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I am proud to be with you here today.  I am proud to be with the men and women who prepared their cutters for war, deployed them half way around the world, and then got underway as soon as they got here.  I’m proud to be here with the newest Coast Guard Combat Veterans.

You know, various commands, staffs, and people of the Coast Guard have been working on this deployment for a long time.  I was working on it myself 5 years ago when in (G-OP), because it was obvious to the Coast Guard then, me, and it was obvious to the Navy, that your capabilities would be needed the next time we had to fight a distant war.  Many fine Coasties have been quiet keepers of the Coast Guard “Warrior Heart” in the last 40 years, you through your actions have made us all proud. 

Yesterday I met with RADM Millican and Commodore Peterson, and they told me what a great job you have done and are doing today.  While combat operations ashore may be winding down, the asymmetrical threat to our forces and the assets that patrol these waters is perhaps greater than ever.  

You are at the right place, at the right time, and you have the training and mindset to carry out the mission of NAVCENT and Ambassador Brennen in Iraq. 

You are a critical part of Operation Iraqi Freedom and the global war on terrorism.  What you are doing is of tremendous value to the Nation.
You are a small but important part of a larger U.S. coalition and effort.

I know that the potential for combat sharpens the senses.  I may have been the last Active Duty Coast Guard combat vet for a while now.  What I’ve learned has guided me over my career, and it’s good to have a new generation join me to have that perspective.  

What you learn here is good for back home but your job is harder than most, because in a sense it’s the same thing over and over, and it could be easy to get complacent.  

You must remain ready for the worst, every single moment.  You must provide the safety for your ship, for our forces at sea, and for the commerce and coalition ships that ply these waters.  

You must prevail.

LCDR Sean MacKenzie and LT Chris Barrows, this has been an amazing time to be in the Coast Guard, and an incredible time for you as you led this Coast Guard combat deployment. 

Command is an extraordinarily difficult and often very lonely job.  And despite all the challenges you faced and overcame, problems even the best planners couldn’t predict, your superb leadership and focus on the mission made this operation the tremendous success it is today.  

Sean and Chris, your awards given earlier today were really well deserved and reflect what you and your crews did.  And believe me, awarding a pair of Bronze Stars makes me and the service proud.  This Change of Command is what Coast Guard history is made of.  I won’t forget it and neither will you or the crews assembled here.

LTs Carman DeGeorge and John Gregg, welcome to ADAK and WRANGELL.  These are challenging times, and these are exciting times.  Taking Command of a cutter in a combat zone is serious business and presents you with immediate challenges.  You are up to the task, you have been trained, now use your judgment and experience to manage the risk you encounter.

I’ll just leave you with three things:    

First, take care of your ship.  Keep her in good shape, and you’ll be ready for anything.


Second, take care of your crew.  Each of them is a trained professional that is critical to the success of your mission.

Finally, manage your energy.  You and your crews must remain vigilant and ready for action all day, every day, and you must remain that way for a very long time.  Use your breaks wisely, keep the sword sharp.

The entire Coast Guard is proud of what you have done, what you are doing, and what you are going to do.
I’m very proud to be your Area Commander.  Thanks for the opportunity to be here.

Semper Paratus.

