheres in which different people from different backgrounds with different interests can thrive.  

Inspire them to anticipate and manage risk.

Third, Supported Correctly…being the best keeper of the service to the American Public.

Understand your own unique regional challenges and redirect effort as needed.  Be active in the affairs of your unit. 

Ensure they are supported correctly.

Foster creative innovation.

Be good stewards of the your ship.

Ask for help when you need it.  

Be among your crew.

And, finally have fun in your assignment.

Do this, and let your units do the rest…they will continue to make you prouder than the day before.

To the crew:

If you remember nothing else from today...remember this thought:

“Parts of a ship, taken by themselves would sink.  The engine

would sink, the propeller would sink, but when the parts of a

ship are working together, they float...” (Joseph Hankin, 1997)

Work together...with each other, with other units and other intelligence agencies.  Together, we can set a course for our service.  And, do not forget, how very, very important your work is.  To the Coast Guard, and to our Nation.  The truth will indeed, set us free.

Thanks again for everything.

I am proud to be your Area Commander.
Semper Paratus.
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