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I would like to welcome everyone to Coast Guard Activities New York, our center, our heartbeat, on the waterfront in this Tri-state area.  It’s always a pleasure for me to be here, but as the remembrances of the last few days have shown, this is a time to reflect on that terrible attack against us, review what we have done in the past two years in response, and to look forward and dedicate ourselves to efforts geared toward protecting our nation.

Looking back is painful.  I know where I was that day, as I’m sure as do you, and on that day while my military mind was moving forward quickly on how to properly secure and protect my part of America, in my heart I was both stunned at the tragedy unfolding here, and boiling over with rage at those who attacked unarmed civilians in such a cowardly way.  

We all changed that day.  I was grateful, as were many Coasties, that we all had something to do, an immediate mission to protect America from any thing else that the enemy might have planned.  We didn’t know what to expect.  We got all of our ships underway that day, sent every boat and crew out on patrol, flew our aircraft until the crews were exhausted, and inspected the heck out of everything that floated.  This is what we did in every corner of America, and we kept it up for a very long time.

Here in New York, our Marine Inspection Office in Battery Park became a hub of activity in the midst of crisis.  The towers collapsed and the Office was swarmed by people trying to escape the ash cloud.  CDR Ed Seebald did the best he could and mustered his forces to help as many people as he could.  They started cutting up their clean t-shirts to make breathing masks for people who didn’t have any.  His old boss, a retired Coast Guard Admiral, Rich Larabee showed up at his front gate covered in ash, and Ed didn’t even recognize him at first, but he got the Admiral cleaned up and over to the new crisis action center in New Jersey.  

On the water, then CAPT Dick Bennis directed our efforts and our boats were working ceaselessly to rescue and ferry those people who ran into the water trying to escape the ash cloud, and then found themselves in serious trouble.  In addition he organized the maritime community to ferry people across the rivers.  Our boats were running patrols, looking for things out of place – we didn’t know what other disasters might be waiting, but we were looking, checking, working to clear the port of danger.

Where are we today, two years later?  We are better, smarter, have received many new resources, are part of the national intelligence community, looking hard to implement MTSA 2002, and are a cornerstone of the new Dept of Homeland Security.  We remain military multi mission and maritime, and let me tell you, we have been busy.  

On 12 September dawned, and we realized our primary missions were changed forever.  While Search and Rescue, along with Narcotics Interdiction, Environmental Protection and Marine Safety would always be important missions, Homeland Security was now a first priority. 

America is the greatest maritime nation in the world, every day we have hundreds of foreign-flag ships in our waters, and 16,000 thousand containers pass through our ports, every single day.  This is the life-blood of our economy, and we work very hard, hand in hand with the other homeland security professionals in the Department of Homeland Security, to strengthen our borders and protect America’s ports and waterways.

We have also been working with our partners in the Department of Defense, particularly the U.S. Navy.  We’ve always had a close relationship, and after 9/11, the relationship got even closer.  Right now there are Navy ships conducting security patrols in and around U.S. ports, working under Coast Guard control.  

And over in the Persian Gulf, there are Coast Guard patrol boats working under Navy control.  Each Service has unique capabilities, and by working together, we can provide the best possible maritime protection, both for Americans here at home, and our troops deployed overseas.

And today, the reason we are here standing up Maritime Safety and Security Team 91106, here in New York is to add to the security on the water.  We are establishing these MSSTs, as we call them, all around the country.  These Teams each have 71 Active Duty personnel and 23 Reserve members, they operate 6 heavily armed small boats, and are fully capable of operating in a chemical/biological/radiological environment.  They are part of the Department of Homeland Security’s layered strategy directed at protecting our seaports and waterways.  Each member of this team has received special training in advanced boat tactics and anti-terrorism and force protection at the Special Missions Training Center located at Camp Lejeune, North Carolina.

The establishment of these teams dramatically increases our capabilities to protect America’s ports, and they will bring some relief to the over-worked Coasties that have been working double overtime to carry the load. 

It takes a special leader to stand up a new unit, particularly a specialized unit such as an MSST.  LCDR Delgado is just such a leader.  He brings with him long experience working with small boats on security operations.  His most recent assignment in this field was providing special security for U.S. operations in Guantanamo Bay, Cuba, with a Port Security Unit, using boats similar to these.  LCDR Delgado did an outstanding job, he set the standard for port security operations, and the Navy down there really hated to see him go.

Del, you have been specially chosen for this very special assignment.  You are entrusted with establishing a command that you alone will lead.  Your experience has helped prepare you for this challenge.  But you must never rest, because in the war on terrorism, your crews and boats are one of our most potent weapons.  

My charge to you as the CO:

First, Operational Excellence…be ready.  Ensure you and your crews are ready to respond, prevent, maintain and improve.  Provide us your lessons learned on training, doctrine and equipment.

Second, Not at the Expense of our People…be crew focused and balanced.  

Each and every one of the men and women of your command are your highest priority. Inspire them to anticipate and manage risk. 

Third, Supported Correctly…being the best keeper of the service to the American Public. Foster creative innovation. 

Be good stewards of the your platforms. 

Ask for help when you need it.  

And…this is an order… have fun in your assignment.

Of course, none of this would have been possible without the support of the President, the Secretary of Homeland Security and many members of Congress.  We remain grateful to all of them for their support and quick response to our needs.  It is especially fitting that Senator Schumer, Chairman LoBiondo and Representative Weiner are here today.  They have played a critical role in giving us the tools we need to protect the American public.  Thank you for your hard work on our behalf!  We will do everything we can to exceed your high expectations.

I’d like to close now with a rather famous quote by Orson Wells, he wrote:

“We sleep safe in our beds at night because rough men stand ready to visit violence on those who would do us harm.”  

The men and women standing here, of this brand new Marine Safety and Security Team, now have the watch.  They will do everything humanly possible to protect us from harm, so we can all sleep safe in our beds at night.

To MSST 91106, you are now a critical part of the Coast Guard Shield of Freedom.  Your mission is critical, I know you will succeed.

I will now read my orders.

XO – Attention to Orders

Platoon Leader – Company, Attention.

From:  Commandant

To:  Commander, Coast Guard Atlantic Area

Subject:  Operating Facility Change Order; 

Establish U.S. Coast Guard Maritime safety and security team 91106 in new york city, new york.

In accordance with this authority, i hereby place the united states coast guard maritime safety and security team 91106 – active.

(VADM Hull SIts down)

