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I was reading the newspaper on the way down here…and one of my favorite sections, besides the sports, is the comics:

It has been a bad day for Charlie Brown.  He has struck out for the

third straight time.  In disgust, he says, "Rats!"

Back in the dugout, he buries his face in his hands and laments to

Lucy, "I'll never be a big-league ballplayer. All my life, I've dreamed of playing in the big leagues, but I just know I'll never make it."

Lucy responds, "You're thinking way too far ahead, Charlie Brown.

What you need are more immediate goals."

"Immediate goals?" asks Charlie.

"Yes," says Lucy.  "Start right now with this next inning.  When you go out to pitch, see if you can walk out to the mound without falling down."

Now…what is it that Charlie Brown lacked?

CONFIDENCE.

One of the things that has always impressed me about 210’s is how confident they are…

missions in the Gulf of Mexico or missions in the Caribbean, 

work with WPBs as a CTU or work independently…

on liberty or underway…

tight crews who work together.

Maybe it’s the port calls…

Roosy Roads, or Gitmo or the Yard or Roosy Roads or Gitmo or Roosy Roads

Maybe it’s the frustration of having to work extra hard to maintain your 30+ year old ship

In case you hadn’t heard already, very recently the President announced a proposal to create a Department of Homeland Security.  In that announcement, the Coast Guard, along with other agencies will join together in an agency to provide for the safety and security of the American public.  

Most importantly, the Commander in Chief’s proposal would move the Coast Guard intact, and we would remain the maritime, military and multi-mission agency we have always been.

And, don’t forget what our Commander in Chief said last January, 

“And I'm here today to say thanks, on behalf of all the citizens who appreciate the long hours you put in, the daring rescues you accomplish and the fine service you provide to our country.  Oh, yes, we're on guard in America.”  

We are on guard…at home in Cape Canaveral, and throughout our great land. We will continue to stand the watch.  Our Commander in Chief has given us an order…and we will “maintain course and speed” on our journey ahead to ensure the mariners who use our waterways are both safe and secure.

I hope the next generation of MEC sailors never have to experience the frustration of waiting for parts to be made or experience cancellation of drydock availabilities…

sailors and ships are meant to be at sea.

I am glad that the Department of Transportation, the White House and Congress all agree.

The award of the Deepwater contract is their commitment to our future.

It is from these elements and my hope for the future that I, a former 210 CO myself…

who experienced the following seas and 

has seen the seasickness spread like a disease 

and been to Roosy Roads and Gitmo, 

make the replacement fleet for the aging cutters like CONFIDENCE among my very highest priorities.

These are the best times to be in the Coast Guard.  Pay and benefits are improving exponentially.  We’re undergoing massive improvements in our fleet.  We have the President’s full support to meet our homeland security requirements that the American public demands.

Last month, Admiral Collins assumed command of the Coast Guard.  He wanted us to think and act anew.  He asked us all to focus on three fundamental elements to strengthen our service and serve our nation.  If you haven’t yet heard them… and trust me, you will…they are:  Readiness, People and Stewardship.

You’ve already been working on these here.  You recognize the importance of working together.  After all, like Bill Foster, an NCAA basketball coach for Virginia Tech said, “There’s no letter “I” in the word teamwork.”

You earned the highly coveted “Clean Sweep” during your TACT.

You trimmed your duty section to just five and obtained improved UPH for your junior shipmates.

And, you managed a $1m drydock to maximize your ship’s service life.

Captain, you have a fine ship, and a fine crew today.  

You placed your priorities correctly and prepared them for tomorrow’s fleet.  

You’ve evaded storms with the names of DEBBIE, GORDON, GABRIELLE, and MICHELLE 

You got underway from Charlie in less than 15 hours following the terrorist attacks of September 11th..

Your tireless efforts to improve CONFIDENCE will keep her operating a critical few more years.

You made time for your crew.  

You helped their families and their children.

You made the pipe, “Now CONFIDENCE arriving” something worth aspiring to.

I would like to more formally recognize you for your accomplishments.

Would you please join me on the podium?

Award

Derek, that award was really well deserved.  In fact, you did such a good job improving the Maritime Domain Awareness by incorporating COMDAC, GCCS 210 and other, that you’ve now got orders to put all that experience to work for the other Area Commander.

Well, I guess all your decisions can’t be good ones.

Linda…I hope you will enjoy Alameda.

There are always plenty of things to do as a family, and I’m sure you’re looking forward to having Derek home for holidays again.  

And, although he’s losing his sea pay and command pay, he won’t have the full time job of paying for hats, plaques or meals during those difficult port calls in Curacao or the Virgin Islands.

CDR Bruzdzinski, welcome back to the East Coast.  I’m sure you and Derek swapped stories about where to live in California.  Bobbie, 

Thanks for giving Don back to use for a couple of years. Command assignments are never easy.  Your personal time is limited and your social calendar is rarely your own.  But, your commitment, love and support has been so critical and I would like to say:  thank you for everything

These are challenging times, and these are exciting times.  I know that I’m looking forward to working with you, and your crew will benefit from your extensive experience on both coasts and in so many different opareas.  You should embrace the title Captain, and embrace the title CONFIDENCE.

What does the Commandant’s Direction of Readiness, People and Stewardship mean to a field Commander?

You should concentrate on Mission Excellence, ensure you are performing the mission, but Not at the Expense of your People, and ensure your people and your platforms are Supported Correctly. 

First, Mission Excellence…be ready.  

Ensure you and your crews are ready to respond, prevent, maintain and improve.  

Assess their capability.  

Evaluate their equipment.  

Renew it when it needs it.  

Provide them adequate facilities. 

Promote them when they have experience and qualifications. 

Use your years of experience to improve their excellence.  
Second, Not at the Expense of our People…be crew focused and balanced.  

Each and every one of the men and women are your highest priority. 

Balance the workload as best you can.

Listen to them.  Help them with their problems.  

Reward them for their performance. 

Foster atmospheres in which different people from different backgrounds with different interests can thrive.  

Inspire them to anticipate and manage risk.

Third, Supported Correctly…being the best keeper of the service to the American Public.

Understand your own unique regional challenges and redirect effort as needed.  Be active in the affairs of your unit. 

Ensure they are supported correctly.

Foster creative innovation.

Be good stewards of the your ship.

Ask for help when you need it.  

Be among your crew.

And, finally have fun in your assignment.

Do this, and let your crew do the rest…they will continue to make you prouder than the day before.

To the crew:

If you remember nothing else from today...remember this thought:

“Parts of a ship, taken by themselves would sink.  The engine

would sink, the propeller would sink, but when the parts of a

ship are working together, they float...” (Joseph Hankin, 1997)

Work together...with each other, with other ships and units.  Together, we can set a course for our service.  Have CONFIDENCE…in each other, and yourselves.

Thanks again for everything.

I am proud to be your Area Commander.  
Semper Paratus.
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