Commissioning Ceremony

Maritime Intelligence Fusion Center

1000, 8 September 2003

Naval Ocean Processing Facility – Dam Neck, VA

Good morning,

Congressman Schrock, RADM Gabel, RADM Brice-O’Hara, RADM Rohoon, Capt Keely, and CDR Gabriel.

It’s a pleasure to be here in Dam Neck this morning, onboard this Navy Base, to commission a new Coast Guard unit.  This is an excellent example of how the Coast Guard (DHS) and Navy (DOD) are tied together, not only in our operational activities and staff work, but also in the critical area of intelligence as well.

I think the co-location of this new Coast Guard Intelligence Center here with the Navy Ocean Processing Facility, was and is an extremely good idea.  The synergy of these two operations will be significant.  They will be working together on difficult problems, each coming at them from different perspectives, and bringing different resources to bear.  These people will produce important results for both Services and the Nation as a whole.  Of that I am certain.

Recently the Coast Guard participated in a significant NORTHCOM exercise on Homeland Defense, and I have to tell you, the Navy and the Coast Guard were working hand in hand to make that exercise a success.  In fact, a major lesson to be learned from that national level exercise from my perspective, is that the Coast Guard-Navy Team and the DHS/DOD team is absolutely essential for any Homeland Security or Homeland Defense scenario in a maritime environment or otherwise.  

We have repeatedly proven this essential truth in our day-to-day operations.  Right now Navy ships work under Coast Guard tactical control for homeland security missions and Coast Guard cutters work under Navy tactical control in war fighting and force protection missions, each service bringing unique capabilities in support of the other.  Only by ensuring we have a seamless operation, can we protect and defend this great nation from those who would do us harm.  And believe me, we work very hard between LANT fleet and PAC fleet to ensure there is no seam between us.

Since the direct attacks on us two years ago in New York City and Washington, DC, the importance of accurate and timely intelligence to our operations has increased dramatically.  Indeed, every single aspect of our operations in the field of homeland security depends on accurate and timely intelligence.  Whether we are establishing patrol schedules or deciding which ships to board, intelligence plays a critical role, enabling us and our DHS partners to make the most of our limited resources.  

That we expect great things of this new unit is without doubt.  That they will be able to respond has already been proven – based on their intelligence, we recently made a cocaine seizure and interdicted two foreign nationals trying to sneak into New York, and this was done two weeks ago, when they were still working on putting their desks together.  There are other operations in the works, which I won’t talk about, but I have to tell you, I’m impressed!

Of course, success in a difficult mission like this doesn’t happen without a strong leader guiding the effort.  Captain Bill Davidson is just such a leader.  You would expect the Officer selected to be the first Commanding Officer of such an important unit to have a solid background in the Intelligence Field, and Captain Davidson certainly does.  He not only served as Deputy Director for Intelligence at JIATF West, a DOD command run by a Coast Guard Admiral, but he was the Operational Intelligence Officer at the Intelligence Coordination Center, co located with the Navy’s Maritime Intelligence Center, and the Deputy to the Chief of Staff for Intelligence at Coast Guard Pacific Area.  These tours in the Intelligence field clearly demonstrate that Captain Davidson was putting his Masters Degree in Strategic Intelligence to very good use.

But what may be just as important to the success of his mission will be his extensive operational experience, where he was a user of the intelligence information he will now be providing.  His tours as Commanding Officer of two cutters, as well as XO of several others, will stand him well as he works to provide the intelligence needed by our operational units.  

Bill, you have been specially chosen for this very special assignment.  You are entrusted with establishing a command that you alone will lead.  Your experience has helped prepare you for this challenge.  But you must never rest, because in the war on terrorism, good intelligence, no great intelligence products are our most potent weapon.  

My charge to you as the CO:

First, Mission Excellence…be ready.  Ensure you and your crews are ready to respond, prevent, maintain and improve.  Provide us your lessons learned on training, doctrine and equipment.

Second, Not at the Expense of our People…be crew focused and balanced.  

Each and every one of the men and women of your command are your highest priority. Inspire them to anticipate and manage risk. 

Third, Supported Correctly…being the best keeper of the service to the American Public. Foster creative innovation. 

Be good stewards of the your platforms. 

Ask for help when you need it.  

And…this is an order… have fun in your assignment.

Of course, none of this would have been possible without the support of the President, Homeland Security Secretary Tom Ridge, and members of Congress.  We remain grateful to all of them for their support and quick response to our needs.  It is especially fitting that Congressman Schrock is our keynote speaker today, as he is a strong supporter of our Homeland Security mission.  As a member of the House Armed Services Committee, Congressman Schrock just returned from a visit to Iraq, where our Navy and our Coast Guard Patrol Boats and Port Security Units are doing such good work.  Congressman Schrock is also a key member of the Homeland Security Caucus, and he clearly understands the requirements of this critical mission.

I’d like to close with a quote from the Duke of Wellington, who won undying fame for defeating Napoleon Bonaparte at the Battle of Waterloo.  He said:

All the business of war, and indeed all the business of life,

is to endeavor to find out what you don't know from what you do; 

it's what I call "guessing what was on the other side of the hill."

These days, knowing what is on the other side of the hill, who is on the other side of the hill, and exactly what they are doing is more important than ever before.  Your mission is critical, and I trust you will do it well.

I will now read my orders.

XO – Attention to Orders

LCDR Prevost – Company, Attention.

From:  Commandant

To:  Commander, Coast Guard Atlantic Area

Subject:  Operating Facility Change Order; 

Establish U.S. Coast Guard maritime intelligence fusion center atlantic in virginia beach, va.

In accordance with this authority, i hereby place the united states coast guard maritime intelligence fusion center atlantic – active.

(VADM Hull SIts down)

